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Abstract

The objectives of this research were to study (1) the problems faced by Chumphon Cabana
Resort before the management implemented the sufficiency economy philosophy; (2) the ways in which
the sufficiency economy philosophy was used to solve the resort’s problems; and (3) the results of
following the sufficiency economy philosophy at the resort.

This was a qualitative research. The sample population consisted of 4 managers of
Chumphon Cabana Resort who worked there during the economic crisis of 1997, 24 employees of
Chumphon Cabana Resort and 50 customers of Chumphon Cabana Resort. The data collection tools
consisted of interview forms, an observation form and a customer satisfaction survey. The data were
analyzed through descriptive analysis.

The results showed that (1) before the resort’s management began following the sufficiency
economy philosophy, the major problems it faced were a large debt following the 1997 economic crisis
and a serious flood in Chumphon in August 1997. (2) The sufficiency economy philosophy was used to
help solve the problems following the “3 concerns, 2 conditions” principle. First, they utilized the principle of
sufficiency by cutting unnecessary expenses such as expansion of the resort. Next, they followed reason
and common sense and tried to create good immunity for the business by reducing costs, producing their
own necessities such as rice and fertilizer and raising their own chickens. They used the strong community
principle by allowing their employees and local people to sell organic vegetables at the resort. At the
same time, the management adhered to the condition of “knowledge along with morality” and applied
Buddhist ethics in dealing with the employees. (3) The first result of resort’s adherence to the sufficiency
economy philosophy was that the employees were happy and satisfied. Second, the resort was able to
reduce its debt burden and regain a financially acceptable status. Chumphon Cabana actually became a
role model for implementation of the sufficiency economy in the hotel business. In addition, the
customer satisfaction survey of 50 customers showed that 96.07% of the customers were satisfied with
the management’s implementation of the sufficiency economy philosophy in the resort’s operations.

Keywords: Chumphon Cabana Resort, sufficiency economy philosophy
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