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Abstract

The objective of this research was to study communication about the characteristics of local administrators in Southern
Thailand for the purpose of building political popularity in terms of 1) the desired qualities of a local administrator; 2) management of
communications; 3) communication strategies; and 4) approaches for improving communication.

This was qualitative research undertaken by the in-depth interview method.The key informants were chosen through purposive
selection from among people directly involved with the topic from 6 local administrative areas in southern Thailand:(1)Surat Thani Provincial Administrative
Organization, (2) Satun Provincial Administrative Organization, (3) Thesaban Mueang Thung Song, Nakhon Si Thammarat Province,
(4) Thesaban Tambon Ban Song, Surat Thani Province, (5) Thesaban Tambon Khok Lo, Trang Province, and (6) Tha Kham Tambon Administrative Organization,
Songkhla Province. The 33 key informants came from 5 groups: (1) 6 administrators of local administrative organizations, (2)6 heads of public relations divisions, (3)6
operations officials in charge of communications work, (4) 12 community leaders who were message receivers, and
(5) 3 academics from the field of communication arts. The research tool was a structured in-depth interview form. Data were analyzed by forming conclusions.

The results showed that 1) there were 3 main facets of a local administrator’s characteristics that could be drawn on to build
political popularity: (1) background = the individual’s educational achievement, which should be at least bachelor’s degree;
credibility/trustworthiness, as reflected in visible past work results that show that the administrator is someone on whom the people can depend;
sacrificing and working for the common good; (2) expert level speaking, listening and presenting skills, which should be combined with suitable
character traits and ways of expression, a memorable, unique and striking personality, carriage and image, being accessible, and ability to use basic
technology in administrative work; and (3) leadership, demonstrated by clearly defined goals, adherence to-morality, a good understanding of a
local administrator’s roles and responsibilities, inviting participation in the work for the people’s benefit, and acting as a good role model.
2) There were 3 steps to.communication management:(1)determining the talking points based on the administrator’s knowledge, skills, experience,
and outstanding work results, emphasizing his or her quality of being confident and daring to act, think and make decisions, having good human
relations, appropriate choice of attire, listening to others attentively, good intention to solve local people’s problems, and effective management
of the local administrative organization’s work system and structure; (2) media production and dissemination through a wide variety of conventional
and new communication channels to reach the target audience groups; and (3) evaluation of the results of communication through internal and
external assessors using reliable evaluation standards.3)There were 4 communication strategies that were utilized: (1) building a network of
supporters in the community by visiting the constituents, coordinating benefits and solving problems; (2) building relationships by meeting with
people and talking with all kinds of groups and networks; (3) promoting public participation through activities and the local context; and
(4) continuously using personal communications, activities, organizational communications and other media to increase public awareness of work
results. 4) There were 3 main approaches identified for improving the communications of local administrators to build political popularity:
(1) developing the administrator’s way of personal expression and personality traits as well as communication skills through use of digital
communication technology, either by independent study and practice or formal training through an institution; (2) developing communication
management through a learning process to enhance the communication capacities of the administrator and the operations-level workers at the
local administrative organization; and (3) developing communication strategies through planning to build up the communications network, build
better relationships with network members, frequently organizing activities and building awareness, and refining the evaluation of communications

to make sure the assessments are on point.

Communication management, Communication strategy, Popularity building, Local administrator
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