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Abstract

The objectives of this research were (1) to study innovative leadership of school administrators under the
Secondary Educational Service Area Office Surat Thani Chumphon; and (2) to study guidelines for development of
innovative leadership of the school administrators.

The research sample consisted of 353 teachers in schools under the Secondary Educational Service Area
Office Surat Thani Chumphon during the 2023 academic year, obtained by stratified random sampling based on school
consortium. The sample size was determined-based on Taro Yamane’s.sample size formula. The key research informants
were seven educational personnel comprising school administrators, a deputy director of the Secondary Educational
Service Area Office, and educational supervisors who had experience in development guidelines of innovative leadership
for school administrators. The employed research tools were a questionnaire on innovative leadership of school
administrator, with reliability coefficient—of ~92;—andasemi-structured interview form concerning guidelines for
development of innovative leadership of school administrator. The data were analyzed with the use of the frequency,
percentage, mean, standard deviation, and content analysis.

The research findings revealed that (1) both the overall and specific aspects of innovative leadership of
the school administrators were rated at the high level; the specific aspects of innovative leadership could be ranked based
on their rating means from top to bottom as follows: the performance of innovative duty and roles; the working as a team
and innovative participation; the possession of innovative personality; the possession-of innovative and creative thinking
skills; and the possession of ‘innovative vision, respectively; and (2) as for guidelines for development of innovative
leadership of the school administrators, it was found that (2.1) the Secondary Educational Service Area Office should
organize a workshop training program on.innovative leadership personality for the school administrators with the invitation
of the experts to serve as the resource persons;-and-it should provide the budgets in supporting and promotion of the
school administrators to create innovations for administration; and (2.2) the school administrators should develop the
school innovations and disseminate them to the other schools and the community via the opening of academic house at
least once a year so that they can perceive and appreciate the innovations; the school administrators should conduct
self-analysis in order to know their own good points and deficiencies so that they can develop themselves to become
the administrators with more innovative personality; and they should always learn and follow up-to-date news and

information to seek new ideas and perspectives in order to apply them for creation of excellent administrative practices.

. Guidelines for development, Innovative leadership, Secondary education

Keywords :
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3. 1 Jufnauny (planner)
4. Jugiveryey (expert)

5. \uunuveangulunisfinrenieusn (external group representative)

v v v [y

6. \Dursnwnduiusnmseninad ladeRudeywivg

v v v

AUV (control of
internal relationship)

7. Lﬂumﬁ@muaﬂ%w (purveyor rewards and punishments)

Y

[y

8. Wudgydnwalvesaundn (group symbol)

9. WuluueEaiia (exemplar)

10. Wuiingauaf (ideologist)

11. WudpeusulumsufiRnuvesesrinis (scapegoat)
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1) fvuafianien1sufoRe (Direction setter) shwihiiguasrhaudila
luinguszasAvasmiieau danus invelun1sdnassauuszana wuulasenis (Planning
Programming Budgeting System : Objective / Results : MBO / R)

2) nsefunazuse9sle (Leader-catalyst) viwtindilunisgsla nszdu uas
TBvEnarengAnsusInvesuywd vinwelunszuiunisngy

3) WnaukY (Planning) Amnaziuvgnsallusuinn IAMTeUyAaINg
Tndoslunmssudiofuadmiqianiniu damddilalunssuiunmiunusiundunden

4) gsindula (Decision maker) Wuf5u33s wada nmsdndulavazaiunse
snaulavuiiugudeyaldogneivsyansam

5) #3m99AN1S (Organizer) ¥MNRUIM0NLUU VUI1BITU AINUALATIAT I

Y

= 1%

yosesimstulnl farudlanatnvesesdnisuaznginssunsesdnsg

6) sﬁ’mmimﬁlauwaﬂ (Change-manager) tJufutuazdanisiunis
Wasuulawwetesdnsuagmitsau Whlauassnduladnasiudsueyls egnsls asideu
anun1sadla Wlols

7) #Usraiuanu (Coordinator) inlagunuudduiusvesyaainsiinla
i3 etBveINIsAeans 39038 DAY M153518919 MsUsTAIuAINTINAS 9 Idegned]
Usgandnn

8) /A 9An3 (Communicator) i1wti1#itun13d eanset1adUssansam
fanswe n13deu nislideiiionisioans aunaalitesndunisUssydutuslas

9) Huinaudauts (Conflict Manager) \ilafisaning a1u15050509
ndinde annsouidamnrudaudaanmhsnunazyaainsle

10) #wAdaymy (Problem Manager) @ssaiinlataynn 1dadeuazuily
Yeymla

[y

11) Iaj: UL (System Manager) A1U1503LATITHITULLASNTLUIUNIT
AAertes dlauagimguiuimsunld

12) {U3Sn1sn15i38Un1saeU (Instructional Manager) diauidnlaluszuy
nsisew3 1Whlalgnsasuaziaunnangns msldnalulagnenisiinm

13) §uinmsyaaa (Personal Manager) fmadalun1sdugi 11519591

9589 1WANITEUINNTUTMTUAINT MaanduUseIlluNalay iAuIYAAINS
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14) fuImIninens (Resource Manager) HANUENNTAUIMNITNTRY Lian
udszu UIMSTan aTAuel N1sneas1enIsUTesnw ausavnswensaduayy
INAYUBN

15) i Usziduna (Appraiser) @11150UsgLUAINABIN1TAITUTELEU
szuukaganluny lnginaiiuagnszuiunsmaineimans

16) nuszanduius (Public Relaten) dvinwlunsdeansanumang a5
amdnwaliid fuaziiilanisiweunsinanssnensdoansuaziting

17) Usesuluiisnis (Ceremonial Head) daduanunsalunisusenauis
A 9 TussAnisiazdsnu

Gordon (1993, 81addlu Uaaun fudu, 2560 u. 21) l@Anwun safusiandn
891U (Chief-executive officer: CEO) wagaguiluunumuesu3ms (Administrators’ Role)
16 3 yaavy) ol

1) UnumiienfiuiEesseninsyana (Interpersonal role) & 3 unumn leun

1.1) Wudyanwalvesnay (Figurehead) Inaiud wnuvesasdng wu
Hugusznoumthilufidniseing o ugunudiussapiuleniasing |

1.2) \Jugiesding (Leader) 1Hugyhousiuivaundntungy adausagela
waziannyeas unumiidiluduaisenuddnieseunisdinm wasdiuanuddnvesauly
BIANTS

1.3) 1 0upunaidtunisinse (Liaison) 1udndnuaysiusiudnasdoya
YBIBIANTT Lﬂumwﬁwaaammw%aLfJuﬁﬁmﬂizsquﬁ’mzjmm%ﬂﬁy'ﬂuuazuaﬂmﬁ‘mi
Tngyhmihildudonans

2) unumiAgIRuAITtEdeyatans (Information Role) & 3 unuw 1A

2.1) urratugua (Moniton Lufiasmdeyaanaindniidlukazuen
ssfmaiiefamumanisuftRnuuasmuumadleigmiindu

2.2) \uglsitoyarans Disseminaton WufTuasdarfivnss asaumeiiiy
Usgloniunanndn WulfUssysmaenssmimav odsrnuAndibiun s eseyepaiA eafuisuny
vivelasmslueinan

2.3) Wulawn (Spokesman) Wuglidnansunyanauenesdnaieity
namsUfURauuasuloune vnumid sududeansudavitteya seau s
yosaarmslviTiusan Tuyuwy wagiivssypindnlédunsu

3) unuNeInunsenaula (Decision Roles) 3 4 Unum bown
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3.1) ihugszneunns (Entrepreneun) LuffeenuuunayiiEuns
Wasuuvadueadnis fmanuy ivihilesnuuuanulml laueuuyiBnsufifnu wazi
wialulaguilglunisuifanu

3.2) \Wuidnnisiutlaym (Disturbance handler) Wugfunumlunisdanis

fulgymueziludsuiavevguassadymlunmsuf i

[y

3.3) .WuiInassnsnenns (Resource allocator) 1wy A 3w Jan gunsal

q q

LaziIan WneivuenIs I karInyilasinIsiite iy nauilaiusy
3.4) Wufiasasieses (Negotiator) iugBuRanssulunisisasieses wu
N135958INSUHURNUAMB UL

Roe and Drake (1986 81389l1 215/ auuUAUIT 2557, W. 266) NA1331
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Y
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<

1) \Wugnseuviseyslagsaueu

2) Wanngsinanu e uasdlauasiinusuiinveusiensiseunsaau

3) Wianuufiolumstssiiunediuil el vgatuayuuaglvidolauauus
Uuusdmdosliaty

4) W3 o U3 M IR SEEIUHALAY M TS8R A TIVTI
voiniFey

5) Wiausiuiislunisaseanudunuslugusy

6) W wmangaskazuinnssdlunisinm

7) HntinSeulidusiniewannenusuiavaulunisUnasesszuau Uszasulae

Y

o
g s

AUzt HaeUSUUTiviuaieagiaue
asuladn unuamdinvesdihaniufner fio urdunumluuimsianis
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AiAwinngsy

(Innovation' Leadership)
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(Innovative approach to leadership) (leadership for innovation)

AT 2.1 B3AUTENBUVRINIEEUITNINATIN UFUUT9N Innovation leadership: How
to use innovation to lead effectively, work collaboratively, and dive results (p. 19),

by D. Horth, 2014, Greensborough, NC: Creative Leadership.
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A21ULNIY9YR AT (Reliability)
WUINNNTARILINNEFUTUINNTsUYRIUIMTERIUANE denadriinau

X A = ) = ¢ =
L‘Uﬂwu‘]/lﬂqiﬁﬂﬁquﬁﬂuﬂﬂwq?‘!iqwasﬁqu ?!Nws .sav

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases  Valid 30 85.7
Excluded® 5 14.3
Total 35 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's Alpha N of Items

916 35
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Item-Total Statistics
Scale Scale Cronbac
Mean if Variance Corrected h's Alpha
ltem if tem  Item-Total  if Item

Deleted Deleted Correlation Deleted

1. QU'%miLLméT’ﬂﬂmzﬂSiumﬁmﬁﬁLLmu 147.33 164.989 397 915
gysenaniuazuiuUfoRnnsUszdd il

FuipdeumMIBLINAAIMANSANYY

2. fUmavaniiuazadseuidesiuun 147.10 166.576 388 915
yranstumsvindderiadliussganudnsa

3. fUsmsUse Wieaanadilouazdeans  147.03 168.240 270 916
liypansnsuuumsUiRvidaau

4. FUIMIAIUNUA LU UENSAEN TR 147.17 162.902 586 913

a va o aial 1 2/ QJ Q‘
UHUUAURNTUTZUNIS UUNEENgND

5. fUIMTHna Annn Ussllunanisanduny  147.23 161.771 596 912
WHusveye
6. gusmaitoyadoundunImunIung 147.30 161.459 568 913

ANTUITULALHDYDANITWAIUIGIY

7. ffusmsdeans naedu wazairsussgslalit 147.37 165.895 312 916
YAaNIUA N A YBINITVINIU

8. fiusmstmuninguszasduasnuidniou 14737 163.206 436 914
wagiidvneiiuiesas i

9. Jusimsuaumngliypainsviraududi 147.30 158.493 747 910
TneivunInguszasd dumeu seozian way

Whszasdvesmshauiidaay
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