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Abstract

The objectives of this research were to study: (1) the operating status of
the Sakhon 1 Longan Growers Community Enterprise; (2) procedures for developing
the Sakhon 1 Longan Growers Community Enterprise; (3) strategies for developing
the Sakhon 1 Longan Growers Community Enterprise; and (4) factors involved in
developing the Sakhon 1 Longan Growers Community Enterprise.

This was a participatory action research with a total population of 16
persons, consisting of the president, directors and members of the Sakhon 1 Longan
Growers Community Enterprise in Ban Phaeo District, Samut Sakhon Province. The
research tools used to collect quantitative data were a questionnaire and a key
performance indicator evaluation form to measure the strength of the enterprise. The
tools used to collect qualitative data were a seminar agenda, minutes of the group
meetings and secondary data. Qualitative data were analyzed using categorization,
data grouping, and SWOT analysis. Quantitative data were analyzed using statistical
analysis comprising frequency distribution, percentage and mean.

The results showed that 1) the Sakhon 1 Longan Growers Community
Enterprise (the SMCE) was registered in 2010. The administrative committee
consisted of 5 people: chairman, vice chairman, secretary, treasurer and receptionist,
all of whom were elected. Their duties were clearly divided. The SMCE members
bought shares in the enterprise. The SMCE used public relations for marketing and
sold products through a middleman. The group’s main learning method was
experimentation. 2) There were 8 steps in the development process: (1) area survey;
(2) goal setting and indicator setting; (3) pre-development evaluation; (4) strategy
setting; (5) exchange and learning; (6) making a development plan; (7) follow up; and
(8) post-development evaluation. 3) The development strategy covered 5 areas: (1)
longan production; (2) capital management; (3) group management; (4) marketing;
and (5) learning. 4) Both general factors and factors specific to longan production
affected the SMCE development. General internal factors were the group’s leaders,
members, management system, and learning. General external factors were natural
disasters, production factors, harvest time and support from related agencies. Longan
production-specific factors were capital, markets, production, management, and labor.

Keywords: SMCE development, Development procedures, Development strategies,
Development factors
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