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Abstract

The objectives of this research were to study 1) the process of managing communication about trail running tourism events
that are driven by provincial administrative organizations (PAOs); 2) the strategies PAOs have used to manage communication about trail
running tourism; and 3) approaches for PAOs to develop better communication surrounding trail running tourism.

This was qualitative research based on in-depth interviews. The key informants were chosen by purposive sampling
from among people directly involved with trail running events in Pattalung, Yala and Chiang Mai provinces. They comprised 19
individuals from 4 groups 1) 5 people at government agencies who were in charge of setting the direction and framework of trail
running tourism, 2) 4 trail running event organizers, 3) 8 local people and community leaders, and 4) 2 academics in the field of
communication arts. The research instrument was a structured interview form. Data were analyzed by drawing conclusions.

The results showed that 1) The process of managing communication about trail running tourism- There were 4
steps: (1) studying the problem and assessing needs, which helped create an understanding of the challenges and the demands for
communication of the target audience; (2) planning by PAOs and allied groups that could help in operations and in spreading news
about athletic and tourism events; the planning conformed to the procedure of competitions, being divided into pre-event

communications, event-day communications, and post-event communications; (3) transmitting messages via conventional media and

online media to trail running target groups to build awareness, recollection, and participation; and (4) evaluating the success of
communications in terms of awareness, recollection and participation. 2) Strategies to manage communication about trail running
tourism- (1) when working with allies in the network, work together towards common goals, utilize teamwork, jointly think and jointly
operate, work together to solve problems, and make sure that people in the communities where the trail running event is planned
play a role in the management and communications so that they feel a sense of ownership; (2) when building awareness and
creating enthusiasm about the event, choose messages that clearly explain the reasons for organizing the event and all the event
details, and tell emotionally moving stories that will inspire people; also, emulate or quote celebrities and influencers to stimulate
people to want to join and follow the event; (3) for being a good host, each province communicated how it could provide good

tourism/leisure activities for people who came to the events and their families and impressed them by using body language in video
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clips and talks and appealed to people’s emotions by being sincere and trustworthy; and (4) for image building through audio and

€

video clips on online media, they used symbols that are distinctive to the area, emphasized geographical features and beautif ul
nature as high points and showcased unique features of the local people’s way of life and local traditions. 3) Approaches to develop
better communication about trail running tourism- (1) The work of the communication process could be upgraded to focus more on
resolving tourism-related problems involved with trail running events and the impacts on the trail running events, including any crisis
situations, as well as publicizing and making known the local people’s ways of doing things. The trail running events should be
improved to meet domestic and international standards; and (2) communication strategies should emphasize image-building for all
network partners, trend-making activities, good hosting, bringing in more income and economic value for the local people, and joint
work among all network allies with the PAO as the main coordinator for communication management.

Communication management, Tourism communication, Trail running, Provincial administrative organization
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