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Abstract

This study aimed to: (1) study a collaborative governance in the operation of the Sakoo Sub-district
Community Welfare Fund; (2) analyze the factors that lead to the adoption of collaborative governance in the
management of the Sakoo Sub-district Community Welfare Fund; and (3) study the problems and guidelines for developing
a collaborative governance in the management of 'the Sakoo Sub-district Community Welfare Fund, Phrasaeng District,
Surat Thani Province.

In this study, a qualitative research was conducted using semi-structured interviews. Data were collected
from 20 key informants, who were specifically selected from those who had roles and responsibilities in work groups/units
and whose work was related to the management of the Sakoo Subdistrict Community Welfare Fund. Data was analyzed
by using a content analysis.

The results of the study found that: (1) the management of the community welfare fund in Sakoo
Subdistrict was a result of cooperation from various relevant sectors, as follows: government agencies provided support
in terms of budget, human resources, were advisors, and providing knowledge and skills in managing the community
welfare fund, civil society-provided support in terms of budget and personnel, the community sector also participated in
the management of the fund, there were meetings to discuss solutions to problems that arose between relevant sectors,
local leaders and committee had the authority and duty to oversee and control the collection of contributions, provide
welfare to members, propose amendments to the fund regulations to be consistent with the current situation, and be a
representative of the village in checking the financial accuracy of the community welfare fund; (2) factors that led to the
adoption of collaborative governance in.the management of the Sakoo Subdistrict Community Welfare Fund were as
follows: starting points that led to cooperation included spatial relationships and government policies; collaborative
processes among network partners included formal meetings and facilitating leadership; and outcomes from community
welfare fund management included tangible results that were consistent with the strategic issues of community welfare
development; and (3) the problems with collaborative governance in the management of the Sakoo Subdistrict
Community Welfare Fund in terms of budget, coordination, and government regulations and rules. the solutions relied on
cooperation from all network partners involved in the Sakoo Subdistrict Community Welfare Fund through a collaborative

governance mechanism to enable the management of community welfare funds to achieve their goals.

. Sakoo Sub-district, Community welfare fund, Collaborative Governance
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