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Abstract

The objectives of this research were to study 1) communication of the characteristics of a candidate for the
position of chairman of a provincial administrative organization (PAO); 2) communication strategies to win an election for the position of
PAO chairman; and 3) approaches for developing better communications for running for the position of PAO chairman.

This research used the qualitative research method of in-depth interviews. There were 12 key informants, chosen
through purposive selection, consisting of 1) 3 individuals who had-held the position of PAO chairman for at least 2 terms and who
had a background of coming from a family of politicians or from the business sector or from the civil service, 2) 6 people working for
the communication teams of PAO chairmen (2 from each province), and 3) 3 academics working in the field of political
communication.

The results showed that-1) Communication of the characteristics of a candidate for the position of PAO chairman consisted
of: (1) knowledge and political experience - the candidate was presented as knowledgeable, capable, expert in systematic planning, with a
good understanding of bureaucratic rules-and procedures,with-political-experience, and a person with whom the local people are already
familiar; (2) personality — the candidate was presented as a good communicator who participates in local events, an upstanding character who
speaks clearly in an easy-to-understand way, is credible, demonstrates. involvement in local people’s way of life and problems, and is a good
listener; (3) morals and transparency. — the candidate was presented as ethical, honest, transparent, determined to solve the people’s problems,
and willing to work to achieve success for the good of the people: 2) Communication strategies to win the election for the position of PAO
chairman consisted of: (1) communicating political vision — designing content that is easy to remember; (2) communicating administrative vision —
building relationships, using many diverse communication channels, and using participatory communication; (3) communicating policies —
creating content that sparks the interest of the people, building communication networks, using activity media that matches the local people’s
context; and (4) communicating results — creating content with topics that are in the public eye, and utilizing diverse communication channels.
3)Approaches for developing better communications. for running for the position of PAO-chairman consisted of: (1)for communicating the
characteristics of the candidate, the candidate’s characteristics should first be evaluated in order to make plans that focus on qualities
that are suitable and important to the local people; the candidate’s speaking skills should be honed; the target audiences should be
analyzed; goals should be set; and the most appropriate communication channels, topics and style of content should be chosen;
(2) for communicating political vision, topics to be communicated should be set based on the needs of the citizens, and there should
be a good understanding of the contexts of local politics, national politics and global politics; (3) for communicating administrative
vision, efforts should be made to let people see tangible changes and understand the relevant bureaucratic regulations and systems;
(4) for communicating policies, content should be determined based on the topics of public interest and current problems faced by
the populace, and communication should be compatible with the present political and social context; and (5) for communicating
results, communication should be done regularly and should show tangible results, with an emphasis on how the local people benefit
from the projects.

Campaign communication, Communication of the characteristics of a candidate, Communication strategy,

Keywords :

Chairman of the provincial administrative organization
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