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Abstract

This research aimed to study 1) the current state of digital organization; 2) the desired
state of digital organization; 3) the needs for developing being a digital organization; and 4) guidelines
of developing being a digital organization of Lampang Witthaya School, Lampang Province.

The research population consisted of 2 school administrators, 28 teachers, a school staff
representative, and 240 parents of students from erades 4 to 6, totaling 271 participants, that were
purposive selected. The keys informants consist of 7 informants. The research instruments were a
dual-response format on the current and desired states of being a digital organization, with reliability
coefficients of .98 and .98, respectively, and a semi-structured interview dealing with the development
guidelines for being a digital organization of Lampang Witthaya School. Data were analyzed using
frequency, percentage, mean, standard deviation, PNl gfeq, and content analysis.

The research findings were as follows: 1) the current state of the school as a digital
organization was at high level overall; 2) the desired state of the school as a digital organization was
also at a high level overall; 3) the needs for developing being a digital organization of Lampang
Witthaya School, ranked.from highest to-lowest, were digital organizational culture, data utilization for
decision-making, use of digital technology in operations, digital leadership of administrators, and digital
technology competency of students and parents; and 4) guidelines for developing a digital
organization, indicated: that schools should: (1) establish a clear vision and goals for the use of digital
technology; (2) analyze strengths and weaknesses, formulate strategies, create operational plans,
implement, and monitor the use of technology in school management in a systematic and continuous
manner; (3) provide training and develop digital technology skills for administrators and relevant
personnel; (4) foster a digital culture among all staff members; and (5) continuously develop and

improve the structure, processes, and technology.

Keywords : Guidelines of developing, Digital organization
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