v a1 ] o < ) = 9
ﬂi}i}ﬂﬂmwaﬂammm!‘iiﬂuﬂﬁm’iznuauuﬂmﬁum

V3 lo-ma wowwusa e @ninaulvay)

wseAaN 159Uy

= Y Y a dy I U & = o a a v A
MsfnpIAuANBasE M uaIuMHIYeIMIARIMIUMANgATUS QYIUTMIT§INAUN I TUIA
HYUIINUIHITFIND E1V1IFIINGINTIANT UH1INGeg TUNe5IIUTIY

N.A. 2560



Factors Affecting Lean System Implementation of
Hi-Tech Apparel Company Limited

(Head Office)

Mrs. Apinya Rojanapanich

An Independent Study Submitted in Partial Fulfillment of the Requirements for
the Degree of Master of Business Administration
School of Management Science
Sukhothai Thammathirat Open University

2017



0%

v =< v v a o A ' o 3 ° a v
AVOMIANHIAUAIDAIY ﬁwwmwammmmw%“lumimixunaumalwm

151M la-ma uownusa $ina (dninaulng)

Youazmnana weenyan Tsaumiy

HYUIIB UINI5F3NY

MU MeNIIAMS uNINedeg luiesssinsy
¢a @ ¢ w

e1138nS3nmn 3DINANIINIIIINTA gHUNAM

Yo

= Y ya & < v P =
NMIANHIAUANDATSU vlﬂ ‘Uﬂ'ﬂlllﬁu"]faﬂalﬂLﬂuﬁ'}uﬂu\iﬂlﬂﬁﬂ1§ﬁﬂ'ﬂ1

o

avangasszauSya In diedui 2 Famaw 2561

AUSNITUMIAOUMIANYIAUAIIDATE

_______________________________________________ L sEmunssums

@t ¢ o
(399MAATINTYITINTD FTUUTNT)

ANITUNII

(¥ 0rnans19138 as.us1l fism)

UszsunssumsdseiianvInIne1n1sIanis



A =2 14 Y a o A ' 9 < ° = £ D o

yomsanuAuaBasz Tavshdwaneanuduivlumsaihszuvdumnldves u5En le-ma vonnwusa
e (@ninalvo)

AADE YeAgY Tsaumily sWarnAne 2593000629 Y3y VIMsgININM TR

p1msiMfSnm seemans1msdisnsal giunam Umsdnen 2560

UNAALD

9 4

=< v Ao s A = Y o ° a Y] A o
MafnyIATINTTagszasame (1) Aniszauanuduiolumsiiszuuauunldves u5Em
o % o Y ] = % 7 a o
lo-ma uonwusa $19a (d1inauna) ) Anwrdedonielu vazdatenrouenves usEn la-ma
o W o @ ] a o o = 9 a o
uewwnsa e (duinaulug) G) Wieudeuanuduilumaiiszouauinldves ussn la-ma
ponnsa 110a (d11in9u1ve) SwunmuszauMsAne tagd iy uag (4) Anvtlatefidina
T o o = Aa o o w o '
asnnmd T lumaniszuvauinlsves v le-ma wonwusa sina (dninaulvg)

= YA A

UszansnlFlunmsnel fe ghlidiusiuaemsiszunanuldves u5En le-ma
uowwusa 91na (@ninaulng) 5219l we. 2550-2554 1w 41 au TasimsAneinnlszring
[ A A g o < ] A o o A R Y a o
NInua 1A309eN 15 lumsnusIuTWdoya Ao HUUAOVD N LAaZIINMIFNMHAITIENFUTHITIZA

= o aa a

) 2 a 7 Y ¥ Ay ' =
NUIMNUNNUITSUUAU 'Jlﬂ§1$ﬁmﬂgaiﬂﬂi%ﬁﬂﬁl%ﬁv‘liimu’] ]lﬂll,ﬂ AIMUD IDYAS ﬂ'llﬂﬁﬂﬂﬁgi"]ﬂﬂﬁ

U

1
J a

A nudeauuas I tazanduiusiiios du

1 0o o 2 a o o w
HamsanEInu I (1) anududalumaihszovavunlsluusem la-ma vennusa 31da

o w ] ] o =3 [ ' ~ 1o & a0 =
@ninamlng) Taenmsawedluszavun Taslinmsaannugyalavinmsvunieh lisuilu Jaunde

~ A 9] ' = a 9 A A P
Wniiga seeasuife mumsaaanugalarninnmstinszuaumsmnnu 1 wazdesiigadio arunsan
anugyulamnnisiveude (2) Yesenreluerdesnumsiiszuudunldlu v5m la-ma
uonnwusa e (dninaulun) Waundeuinigaldun msUfiians uaznszurumswan aautlade
Aa A A Y 9 Y] 9 o = P

moueniiauadsuiniga laun aAnumaniswesgni 3) gaevuuudeunimlunnizaumsanuiiinnu

a <3 1 o o = 9 a o o w o w ] ] 1
Aatuaonnud s lumsihszuudunldlunssv le-ma uewnusa s (dninaulug) linanaig

{ o ] 1 o o a <3 T o )

sazgaeunuvaeunwhidsumisnuannuluynszgaviianufamuaeanudrislunmsiszuuan

@

1 1Fluu5 80 la-ma wewnusa $iia (dninaulna) uananu Tasdaeunuuaeunmluszaugians
= a < 1 o a [l @ ~ A o v A A a < 1 o &
nanuaamiuaeanudusvegluszauunngannaiu lurmz dduriaua IanuAaiuaennudiss
' o Y ' v oAy o ) Y A
agluszauun sndudiumsannnugaulaminmsvusiengaevuuudeuaiy Tuduniusmiim
o <3 1 @ § 1 @ o a o
Frgmsianuiualeegluszavunigamuny uag (4) TadenteludiumsuSmisuazmsnann
I v oA [ o o ) = 9 a o o w
yaamnsiuidstendinanoanududalumsiiszuuduunldlunssn le-ama vownusa $1na

o £ ] @ . 4 ] [ a %
@ninaulng) Taslianuduiusegluszavinlunianafeiny

o_o 9 a o o w 9 '
MAINEY ANVTUTD SLUVAU UTEN ”la-mﬂ LIDNWNIULTA 1NA (mumm‘lmg)



Independent Study title: Factors Affecting Lean System Implementation of Hi-Tech Apparel Company
Limited (Head Office)
Author: Miss Apinya Rojanapanich; ID: 2593000629; Degree: Master of Business Administration;

Independent Study advisor: Cheraporn Sudhamasapa, Associate Professor; Academic year: 2017

Abstract

The objectives of this study were: (1) to study the achievement of Lean system implementation
of Hi-Tech Apparel Company Limited (Head Office); (2) to study internal and external factors of Hi-Tech
Apparel Company Limited (Head Office); (3) to compare the achievement of Lean system implementation of
Hi-Tech Apparel Company Limited (Head Office) classified by educational level and work position; and (4) to
study factors affecting Lean system implementation of Hi-Tech Apparel Company Limited (Head Office).

Population was 41 persons who participating in Lean system implementation of Hi-Tech Apparel
Company Limited (Head Office) during the year 2007-2011. The study was done among the total of population.
Research instrument for data collecting was a questionnaire and in-depth interview form with Lean system executive
team leaders. Data analysis employed descriptive statistics such as frequency, percentage, mean, standard deviation
and Pearson correlation coefficient.

The resulted of this study were: ( 1) an overview image of the achievement of Lean system
implementation of Hi-Tech Apparel Company Limited (Head Office) was at high level. There was waste
reduction from unnecessary transferring at the highest mean, followed by the waste reduction from too long
processes and the waste reduction from production was at the lowest mean; (2) the implementation and production
process was at the highest mean of internal factors whereas the customers’ expectation was at the highest mean
of external factors; (3) the respondents in all education level gave opinions on the achievement of Lean system
implementation of Hi-Tech Apparel Company Limited (Head Office) indifferently. The respondents who had
different position gave opinions on the achievement of Lean system implementation of Hi-Tech Apparel
Company Limited (Head Office) differently. The respondents in managerial level gave opinions on the
achievement at the highest level in all aspects, whereas those who were at other positions gave opinions on the
achievement at high level except for the waste reduction from transferring that the respondents who were expert
officers gave opinions at the highest level as well; and (4) internal factor in term of administration and human
resource management affected the achievement of Lean system implementation of Hi-Tech Apparel Company

Limited (Head Office) with highly positive correlation.

Keywords: Achievement, Lean System, Hi-Tech Apparel Company Limited (Head Office)
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Hi-Tech Apparel Co., Ltd.

Before LEAN factory layout
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Value Stream
Manager
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