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Abstract

This research aimed to study (1) organizational climate levels, burnout
levels, and retention levels of professional nurses, (2) association between personal
factors, organizational climate and burnout, and the retention score, and (3) influence
of all factors on the professional nurses’ retention in a private hospital chain in
Bangkok.

This descriptive study involved a sample 226 professional nurses selected
using the stratified sampling method from all 415 professional nurses who had been
working as full-time nurses for at least 1 year in a private hospital chain during the
COVID-19 pandemic. The instrument used to collect data was a questionnaire on
personal factors, organizational climate, burnout and retention with reliability values
of 0.61 to 0.91. Analysis of data used descriptive statistics, Chi-square test, Pearson
product-moment correlation and stepwise multiple regression analysis.

The results showed that, among all respondents: (1) they had the

organizational climate at the high level, emotional exhaustion at the moderate level,
depersonalization at the low level, personal achievement at the high level and
retention at the moderate level; (2) their age, job experience, organizational climate
and personal achievement were positively and significantly associated with the
retention of professional nurses; but emotional exhaustion and depersonalization had a
negative association with the retention; and (3) factors influencing the professional
nurses’ retention consisted five factors; job experience, being part of the organization
and relationships had positive influence, but depersonalization and emotional
exhaustion had negative influence on the retention; all of these factors could predict
36% variance of the professional nurses’ retention scores.
The study recommended that administrators should find out ways to reduce burnout
levels, encourage personnel to recognize the importance of client care and feel being
valuable part of the organization to maintain professional nurses’ long job tenure in
the organization especially during the COVID-19 pandemic.

Keywords:Retention, Professional nurses, Organizational climate, Job burnout,
Private hospital chain
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