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Abstract

The purpose of this research is to survey on (1) work-life balance of employees in a website-creating company,
and on (2) an influence of their work-life balance on their family relationships.

This research is a qualitative research. The key informants are executives and practitioners of 8 people, whom
we selected by using the method of selecting all population as a sample. The research tool is a structured interview by means
of in-depth interviews, and we analyzed the data by content analysis.

First, results based on the survey on work-life balance of the employees show that their work-life balance is at
the “good” level in all eight facets of the work-life balance. The first facet is “power rate and workload,” for which they
indicated that it was high sometime. The second facet is “work management,” for which they had been dedicated to work by
accomplishing tasks for each day. The third facet is “compensation,” for which they reported that it was worthy. The fourth
facet is “part-time/off-site operation,” for which employees thought they had heavy work if they had to work overtime or met
customers off-site. The fifth facet is “fatigue,” for which they felt tired when they traveled over a long distance to meet their
customers due to business travel, or their residence is far from the company. The sixth facet is “time management,” for which
they made a work schedule for each day and completed them. The seventh facet is “possible effects of imbalance between
work and life,” for which they reported that they had no time to rest and exercise, and they thought it will affect their health and
stress. The eighth facet is “allocating time for themselves and work,” for which they completed the work according to its goal,
and they spent their leisure time with friends. Next, we address results based on the survey on an influence of their work-life
balance on their family relationships. We investigated seven aspects of the influence. The first aspect is “time allocation
method,” for which they planed the work time carefully and allocated time for themselves as well as for their family. The
second aspect is “how they spend time with family after work,” for which they brought their family to have a dinner outside,
and they visit their family in provinces on vacation. The third aspect is “how they handle conflicts between work and their
family,” for which they explained to their family about their duties and responsibilities. The fourth aspect is “amount of an
income for taking care of their family,” for which they reported that the income is enough. The fifth aspect is “time
management,” for which they created a work schedule that divides time between work, private, and family. The sixth aspect is
“day-off for taking care of their family,” for which they were able to take day-off. The seventh aspect is “support from their
family,” for which they have had family support in term of understanding and encouragement.

Keywords: work-life balance, family relations, website-creating company
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