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Abstract

This study aimed to study (1) change management behavior to support the digital organization,
(2) problems from changing change management behavior to support the digital organization, and (3) guidelines
for developing change management behavior to support the digital organization of Mae Rim District Office,
Chiang Mai Province.

This study was a qualitative research. method. The data collection used semi- structured
interviews with 26 key informants, selected specifically from executives, practitioners, and stakeholders involved in
change management to support the digital organization of Mae Rim District Office, Chiang Mai Province. And the
data was analyzed by the content analysis.

The results of the study-showed-that : (1) change management behavior to support the digital
organization of Mae Rim District Office, Chiang Mai Province from attitude of executives, operators and
stakeholders have positively towards the adoption of digital technology in the district office as it increases
operational efficiency.and makes operational processes and procedures more convenient and faster, in terms of
perception, the overall focus is on perceiving benefits rather than perceiving the difficulty of using digital
technology, in terms. of learning, executives, operators, and stakeholders have different learning behaviors
according to their individual authority and responsibilities, (2) The problems from changing behavior to manage
change to support the digital organizations of the executives-operators and stakeholders face different problems
and obstacles. Thatis'not only caused by the digital technology system itself, but-also depends on 4 other
factors: 1) organizational culture-2). organizational leadership 3) operators and 4) digital technology, and
(3) the guidelines for developing change management behaviors to support the digital organization should focus
on supporting and promoting the use of digital technology, clear communication within the organization that is
accessible to all users, and the availability of computers both software and hardware systems, as well as other

devices related to modern digital technology systems.

Organizational Behavior, Change Management, Digital Organization, District Office
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6. MATeMAeITeq
1. LUIAALAINO B NYINUNGANTTUBIANTT (Organizational Behaviors)

1.1 ANURUNYUAZANWUZVDINGANTTUDIANTS
NWITEVRI NAIT NIVITNITY (2561) 1599 NISANWINGANTIUNTHBUTY
n1sidsunUavetyaaInsniignunIasy nsdfne « nsuasntydannsal laaguliinn
WeANIINVDIDIAN S TUNSANLINGANTIUTLNINYARS NFUYAAT Lazdn nwindauniely
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AUMLEYDINGANTITUDIANITINNTNIIINIG TN 3 YU Usenousie
1. g¥e Asela (2526) labiaumneenliin Wun3eneinismieufisen
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2. agWus wwasduny (2551) MAUNU1890INgANTITUBIANITIN
Humsnwifssansenuremgfinsuseniiayana nauyana uazan miandoudiiniu
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Aravngl i wnelsnsinwmgRnssuyediadiutiaenyana nau warasinis dons
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1. Gibson, Ivancevich and Donnelly (1997) lia31unu18791 weAnssy
aadn1silunissuvesypaa nsufduiusvesyanalunisufuifnusuiudungy naenau

2 a

MTsganInuIndennIsuenildmansenusaninensIyed JnqUstasd Asie uaz
nagmslunsfnungAnssufiiinadenminvesesdnis

2. Champoux (2011) Tsietamsnedn waAnssussdmsidumsyadufentu
WORNTIL ViAuAR wazuszdnsnimassnunislusinnis

3, Robbins and Judge (2012) liaaumunedt nginssuesanisduanundan
ffnwnuAsatunanseuvesyana ngy tazlassaiisiiinarenginssulussdnis oth
A3 IUUSUU U e AnBHATIRIANTS

4. Ifna Qazlaf (2556) Tinunuiedn ngAnssuesrnisidunisdnu
WoAnTIuNYEEd vimuaR Alley AuamTalun1sius Msseuivesau nansufuRa
vosauluesAn1slaslingul 38015 wasndnnsvesranseng 9 wu 3ndnen deaNInen
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5. dnvaun a@3dml (2561) ianumngdn wAnTsuesAnIsAen1suansoen
YoIyARAMILTDULLAANY 4 713 IiufmgAnssuresyaaaivherls luanunisalogisls

luaAn1suarngAnssuveIyanafinatdmanseusen sujuRuluesinisegsls
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Faifu 019a5Uld “ngRinssuesinis (Organization Behaviors)” Aenisfinu
Rendunsnsevinang 9 vesyanalussdnig lnefnwinszuiunisueayana nau wazfanssy
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1. A7yAAa (Individual Level) 9ziasfnwinazvianudlayanaiiag

Y
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.« X
BIANITUY

2. ngu (Group Level) lunisvisudunguazdosiingfnssusiuiuvengy

wazdinazuanaiungAnssuduyans WY Weeg ududunquineziinnunailunis

Lang08NUINTY Aty Fefnvanguluuszinusng 9 1wy wanensnengy nshnsededns
msfndulangu nsusvingaNdauds wavAdugth \Wudu

3 k . < = o v Py

3. 89AN13 (Organization Level) iums@inwiluseauninenseuaquluis

Wlgu18N1TUINI89ANI5 35 IUHUR U N1TUTNIINTNEINTUU WS TWUSTIUDIANTT

2

Tnsaas1eeeAnts nMseenwuuny Wusiu (na3s gavasmily, 2561, w, 13)

Y =2
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N o w
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LWIAR N wazudnnisiigInunsAnynginssuesdanislussaudaian
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v A

yAAa WY U159 (2565, u. 17-19) lalvideyald fail

1.2.1 iAuAd (Attitude) AUARYEIUAAAUTENBUAI8DIA UTENDY
ne¥yay (Cognitive Component) Wuarnudlandsnud elunisuanseeniaunf
Y9IYARA BIAUITNBURIUBTTUA! (Affective Component) e1sualidusdarinuaniuliy
Beswauiauad winyanadotsualidsuinfagiliiauafuansosnuiluneid uag

99AUTENBUNNAIUNANTIN (Behavior Component) LT ungAnssudi wansaonunii
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2) MR Batei I (Job Involvement) 1 udnwzvaanisiin
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daunilsvesnsdnsazyilindnnuiiauailunisuanuagne ey auiteliussani
TQUsEaIATaIRIANg

3) ALK LA B N15 (Organizational Commitment) 84fn157
weneulinud Ay uunUInnusasiugauAesnnaug auvi lindnauiin
AuRssnAnAdessdnis duaas yum Sulinreudeviiniuazyiiliesdnisod iy
AINENNTD

8) ngAnsrulun1svIBivdeiiiousaiu (Organizational Citizenship

| [y

Behavior) N139aewmnd ot ousams Ut dung@nssuiana i AuaAfia o ulunisieu

Y a IS

mnAadeyniANTALE T ui AV AN AANULANLENYBINTNIIUT I UTNITATTLLUING

Y
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a a' A o Y a
1IN ﬂ'ﬂ']llLﬂa@‘lﬂW'] QQJ‘VIaQ LLagﬂ'J']llsLﬂaLﬂEN

a 1

3) aaunsal (Situation) wiedunadesluvasfinuiiuidnsnase
Mssuiiuanseiuls liun a1 anwueaniu uazan muesdany
1.2.3 n1915gu3 (Learning) LﬂuﬂismumiLﬂﬁauwqu@ﬂﬁmamﬂﬂa
981901258 AinnnsnduLazUszaunnsal ssAUsEneuveIMTISouduyeanidy
5 a3AUszNoU laun
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a A
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o w o
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Y
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o w
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[ [
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ginieveunaluladidvia uag 3) sumssens WunsfnwingAnssunisseuiveaduinis
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ey

1.3 NFOUUINNNITANINGANTTUDIANTS
Robbins and Judge (2012) wag Kinicki and Fugate (2018, 81sd9lu N13
U154, 2565, U. 15) lolauauiuinian1sfineingAnssueanisdasuandadeindi (Input)

N5EUIUANT (Processes) Wazkaans (Outcomes)
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1.3.1 Jaggd 91 (Input) Wisuiadounineinslun1s@nwinginssu
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9595504 auell (2558, odalu Aug) Judsey, 2562, U. 14) NA1TIN

WUUTIaRINSERNS UWIRNIsuLaznalulagadia (A Technology Acceptance Model: TAM)

[ aa vo a =i N o e & o %
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a L% s =

favie 2330 war atun 19dansAng (2554, owdalu aui) Jusises
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Acceptance Model: TAM) 1Jungefjiidausing Davis 1T ungui AT oidvadui veusu
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2) msfuinsusgleninlasuanmaluladfdiia (Perceived Usefulness vi3a PU) 3) N133U3

fernduszuuiisenenislda (Perceived Ease of Use %30 PEOU) 4) simupffisisans
14971 (Attitude Toward Using) 5) Anuaslauaniang@nssunisly (Behavioral Intention to
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(1) n3nansdana (Social Influence) §susznavulusaeg ussin
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a o . ¢ . 19 a Y a v
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luwelulagadviamaiume desnainvduasuliaundinazassiinasignls wadeeidn
AIUANLALIIENITUIMIANNENSlUANLEEE Az AnTY
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4.1 Foyagnalkuuiiunia-(Real-Time Customer Data) : 1154

Y

[y

FoyaiisriugnAiignies mnzan Wunia ssduvszudiglunisesnuuunagnsves
9IANTT BIANSATTRITAanTeRuuinnssulumsagmLag s zideyaregnaLuy
yun"a (Real-Time Data Analytics) i eliidlalungiinssuvesgndn wazanansaneinsal
nganssun1sandulasuuinisvesgnaila szwaunung nisasieaiugnlavesgnan
(Customer Engagement)

4.2 ﬁayjamwﬁLﬁumuLLUU‘gﬁmﬂmi (Integrated Operations Data)
SnvaumiduogrmilvesesdnsAIafemadadulalumaudom viulganu Adesdiang
530453 7un1a (Real-Time Decision Making) 281514 vayaidugudnais (Data-Centric)
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4.3 1asesilslun1svinnusiuiu (Collaborative Tools) Lteaiuayu
nsfasedaansnsvinusiulussiu mshideyadeundulunisviuegesimss
Y 3 aa o Yy o« 4 D & 1
un1a 89ANsAIavgdesdauaunsalunisasiviuazidanldinsesiio gunsalnng 9

a A a A a ) o 1Al v o v o
wmauwnunsinsedearsuuiduiilulela tiadunisvinusduuulndilfandidutu
Wy anvunediannseiing (E-mail) dedsausoulad (Social Media) LownaLAgUAS 9
(Application) fianunsaeusialaiunnaunsal 1nf NnLaan (Any Device, Any Where, Any
Time) 1Judw unduini asdolunisfnged eansii enisvinausuduvesyaains
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AINAVBIYAAINT

3.2.2 nszuaunsUsvasenisiiiduasanisaiva
A 4 (3 v o [ N £ 1 1 IS
Wenwiliuvesasrnisgatagtumasuiudsuingyauianalulag
Adva nanerluesAnisidvia (Digital Organization) eg1ailugusssuundu nsidsuniu
Y8409ANT15I LU B1IMUILAUNBIRANITaINUT B UnsallaTlind 9 nTan1saamuay
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Usunszuaudna ddusim uazarandesiusudduivisasanasdlug
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mafiutazssausslddnsely udazsdossudsuundusuuuussuugudoyanaraiioan
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3) Ususinwensldinaluladaisia (Digital Skills)
yaanstuesAnsyafdiadeslsudliidaiiug anuaunse
nasnaudinuglunisldinaluladfdianazgunsaliuatoguuuulug 9 Asuianai
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4) Ysuinusssuaern1sgadia (Digital Culture)
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2) Digital Processes szuusiuuarnszuaunisnely azdesdulva
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TUTUNTUADUNILAD AN 6]IuﬂﬁiﬂizmaﬁﬁayjaLL@zﬁﬁﬂé’@&JNiMﬁ’; wszesAn1suuulug
arl¥nszany vnegseglusyuu dliiivinwelunisisteyauldlidugluuussnusng o la

Alufiselovieyls



51

4) Digital Culture Judrugavinef ladviAludsdu Tausssunis
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4.2 53UUTI¥MS 4.0

iioliaenadestuuloute “neuaus 4.0 (Thailand 4.0)” fAgjaiunisii
uinnssuuazimaluladidvadivanzauunldlunaifinyadvesduiuazuinsvesseine
i eliussinalneiduussimnadifa1eldas (High Income Country) vufi ug1uvesAIY
“Fups Fais wazdedy FedinsdyefRsin “S5u1a 4.0” (Government 4.0) Tu Tas
A3.EINE LUBUNSY Vg ssunasTuuesUsidinuiensguusslanatlunisussens
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ANEINTOG
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MaUAUDIAUABINTVRIUTE YU tnelidesseliidnunfndavesuuinis seTesweniy
2811 991AM19319013 (Proactive Public Services) 529 sl Usslowiandayaniaiy
(Big Government Data) wagszuuisiaadelvlunsdausnmsasisasiinssuaudosnis
194U38919U (Personalized 13 e Tailored Services) 3 auti 18 ursAuazaInlnedngg
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WAsAuAninAn (Empathize) foudzas1adunuInis (deate) wuAuwuu (Prototype)
ihnsnedeulfuRasauasvenenasaly

3. nMsUsudnganududlsia (Digitization / Digitalization) {uniswaukay
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og1a5valnillidnazegiila uazanunsaiinsgsideyasuadududousig 9 lfuazdae
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‘U‘Vl‘UTV]“UENﬂ’]iLﬁjUBiﬁ’m’liLUgEJULLUaQ (change leader) Lﬁ'aa%’wqmﬂ'w (public value)
wazUsglevauliunusennvy (@And weunsd, 2561)
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Usgnas19n 99 MUN YT LAY 136 NauT 67 N 22 WwAIAY W.A. 2562
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