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Abstract

The objectives of this research were 1) to study lessons learned in the
management of the Buddhist Sunday Center at Wat Mongkhon Wararam, Thalang district,
Phuket province; and 2) to study suggestions for management guidelines of the Buddhist
Sunday Center at Wat Mongkhon Wararam.

The case study was the Buddhist Sunday Center at Wat Mongkhon Wararam,
Thalang district, Phuket province. The 25 key informants consisted of center director, center
executive committees, teachers, students, community leaders, and parents. The research
instruments were a semi- structured interview form, a focus group discussion guideline, and a
document record form. The data were analyzed with the use of content analysis and examined
the quality with data triangulation.

The research findings revealed that 1) the successful management of the center
consisted of four aspects as follows: (1)that of environment, including preparation for the global
situation in the 21st century, the community context conducive to management, clear policies
and regulations, government sectors and networks to promote and support, and the
standardization of education management quality monitoring; (2) that of input factors,
including clear organization management structure, strong leadership of the director, clear
vision of the center executive committees, qualified teachers, standardized educational
curriculum, and environment conducive to learning; (3) that of operational process, including
establishing effective center standards, teaching and learning management and evaluation
related to the needs of learners and communities, supervision and monitoring of teaching and
learning emphasizing participation, and strong involvement of parent and community; and
(4) that of output factors, including quality of learners standardized, quality of teachers that
consistent with the professional ethics of teachers, and strong relationship among the center,
parents, and communities; and 2) suggestions for management guidelines of the center were as
the following: (1) should develop the organization management to be more flexible;
(2) should focus on the integrated leadership; (3) should develop students to have life skills that
related to changes; (4)should mobilize education resources sufficiently and appropriately; (5)
should encourage teachers to utilize information technology in teaching and learning
effectively; and (6) should strengthen relationship thoroughly with the center networks.

Keywords: Educational management guidelines, Lesson learned, Buddhist Sunday Center
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2.4.2 ATEUIUNITUTNITAININISIANLS (Deming Cycle)
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A 2.3. NIFUIININISANY LN H s UUuUlamUviFLy Lunenburg and Omstein.
NN “MIRannAMNMNSANK” Tngshu g, 2557, U 14. Ty Ussaiagse
1INV MITINUAL UagMITiRLIAMN MNIANE. (Miaeh 11). (. 1 - 83).
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