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Abstract

This research aimed to (1) study participation in the project management process to incree
the potential to protect people's lives and property of Suphanburi Provincial Administrative Organizat
of the public, private, and public sectornetworks. (2) analyze the strengths, weaknesses, opportuniti
and threats of the project management process to enhance the potential of life protection and prope
of Suphanburi Provincial Administrative Organization of the public, private, and public sector networ
and (3) propose participation strategies in the project management process to improve the potentia
protect people's lives and property of Suphanburi Provincial Administrative Organization of the peog
private, and public sector networks.

This research was qualitative. The data were collected from documents, and interviews
using the structured interview form, a focus group, and observation. 33 key informants from the select
public-private-people sector were selected using purposive sampling as a designated criterion. T
data were analyzed using thematic analysis and content analysis.

The result showed that: (1) most of the informants participated in project planning, proj
implementation, and project evaluation at high levels and had the most opinions on participation
project implementation. In addition, most government and private sector informants had a high leve

involvement in all aspects. However, people sector informants participated in project planning a



project implementation to a small extent and did not participate in project evaluation; (2) the signific:
strength of the network was the knowledge and potential of the personnel; the significant weakness
the network was that publicizing project information was not thorough; the significant opportunity w
applying modem technology to expand the project; the significant threats were inflexible laws
regulations and a lack of support from local administrators in some areas; and (3) participat
strategies in the project management process included: 1) proactive strategies included expanding
and property protection services with modern technology systems, introducing new online channels
both tourists and residents to access live feeds from CCTV cameras strategically placed in key are
across the province. and adding a public service center to view images from CCTV cameras at lo
administrative organizations in the area; 2) reactive strategies included building partnerships with lor
networks to help monitor the maintenance of property andfacilitate knowledge transfer on personal d
protection principles and guidelines for the participation of network partners; 3) development strateg
included establishing a memorandum of understanding with local networks to integrate CCTV camel
signals, thereby expanding coverage. Leveraging technology to distribute information to the netw
encourages greater participation. Additionally, employing artificial inteligence for image analysis frc
CCTV cameras improved efficiency; 4) withdrawal strategies: included outsourcing syste
maintenance service providers. Furthermore, seeking budgetary support from the central governm
or the local administration. department facilitated the development - of “senvice providers a

management.

Keywords : Participation Strategies, Project Management Process, Networks
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MaNswistulazmanIsel annsaassuselesduazdunsielvinuesdnslaluouian lonia
d' 1 d%’ (% Q{' 1 ¥ @ 1
LargUasiafiog il 0anaIn1sAIlANYesi e samuatle yaudazyngauniyly
& a a v I3 ~ o v o P 1y I3 v <
Jufanssuiianansamuaulaniglussdnsdulvlidnuasiuaglif osdnsaiunsaldqauds
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Anundunagnsuaslurasifeniuiuiulggedeu uwazgaudsagsealSouiisuiuguiadu

3) mMsrimuanagns nagng Wy 3nsiileliussaingUsrasd szezem
MIATIZinAgNSaumMAauNa dolnwel 3 seiU Ao 1.nagndsyAueadns (co-operate
level strategy) ilunszuiunsfnundnums LRl sNeve03Fn Usenoudie
1158994 N13ANTUNNT N1IRAUIUTUUTI09ANS 2.0agN552A TN (business level

strategy) \unagnsnnereumisnisudaduluudazesdnsingreuszadnedsioluiives
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L3 U v

3.nagNsszAuNtg (function level strategy) Wunisadistalailseudmsunisua sty

= =

= ) A o 14 I3 0o @ d? (Y 1 . o
FaduamgiiesAnsUszaunadiSavuagiunmai (value chain) lngadadiananin

(quality) Usednsam (efficiency) wagnisdasaunmean (value delivery) lviugSuusng
2. M3UfuRauNaens (strategy implementation) kagnN1sAIUANENALNS

s o

(strategic control) iunszurumsvesnisidsuuvasnagnsimmualilndunagnsidu
WeUsznoufensUszanyszanu (integration) minefisnsfiyaralumineauyinsuiauiy
e ailusEanEan laseaineeeAns (organization structure) NM1sUHURANAENSABINTYRY
msmsfnsodeansnelussdng dsmnusuiinveudiimuald finsueunngsiunavtiia
AUIN I MNUALATIASIIVDIDIANT

3. mM3muANienagys (strategic control) LileRamunsUFTRMuAmLHY
warN1sUTUUTMNUMITRanndesn g uanwazn ey

4. a1eunTanagns (strategic leadership) maneis ANuaTaNansna
mﬁatiﬁulué’mmsmsﬁw fnsdnns mavszadszaninaziudsuntag

Thompson and Strickland (1995, 4. 4) na1131 msmumw?‘mmﬁqnaqm‘

Usznausme

% & v

1. Msfmuadenuideding donnuiusia Winnewazinguszasdidu

[

NSMMUAYANIIEY 5 Ysenisaail

YY) 1

1) NsANUMIdAEI999Ans 1ud AU TR 1R RANIY ToAIU

v @

nsie uderniimundiudszneuvesiderie m9esur Ses18azBenveI0ANT
YounUeINSURTR ALRBINS uazArdemevatasing

2) MstnusterIunisie WuveswnvesuluednsTarmuadulite
Amsuazsdumsitesseonuideuluansiduthmnsvesesinseenun

3) mnuadnunedinagns Wudeninueganiniwesgay wung

Farruntuieliussanisna Wugnyuanendnuetosins

4) nsivuald g LunN1SAIMUAR 1§ 99n15TUIUNART 199ANTH B4

'
[ a

woreliindu lasdrulsznauvesnissunuiidagieatuidmnglusuianinsnns

ABaNsUTTaRegAYaviEng
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5) nsiuadngUussasdilanagns Tnguszasdidenagnsidutenny

'
1 )

lanzagunimuananinueiiieliussaidmngluaninwindeunislukasnieuantugig

[

= & @ a o & o v
segvamils Faduddnlundulenianiglianimiindey

2. MIMMUANAYNTVTONITINUNUTINALNS MU8TINITAMUANAENENIAGTEN

= A s Ao w &
LAZLEBNIINMIUTRNTIEUT0UTTAINUTEAATUuNUTA A ua T UMK UTE e 1)

3. mM3UjURaunagns Wunszuiunisiasunlasnagnsiidunisufifivay
Wunadns Ao n1simunlasias99e903Ang n159nszuUNISUURNS7 Lnunzay
N58aNSUTULUUNMTIANSNMUIZaULaENTIN TAUSTINYDIDIANTVT A YN

4. myUsziliurauazn1smualilenagng MImuaudanagnsidunssuiung
fsaurinagnslavssaiihmnewazinguizasdsenisantiuaunseld

Lloyd , Leslie and Shaker (1995, p. 4) lona1inlunnuduaisesdnsauinive)
ANTLUIUNMTIANTBINAYNTaI8 TUReY el unfveUsenaumetunausiail

1.

@32

IanssraugwmndulanmuaUsyy109AnT 1Wilsvasd Wusha Tnguszasa
uagnagnsamivesAnsiiladuiamere ey minessna

2. WiagNGNGIARETNUNUNALNSTURIAIDY

3. fosAnsfiuwunEy asdumitesiuiithengussianaununagnsvio
afuayuteyaiingussnasednis

4. HAN13IPAUAINTINABUNAYNSVRIUsaEMIEEINA

5. WAaNGNEINANAILILNUNALNSUDILAREUNLN 1Y N15AAIN N1THER N1TRU

6. MHIINNANT SAINAUMHUNAYNT VDA AT UNUNLED BIANTAT VALY
sulsznalumsiifiuanuiiolgnisdanisidanagms

Fanmsfnuvidesdu neasuldinssuaunsuimadenasns Usznoudae
nsgaunsRIelul 1. matinsesinagns 2. maduanagns 3. nainagnsluufos

uwag 4.N3AanuLazUITEIUNANagNS ARy

3.5  nagnsnisidusiu

AUNINUAUNLATTUNITWAIUITZUUIIFANT bR LAAIUNUN81IIT “A1suSnng

| o a A v ]

F1¥NSWUVTAIUTIN NEede MsUTIsTIINsIingldnladiudeninertemnnindiu

Y

Wrsndlarusanlunsguiunisnunuy nsaedula nsaufiuey wagn1suseiiiung laed
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N153ATEVUUNITBITNIT19IU N199ALATIATIY 4ATNITAT19TAIUSITUNITVNNUYBS
Y v Ao a & a 1Y A va v a A a v v a ]
Wt fsgneesenisiUalemaliuseunau viegldmladndenineitestuniamsiuly
N15UTMITINIVNT AN NITAMUINNIULT @1 g, lenseaunisidiusinves
Uszrwulun1suimssenmsiugnisuimssenstiiuiisawuusiuiiony (collaborative
governance) MUUNTYINUTINAUVINNNIAEIU TelukuITEIU Aas1eAuTINilean
AMAYTERIYY A1AUsEEIAN N1ATIN/NIALENTY UNIYINTT FOENTUIATU “1A% WALHUIA
ABYIAUINITNSIUiUmbgnuaassiingItaiieeulsn1sinay uagasienamn
YBINTUIMTTIYNTHHUAY
lunstumdeunisilinseuusisms ddneu nau.s. lnagns metmunluy 2 dw
wiouq fu As N1IRU19INN18TUA1ATITNT (inside-out approach) Imsnisasiasule
d9us19M15 Yudgessuunieifusmsnuliid asenisasiesnisdaiusinasieninug
AnulaLazyinwrusInsuImssgnskuulidiusaulinudsvnsluseausigg way
A9EsUNIINAILILTANTTUN SN ULUUTEIUS I SIdaSuuuUfURAR wWelmdu
1 U ! ! a wa ldld U lﬂl o Yo
VUIEUAIDEUAZINEL NI LN RUGUANA kAdIN19n158 e Ui luusse ndldmaly way
N1INARIUIAINAIBUBNAIATIVAIS (outside-in approach) Inaggtiuayunisasednennuay
Tona (empowerment and-enabling) Taraussvivuladinndaiusinlunisusmssvnis
mensauaslilinsdand/nisdsere iveasnarandile Usvaimny uasianifouseus
FAUVBUATIVIBAIAYTEY VY TININSHALIAINI AU LRNTRAINEINNTE Lay
a o v ~ ] A g A =
winloniavesniausendianiasyurulun s digus 1 i allunfinieds wasd
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unumsiinnuiunassiudneaeudiuausiile laegralususssu agralsiniy

TunisadenssurunmsiidusmvesUszeaulunisuinissivnis Iududesivuagluuy
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(inclusive) lngddnanfidwsaudentugnlisunansenu viedildladrudenndeliin
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[ [y [y [

Tnensanielaedeu waziidAya1uassla Wake Jodnd TAAeshgeiulaz iy Aadu 15134
ArsYIANI ey seAunTHdIuTIMveIUTEYI 9 (public participation spectrum) way
P a ] ! & 1y a ] A& v

Roulvvesnisddnusiuneluil seaunisiidiusinvestszanau Tundlasuuy vesdunnu

nsidausananna (International Association for Public Participation - 1AP2) fl5enin
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Public Participation Spectrum Usgnaunie A1THEIUTINTBIUTZITU 5 58AU AD T¥AU
nslideyatans (to inform) sefunsuinwvn3e (to consult) seRuMsELAITes
(to involve) sgAuAUIILD (to collaborate) WagszAULATUEIUNAUTEV1TU (empower)
Fuduszduiiunumvessnuilunstunidnimeglusziugsgn
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ANEILS W0IN1TUS MISI19n1swU LT dus1ug wdun1svinaus iy

! A

AMAUTEBITULAENIAFIUD

[

uiliAndesnuwudunminie ilugmssensudstunasiu
TunaresmsiaunfiiAadu neliAausslenifunnaiediniiiAen dos lidandunieds
AAenYY MAdszdenn/nmauszanvu suldunsadandsansuielunistundou
MsWaUIszUUwNsIUg I mIne fe uUszAnSa1nnisuimsnenisunuiy uay
poUALBIAAFEINTT TesUszITulAaEIUYAse T Havesn AT aUslevide
A m@Invesauluuey dey uavUssmAmRos sy
(https://www.opdc.go.th/content/MjcaNw, dusudioTuil 18 NEAINEY 2566)
INMTIUYIUITTAUNTTY WREAfULIARKAE N Wi TREafuN T nfing
uudrtnediu iedanfiansansintutiudananduds fanvimeazasulein nagndnisd
dausau Ae Fmsfihurlifieiiunsounuimsdumsduiiuns Tnesmdudiiunigfu

\A3evrsludnwazvesnisidausiuielinisdudulasinisussaunaduiaussguaniy
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Wavanediangly nenszuaunstunsiavuanagnsnisidmsaulunsfnwed sl o
fudiunns fall 1.msimsviiladonisuen wavaelumesnisidiusaulunisuinisiasenis
Wieduasunsidausanvesaiatiy TaerAnwi1agld SWOT analysis wdunIesioly
NIILATITHRENINLINADUNULAZTENINLINADNATEUDALUVDINITHA W IUNTUS IS
Tasansindnennlunistasiuiinuaznsns duvosussawu SsUsenause

s munefs JadeneluaierofiaduayuliiAanistidiusniunszuiuns
UIN9lATINITURILATOUY

yngou vieds Jadunieluinievied ladvayuliiAansddiusau
Tunseuaun1susmslaseinsveuased1enulasanig
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fuana1n nuneds Jadunieueniaseriei lladuayuliiianisddiusu
TunszUIUMIUINSIATINITVRUATRY Y
waz 2. 41 TOWS matrix unduniesdislunisimuanagnsnisiidusaululunszuiunis

[ ca

vimslasamsindnaninluni1stesiuiinuasnsndduroaussv vy ¥uA30U1801ATT

AAeNYY warn1Auseyvy lussdukagsUuuusiieg iieAndandnagnsiaidady

L‘VliJ’]BﬁiJiJ']ﬂ‘ﬁl?jﬂ
a dd‘ dl [ G 1
4, BUIAALASNE W NENYINULAIDUNY
4.1 ANNUIBVDILATDUNY

P89ULALTNIVINITUANSVINU LA LA UANNEVDIA1IN LASEUNY UINUNY

e
=De

aseyeyn 9Mila (2556, W. 15) 1A39918 NUIEEI N1TVINNUTINAUTDINFUAUNTD

o

I3 d‘d v I~ 1 a A Ao & 1 [ [~ a a (Y]

asrnsniimsTndiulungy wasiiidmunevseliinguszasasiuiulululuiiemaseniu
=] % [ 1y 6 [ .:4' [~ [~ = dl'
Alassaseanudunustudnuwaznidunianiseazlididunianis laednisdouleawas
Usvaunusiuiuludnvaeiianionde vinlmianisuaniufouniug deyay1iansnngg
1 Y} U d' & 1 a 4‘ 1 1
Ty lngdnwaenswenlownisyivaziinsdeauleaseninedalanyana nguay way
29ANT MIUTN5ARRTINULALIUNI I USEAIUNETUBIANT LA ABUBNBIANT

Starkey (1997) AUsnwIvan1saunisasraaseuiglulensng Tanumneues
1A3BUIBINAD NAUvesAN TeasAnsTadaslakanUdgudians Jeyasenineiu v3ev
Aanssudauiu Tudnwasnunna 15083AN3 andndanadianududasylunisaiiuianssuy

le’ o = [ v} 4 a A I v [~ LY

v3au Tumuminel assdrgfe amruduiusvesantnluinsevisnondululavadasla
Aanssuiivinluias e ed ol dnwuzisuiu nsouantUa sudstulaziu kazn1sidu
aunTnvaaAsavie ludnansenusennuiudase usemnutdud1v9dIles ¥99AU 39
99ANT WU 9

d1nUEYIBNTANINTANYY (2549, 1. 12) lana1331 3wy nuneds ngu
AU 99ANT @0NUU USBNUNeUNUSEaUdUNUSWaulesTeiuLazfuAmemuadAsta neld
Taguszasd visedennasegalaegramilessiuiu insiianssusiuiunaniuasuinnasiu
Tudnvauznyananssesrnsau@ndslianududasslunisanduianssuvewmy

NEYaWT WAmw (2551, u. 20) lalaunaneveansedisliin wniedne 1u

[

JULUUMTU8INTUSZAUIUVBIYAAS NEY Y3DBIANT NAEBIANITNRNNTNTNEINST Vo3
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FAnSAnA Foifia (2559, u. 15) 1AFevne nu1eds N9 exleeseninesyuy
M3UGTRNU vieideslesunumuesnguyana asng mihenuss q Adumhedes s
Aunleaduadasla angldnnudesnisluinguszasdsiuiudnlaseasiawas Uiy
mshauieszuulmiludnuue afsmnusudedszauanudulunususenined
Aerdearenmsseanassnideiandu fuuanagnslunmsiausensiiaundnld $afda

SUFAUTD FIUINHUY TV SIUSURATEUIIN AneuUseliung wagsiusunalsylovy

uguia 9513 (2543, 1. 6) A1 LATETNE MIETs NENVDIRARY 9 BuTeules
sorudeidu Tnsqarineg Ao yaraudondy drmuduiidoud Ao mnuduiusiiyarauio
nausinge dsiafiu

DITUN MY (2539 81ediely Usenieding 19dvaw, 2543, 1.9) N1
i3etnenusuile vaneds madenlesiesin lo1AamenemaznsAdunuesiie
dag  dhedusdiaduszuuuazedradugusssu ey fURnsAaegramilsednale
UMY

Miles and Snow (1992 813891y uqua 993, 2543, U.1)lANa1231 1AT8U1E

a

(networked organization) Lunguesrnsm19gsiv dilisivigvseyana Jeuszauiumieg
NalANI9NITAAIANINNINENEATUIAUTEBIMUUALAL
U Aud (2540 91edalu Jelsand yseysealuy, 2546, 4.16) Nd1371 AT
Wuanuduiusnisdsauszninsiuresyanan3asnguyana auinn1sufduiuslu
n1suaniUfgudsvemsedoyav1iarsiu deaziivaninunndesiiiesla Jusgiunisi
Ufduiusuaznisivenlesvasynravisenguau
F38ANA AT (2550, U. 25) NA1YIT 1ATBUIY AiD MITTIAFURUUAINTUNUS
BelAseas198an15VNUsEIINILIBUANS q Asdeiiienuduly Jeenaduniieauy
A MheuenyuiwaImils nisnuimuensuiliiaimiimls nguetaatns
VRIUTEYNYUNTODIANTTENTNUTEWA Wi eTud a3l uatdun15Aavesans s
119Usn15 lneflesdnsniasgilunnundnaean3onne visianudunusseninedanans
& oz [ P v =% o [y = LN [ A g
wiail WJuld TudnvaeAfonededeiuiaziu waslanuduiusludanyaemdunims
& = oA & A v
wazliilunnanis Wnediidmuneveseusaudoniiionaanisunlatymansisasuissenis
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NTINE1IT19AY HANYITOATUANNINEVDIATIN 1ATDYY 11 MUNEDe NASE
AAeNYY karn1AUsEYYY Negluiuiuniudiiumeanualingla iwevihAanssuliussg
Wvne Teen1siaiusinlunisiawaulasinis nsiaiusiniun1saniunislasinig wag
a0 1 a 1 [~
nsfidusulunsuseiiunalasanisegnadussuu
4.2  29AUSENAULASDUY
U a 1 = 6 =] 1 v 1 -y dg’
JnIN15na1D989AUSENBUYBIATNY a8y fll
Jelsat nwseysaiu (2546, U, 22) BaAUsenauveAIetelnwelul
1. @U1T0 A3V IYILADUSUAUINNANITA FININLAIDIN8TAUITNUINA D95
Y] | v A & A o v A )
N5IALUIMTN LT UAUENISUNSHBYINTNTLUNITINNT NISUSEAILIU
2. N55UMT HUsTauNy Lﬁ@iﬁﬁ@ﬂﬁﬁ’]m%mhEJf\i’f]LﬁuéTmﬁﬂﬂizmumu
Wial M AANISINNISARRNTZUIUNTS NYlRaLTRaIuIsatInASaY18TuLAd aulUA e
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3. .muneviseingusvasd sesinutmauveadmnemssiinnudidny

AENINIINLALAIBEYDIANTN MABAIUANIITAAUBINDUAIINABINITNIBAITNIVDINULEA
WIDDIANS

4. fnssupietngdosifanssureiliosuaziiunsidiusinvesaundn

Jis umed waane (2559, u. 66) Wastasiussnautennietny i

1. du3nLasedny

2. WhnnensengUszasdvasasedny

3. N138NITAAIINAY

4. ASANUAVNUIN wﬁﬁﬁﬁuaqﬁ%’uﬁmamm

5. syuuAMuduRUSuazsAoas

6. wnuivIeyULATeUNY

7. MSHEIUSINVDIFUTNLAT DU

8. Nsinausylevusiuiu

9. MIlTeusLazTINiuviu

[

AANTANA

v a

Feufin (2559, u. 124) laaguin 0sAausenauvena3avig Usenaume

v 6

1. MsUfduius@aaniUaeu (interaction)

£Y% L3

2. MsAIALALIIYU (common vision)
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3. N93ldIuTI (participation)
4. anulinala (trust)
5. ANSASMANUATENUNTIU (awareness)

(% d

6. N353 USNIA (obligation)

7. M3UURNINTIUIIM (collaborate)

8. nMsanaulasiu (decision making)

gaudu Ausd (2558, w. 24) a3U71 BeAUTENOUVRNLATBYI8AIUTINIE

Usznounay

1. aN1TnUBLLATEUE

2. guszanAvsaidmanesauiu

3. JUIEAUUATEYNY

4. AANTIU

5. NMSUEIUTINVDIELNTNLASBTILDE NIV

6. NsLasuas TR LA Ay

7. SEUUANNEUNUSUDILATOUNY

(Y]

8. STUULSUITINNISIATOUNY

N3N 93IARNR (2543, 1. 36-43) naTtNesAYsEnaUTiddveaTete
Milesduszneviiddy 7 Usennsie
1. M3¥usuuNesIuiu (common perception) visngi AM3TE BN
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3. dnauselovdwazanuaulasiuny (mutual interests/benefit) Bunang
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participation) NM3fld@usanvesENITndaud 1Ay TNALIALITNLT 1UD9LA3 8T
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5. GUIUNTLETNAT T ULAzAU (complementary relationship) wunegs
PN a & 1 1 =% a £ o [ (% gy v < 1
nsnauBnlueserieseifdesasuasaruunTNuYesiuwaeiulaeNldanudveiig
= | = a [ ~ aa ! = o Y o a & 1 v
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6. NsMeNesauAU (interdependence) Ao AstAsduludiufivnveuray
de esnynihesaffidedidaluruiunisyihauuazdenuiuszaunsaifiuansng Ay
adimsiananfeiusenineuBnlnasediy

7. nsUfFuRusRanudey (interaction) visnefie N1snaunBnluiaIevied
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2. 3UkUUNTA1Y WULAT 0T 1809ANTUNUNTONGNRNUNAINUTTATU AADATY
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psfnsiineg wantudueietedeiuuarfulisnuuesfunetiedtou lnenguununio
BIANTUNUATLEUTEAUUNTRLAYIUNNSIATER e VATUAY

WIzUgNSAg 810 Nls (2547, 1. 84) ladinsuuausean JULUU wagdnuiy
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