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Abstract

The objectives of this research were to study: 1) the process, 2) the management, and 3) the strategies of communication
to create public participation for driving community organization councils that are models in local self-management innovation, as well as
4) approaches to develop that communication.

This research was done using the qualitative research method of in-depth interviews. The 25 key informants were chosen through
purposive sampling from among 6 groups of people directly involved with communications at model community organization councils, namely 1)
chairmen and board members, 2) council members, 3) community leaders, 4) community organization development institute personnel, 5) academic
specialists on communication, and 6) representatives of ditizens. The research instrument was a structured in-depth interview form. Data were analyzed
by drawing conclusions.

The results showed that 1) The communication process- consisted of (1) brain storming and collaborative thinking at
formal and informal meetings to discover problems, research, and make proposals on ways to solve problems; (2) joint decision making to
make plans, plan activities, and set budgets for development projects; (3) joining to participate in community activities and to inspect and
evaluate work results and progress in efforts to help the local community; and (4) jointly reap the benefits in terms of money, goods, and
improved quality of life. 2) Communication management consisted of (1) managing the components of communication, including
interpersonal communication between three groups of message senders (government employees, community organization leaders, and
ordinary citizens), using easy-to-understand language that matches with the groups of message receivers, via conventional media, such as
one-on-one communication, pamphlets, signs, and the public address system, or via social media; like Facebook, Youtube and Line groups;
(2) managing communication policies and systems with an emphasis on accuracy, speed, keeping up to date and innovation; and (3)
evaluating communication.management to make improvements for both internal and external communications. 3) Communication
strategies included (1) media use strategies emphasized on using personal media as the core to build knowledge and understanding among
the people; (2) content creation strategies focused on making-messages easy to understand by communicating in the local dialect; and (3)
for message receiver strategies, the message receivers were divided into different age groups- youth, working age people, elders, and
sacrificing cooperative network members; combined with the content creation strategies and media selection strategies of using appropriate
media for each group, this led to efficient communication. 4) Approaches to developing better communication included (1) for the
communication process, community organization councils should emphasize continuity and communicate on a regular basis, while opening
minor forums to wider participation; (2) for communication management, community organization councils should communicate clearly,
follow their plans, and build up work teams that are skilled and respected by the communities; (3) for communication strategies,
community organization councils should use more aggressive communication strategies along with aggressive membership base expansion
strategies, because communication can be used as an important tool to persuade people and can be utilized through every communication

medium that people in the community are exposed to.



Communication to build participation, Model community organization councils, Local self-management innovation
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