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Abstract

The objectives of this research were (1) to study the level of innovative leadership of school administrators
in Phangnga province under the Secondary Educational Service Area Office Phangnga Phuket Ranong; and (2) to study
guidelines for innovative leadership development of school administrators in Phangnga province.

The research sample consisted of 210 teachers in schools in Phangnga province under the Secondary
Educational Service Area Office Phangnga Phuket Ranong during the 2023 academic year, obtained by simple random
sampling based on the proportion of teachers.in each-school.. The sample size was determined based on Taro Yamane’s
formula for sample size calculation. The interviewed key research informants were seven persons classified into the
director of educational service area office, school administrators, and educational supervisors. The employed research
tools were a questionnaire on innovative leadership of school administrator, with reliability coefficient of .95, and a semi-
structured interview form concerning  guidelinesfor—innovative -leadership- development of school administrator.
Quantitative data were statistically analyzed using the frequency distribution, percentage, mean, and standard deviation;
while qualitative data were analyzed with content analysis.

The research findings revealed that (1) both the overall and specific aspects of innovative leadership of
the school administrators were rated at the high level; the specific aspects of innovative leadership could be ranked from
top to bottom based on their.rating means as follows: the possession of transformational vision, the creative thinking, the
use of information and communication technology, the creation of innovative organization atmosphere, the working as a
team, and the participation, respectively; and (2) as for guidelines for innovative leadership development of the school
administrators, it was found that (2.1) the Secondary Educational Service Area Office should allocate the budgets to the
schools in order to support the creation of innovations; (2.2) the Secondary Educational Service Area Office should organize
workshop training programs by inviting resource-persons- with-expertise and should provide facilities and environment
condition in order to enable the school administrators and teachers to create successful innovative work outcomes; and
(2.3) the school administrators should always learn and follow the up-to-date information in order to develop new ideas
and perspectives, they should encourage and support the teachers and educational personnel to develop their potential,
and they should allow the opportunities for the teachers to create work outcomes that lead to the creation of learning

innovations.

Keywords - Guidelines for development, Innovative leadership, Secondary education
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