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Abstract

This study aimed: (1) to study the operating conditions of talent management process for the Office of
National Broadcasting and Telecommunications Commission, (2) to study the problems of talent management process
for the Office of National Broadcasting and Telecommunications Commission, and (3) to suggest guidelines for
developing talent management for the Office of National Broadcasting and Telecommunications Commission.

This study was qualitative research. The key informants for.the proposed study consisted of two groups:
management, comprising 10 individuals, and operations, comprising 10 individuals, totaling 20 persons selected through
purposive sampling. The tool used for this study was a structured interview form. Content analysis was employed to
analyze the data and present the results descriptively.

The results of this study demonstrated-that: (1) The operating conditions of the talent management
process for the Office of the National Broadcasting and Telecommunications. Commission in the current circumstances
should be organized in relation to human resources management, including planning, identification, recruitment and
selection, development;.retention, and-evaluation. (2) The main problem with the talent management process for the
Office of the National Broadcasting and Telecommunications-Commission The main problem is the lack of a plan or
policy for managing talented individuals, leading to no talent management strategy, including identifying talent,
recruiting, and selecting talent, developing talent, as well as retaining and- evaluating talent. (3) Guidelines for talent
management at the Office of the National Broadcasting and-Telecommunications Commission should commence with
the planning process to ensure a systematic and comprehensive approach. This should initially begin with Identification
to recruit talented individuals with knowledge, abilities, skills, and higsh potential suitable for the organizational context.
Recruitment and Selection involve drafting frameworks, rules, and approaches for talent acquisition. Development aims
to enhance the knowledge and skills of talented individuals to improve their performance efficiency. Retention and
Evaluation involve encouraging and motivating talented individuals to consistently achieve higher performance levels.
Additionally, these processes can be linked to organizational engagement and dedicated efforts to achieve sustainable

accomplishments and goals.

Keywords . Guidelines for Developing, Talent Management, The Office of National Broadcasting and

Telecommunications Commission
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2. BUIAANITUINITAULNY (Talent Management)
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Ay 29elney (2554, W. 105) NA1I1 NITUTRITAULAS (Talent Management)
vanefs Muimsyanatiatiunslieunsoauiianuianuannsa awihmiiidudi
vesngu uagndouivrimioutmnulifianug mwansagduldmiounuios seuaues
Arwidaansvesesdnsidlutlagtunazaunan s sawAsasvhliesdnsfinuinaniy
ansodisdiaruansolunmsUf iRnulvussat manevesesng

o [ 1%

SuvTey QUL (2557, U.114) AA131 MTUSMISAULNG nHedie yanaid

LY

AN3 TiNYe MNUAINNT #RBRIU Nan1SUHUAIU (Performance) AngnnlunisufdRau
(Potential) agluszduginityaradu Snvisfinazaunduiin famuAnaduassdfiiiinue
Tunsfnsedeas faruasalunisuitawengg Iddonues fimuanansalunisgela
uazuurthidu savisdanudesnisfivsdsvauaudusanud menevasesinisldsmunly

et NMsUmsaue Judumsuimsdanisyaainsinslinosnnas

[

ATY BUNTBIU (2559, U.27) NA1II1 NISUSUITAULAY AB NTEUIUNNT
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uImaninensigwdngatmineg Welidaunaniauliduiaaudminedanagns
rosesdmiludagiunazeunnm

ans sadail (2564, u. 25) nd1191 Audsazdealuyanadiiiniing
MWD e uazkansUFTRMTmiendmiinauaudug vhnueglussdnisifieatu

TAutudwsednd ansassudau unlvtamanizmin samdinisasieszuulfvRauy
3 U

(%
£y Y v

Y & Ao a o v a v a Yo & Y a
1@@8']@5'3@[5'3 Nﬂﬂﬂﬂquaqﬂ"liﬂwwu’]‘lﬂ BAYVINUIUANTITHNUN LﬂuNmNLLiwumaIﬁ] <j}]j\‘islf\] by
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sglasulonalunisaivayuainesdnisuselinay uwazdnladadmunevionnudeinis
wanuserfunvetasAnsuegnen
IINAIUNLIGVBINITUINIAULAIBILNIYINTUU JRNwausoasy
ANUMLNEYDINTUTITALLAY MNeie NsUIMIsyARaTaadasaInTa Tinee flna
mMsuftRsunazdnenmlunmsyhanuilandunityaraduq luesdns Jsynradifumuiis

wiaHazigiudnnnuaisatun s uanuie ussa i eredeAnig Bn1suIms

'
a a a

AULANIEABIINITUIMTNTUTEANTAMTUATUANITINURY N1TATIN NITARU UagnIs
o [ P 1 dl' < ! a o ' 3 = o 1%
s13esnwliTeAins WedunisdeganuaziiuduiuvesrunslueinsunTulagasyinli
13 & v Y & o < o o o 14
aeAnsuulANUlUTIUNIaNITUYITY SaunsAundaansaldudadenasduintoustdng
Tiawwazussamunevetesdnslaeg gy

2.2 NSZUIUNISUSHISAULAY

o o (3 a

nsuimsianisaunsluesanisdududsidrdgydmsuesanisfiazig

#neninvesnuiiatlsiautesdnisliussaunadnsalddtdu deannifdnuild
yhmsduai wuhiindunns venevhu namdenssuaumsuimeaadly fadl

Gubman (1998) 874k o3tu3e 1308 3duang waz S5¥an] Fufin (2558, 1.1099)
nEYI nIgUIUMIUIMTIAnIsAWAY ansnsantseenlsid 5 duneu Budiu

1. Mydapudwini (Staffing A NMsdamtnnulazyAraadluwiasimuLEY
Iunnsassuagmdaiden msdnsnu nMadeusuis nsduneadums myneiidsay
NSIANIAVIUNAINYATY NITARTIUIRNUNIIL NMITUAANLINIU BAENISEANTNS

2. 11339N1584AN13 (Organizing) Aa N13¥nnlaTadelnessyn1seau
usiaz I 98NKUUNY Safineu sINfemsdagUuuuvhsnukarmuTenlewome
uiazvinenuy Madalassadiaesdnig nsUudeulasiaiiesdnms uasnsdoas

3. M5130u% (Learning) A8 Aanssudfidnasunisifiuguainug sinvzuay
ANNANTOVRINTNU LA NMTIMNUTRILIAILYARS N1SHRILIEIERITN N1SHNBUTY
vurUfiRanu maFouimonuies mslinsAnuiluaniuiviau Wswnsuduasy
NYUILUALINY

4. n15UHURNU (Performing) Aa N53UIUNITUTIITIANITNANITUHURIY
YBIYARINTHALBIANIT LAl N1sAmualImuneedesnnis n1sueudmungvesasdng
TWun wiagdmu fununazyana nMsmmuaisnisufuianu unummiii waza
ANV TINAIIUYDIYAAINTUABEALLAETNIU MTUsEUNAaNITUSUROU MsaeuIuLay

nshkaaEiounay NMstauvinglasINTillay N13ATUANATIvEUNSUSURNMUY
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5. M311151978 (Rewarding) Ao N1598AMBULNULAZATAANT LALA A15918
Suidtou nslilutfa nisliaeta nislithung avslunstoriuesdng ataRmsdiugunin
uazataRnsiunsounia avslunsantae amee Wudu Gsanansananldindliarmndgnas
fumsiimsianminennsyanalaeyily uidduandezfudnvaziasisnmsiwnnseiy
msuimsiamsaunsdoslimsainsdunegadussuuiiosesiuyeansngui Tasiama
uansnsnAuiluiarsdanuasngn aruesmsuazmiumenis fadu n1su3msdanis
Aus asrsosumsldmunszuiunst 16
1) n1ss¥yAuLAe (Identifying Talent) FodumouiiiAsafunisdumn
yAansfisinNaInsavsenmAs fMemsUsziiudnenmvesyAaInsay Competency
Model vosasdnsiiteszyauiinrmaninsalanidusenainyaansdu
2) miﬁﬁumqﬂmﬂiﬁ:ﬁmmmmmqa (Developing Talent) Hudunouly
NSWAILT Competency LagnISHINLNITARIUIAUA1INTN U1 TN (Career Development
Plan) vonguAuine iletdunswionaramiatdmiumsiugiumisigaulusuanuas
Fonin wgfEumensums (Succession Planning) Mduswmisvesasdmslundons Au
3) n1slseTanuAY (Rewarding Talent) 52 luAan1saanuiunguAuLi
RERNY/FREGH
4) Manwiaulis Aeniseufiufanssunisatuayuiitofnwinazaing
usegdlalimunmumuazaimanulifidauiesdnisetisseidos saudanssnwiauindli
agiuasrnisiiuug
Berger and Berger (2004) §13lu a8 nwnsosni way duana WunsNga
M 8581 (2562, U. 2) nd1d ABUAAYOINULUUNTEUIUNTUSIS ALY 92 FD3a3N5D
szyliinerlsndsnaliiasdnsuszaumnudisa 1wy nssuaumInALIYAAINT NTTUIUNIS
sryAIANINTIvRIUIINT Tnensivuaamaisnsntuliudssnduegaafiagsilif
aadnsUsraunadnsa esndunisimuainuefsudulunsuddymniuasnisiaun
awdnsatal Tnefimsuanszuiunisuimaauisoondu 4 duseu fall
1. MsimuaRuanyg (Identify)
2. NsasIMLazAnLaen (Recruitment and Selection)
3. MU (Development)

4. M351595nwuazn153¢la (Retention and Motivation)
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N33NTT §ITTUAT (2555, Y. 13) WUIT T2UUNIOFULUUBINITUINIS
damsaunnglumhenu awnsawdseantidu 5 nszuaumslawn

1. M3asIMAULAL ATENAUIINNITIMUANGLLTTNBYDIAULARNLT
yhgudans MnduirusguasiRvesaundiinuaonadesiungudmnety wu
fAuTuAnYoUEs NIEheTesu A NgAsTsH Widla fn1ehin T35 Bandu viuade
asreassd anunsaUszanuedld denadifa nieusuninudeuntas Snmieeu uazaintu
Feassmaudsiemisiildumenisuagliifunianis egslsfaumbenuazdosdinng
davindunison®n (career path) Mlduninausgrsdniau

2. MIAALERNYIBNITIEUAULNY AzdaslinsivuanaeivsenuauUAvey
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3. MIwwuIAUS AD MIgUITARInsAMUALleUY WHULAzaTuaAYY

NS WaILIAULNIN18TUNRLIBIIUDE1993 999 F9d11950n T8 LARIUATASY Lawnnig
Anousy MsAnwigau nasdelu@nwisie nTen1sHneuIuTiAY AABAIUNTTAARILLAL

Uszillunany ivelifanisiauiegisrasiies TaulufisnisiUalonaliauinsldaminingg

LY IS

Tuanwo1dnvesnu Mauniswauauniastduluauausey ANt LasnANEINITH

1Y

YaauLniaraudundnlpedetaglunseuiinuaenadesiuideimiuaziusiaves

RUIBIU LATAITAMUAAINLILALIZELLIANUAITNAILIALLATITALIUAIY
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1Y v Y v

4. Mmsussuasylanuina lngguimsezdoddiainudidy nfeunsasis

o

wsegslavsertouaundnsnlumhenuy nufwssenatazaniniindeuislinunsla
LEAIDDNTIANAINISODE1ANTIRY FnstiaudiAyvesauniUseandu 3 Usenis

LA N3 manualesrn1sne n1siianuwasnund n1sliAneuwnukaJULUUNISALTY
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aa aa o

Finia faun1sgdlamisdedianudaruiasilfwaUselevivemiisany

v v

5. mMssnwaung awnsuduyarafidnuAnduvesmues wasiideviag
yegarudnse dulunisnadmunglituawns sauluianaslunsysedunadesingg
Faau naonauinisiUalenialiauinaiunsavinaulviuesdansnielangseideuniaig

wingay Wdarinemenisuifenu dniseruieanuasainisluiesesgunsel a3esld
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Y v v LY

AU waza Nl dusAutanesiianuddyiuaundaglildouna waldamusuinseu

Y

LY

Tunisauay nieunssuilsnnudamiuwasitalonaldauniddfigainainuuesnues
lAEN1SUOUNINBUNTANNINTMBTAAIINAINITAVDIYAINTHUBE WAL ZAN WBNIINT

= [ 'y} xy) | d' a wa Y o @ Q" o =
AIstin1sInsTalviuawng Weaunsaujuianuladusamudmunennmun aaenaull
alaAn1sAmaUkuUienzadlunsaiaunsuiinan sUURNUNR sIudansendes
iAgsRaunanigluesing wieunsduasuliinalugsedudsena Welilunvansuues

YY)

WeuInMuuariUiudyY naenaugslalviaunisaunsosglunitsnuldegiadiniuge

Y

1%
o w

Mslessegluiugiuresrnuidunanwaganuefsssuunntnnulunienuiiey Fwdfoy
dusuksnlun1sTneIALLNItY AososinliaulnssnlussAnsnaw 9INTUIIAIRUALEUNIS
&893 (Career Path) MHALTALAULAZIASYNIVTN AR UAULA

gnsnsal M3nAT03 Menua Lsaudnnn uwazan3al JuasyAs (2550) 919lu
9 ¢ a ! 1 a o A o ]
29271030 89AIUU (2559, 1. 23) NAIIIT NTLUIUNITUINITIANITAULNILINAILANT
A3TMANLEENAUNSEIINNTEONINBIANTS Bsanssauusonily 3 Junoufe

1. N19A33NILAZNITIZUALLAY (Talent Recruited and Identification) 101

[ ' '
U = =

TURDULINNAAYNAN TIDIANITABINIIVIN ARINANTONAY (Talents) uazvinwe (Skills)
v A 14 o & v v & Yo 13 i A
arlstnaniasansdndusdedlduasnusnuldnuesans Wneunasnisassmanunsauudlaiu
2 Uszimie
1.1 MIATINNAUBNBIANT AITOIAAUSN YL VBIBIANTNABINTS
Juwuamslunisassnivasdnden Faurazesdnsaziiniuwansai dofvesnisassn
yAansivd fe virliesdnslasuainus Uszaunisaluazuuanienisinulmiquesauind
lnsuAnienuaziiniriannuiuwdadulniuyaainsauluasans gaililaidieulunis
wistunazinesdnsludnisiimmieg ewialiias
& A @ ' I3
1.2 Mmyassainalglu lun1suemiyaansiidunuiwe 109AnIs
A v gy ' v Yo @ a a a wa =
Wednlvieglunduyaainsidedlasumsauatiuiimwlaefinnsanainuan1suf UAnuuasda
AUAINITAVOIYABINT N1THITLRYAaINTNIIUIIRUeRTuAUInImTe kN w0 09Ans
o a v& o .~ A4 2 . o
ausasniiunisianemdusvsuuniemsuwazldidunienis Asinsuensidunisdiuss
FEMINHUIMTAEATazI TN IS nensuyudlasuteumngliniunig wiedunis
Jasiumsdaudanielusadns
2. NMSHNBUTURAUIAULAY (Talent Training and Development) 19unns
duasubiglasuanideniluaunaiunigadu lngerdeguuuunisiauiyrainsnill fe

NSMANUABINITIUNTHAILIYASININBUALTUNTTRILILATUTH BAnTausaaUsuls
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MagUsELY LU NsaeuIIL Mvyuisuasua msteusnenuiiviinieliuiaulns
iWoWaurdnenn ueunuieliauidsaeuuuazteununenuligdu lasin1sdans
waAnssuvesAuLe LiteiAudeyalunsusziiiu

3. M59slaAuLA (Talent Motivation) fiYadenatadne Fsanunsoaguls
fail 1) mamuinzawamavesais 2) anudilanrmdesnsuionumants
yosAULAY 3) MstemmeuuyuTiutstuld 4) 1Wenledlusunsuvidessuuanuuimmineins
uywdRudvun18983AnTT way 5) Tsruunsdeasaein1isznitenuaIn e
BIANTUALANUAIANTIVDINT NI

AT 299lng) (2554, W. 108) NAITIN STUUUTIITAUAY AD NTTUIUAITAUNY
i Iinanouuny wasfnwaunsfifiensanansauazdnenmlifuesdns il

1. 11558 YAULAY (Identification) Aen1sAunIAuAsiioglussdnisfae
nszvaunsilussuy dWelimsuiiluesdnstulasfenuidsasndudiula il
Uimseaiisransivunuleuigaimanmsu RN iRl Anus levideasdns

2. MIIANITYAAINS (Staffing) Aa n1sdnnITyAaINTIMINEaLT UMM
91 U5ENeUFENIATINIYARINS MSLABUAILMLS N5IWEBLANEY NMTIUNLYARINS
N15IANTTANUNAINNANLYDIYAAINS

3. N159A52UUU (Organizing) ADNISIALATIASINBIANITLAL ANUANITAY
vosudazniasuluninswliguuesuariansam saufenisdnguuuuniieay
muiBenleswosifaz ey MIMmUATiNE MIPeNUULINILAZNTHOANS

4. MIHABUIHLAZAIHAMUIALLAL (Training and Development) A miLﬁquu
ANNS N WaTANEINITH NIFINUHUNTTHAWIAINYAAS N1THNBUTEAIUANISU TR MY
msUszdluaiaansasanIsufiRamuesdnenimesyaang elimsiuinaulafeauiises
psdnaudidunsiineunmasimuinssiudiliiinuauy saiisiunnug Fneens
UFURL gy emnuilisingraniziumufissdnsaanisly ileduasilraun
anunsaufUReliegilusednsnmg e

5.115U31M15Han15UUR U (Performing) ABN15UNISTANITHANTS
UftRnuvesyaang Tiud msdatmingvesesdnsuasueumneliiumhsnuiifufisvey
AnuafinnuLazyana nMsiuaIsnsUFTRNU unuInming sauvisauaandily
Had 59 LumamsUssiiiunan1suiiRau nsazvieunanisuf iR (feedback)

6. NMIILAMBULIULEY]ATI9Ta (Compensation and Rewarding) e

ATRUAY Ruludd #39AIM0ULNUDUSY FIUNIaTaRN1T F98N1990ALUUNITIY
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AmaULNULarIINTaBg1WINNguLareRTITY (Equity and Faimess) faraAuLnuAY
yaansihly datunslianuddyiuanuaunasenindinnisviuesTindiusves
auAsusnuiionnmsuevadsgdlaluguuuusiiy

7. ns¥nwirwnslinuaedns (Retention) nunedis n1suURreaunInqe
ansensnnarliAesuieliaunsdinnuasininfuasBntiusiessdng Snesdns niewiaxly
mu¥auannsaitoguftRnuliesanstiamiaiafiavi wu msadenario
Tue1@n (Career Path)M3ATAUALNUNSEUNDARILILY (Succession Planning) nslwlonid
Tunsiaw

a3af Huniwurynauazaug (2558, W. 66) NA1II1 NTLUIUNITUINIS
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FANITAUAY AUA ATEUARUAILANTZUIUNITATINILALAMLEDNAWNY AUA T303ANTTHOILH
Auddgiutuneuiiluiiey Weganmnesdinsseyiidununs audldegrsgndes Aag
1 17 = .q' I a ' = 3 Y s &
danalvinszuIunsdugiauanliinanugaiuan waziilsasinstaninensuywdiduau
N9 AudiduwdnezdedinsWauayaainswaiulinanwiddninmignasaian
Tnensyuiunmsianaunsuliogvaresuuuu wu msiineusy nsiluides n1sueunug
Nunanuiine Wudu uenanlesdnsdisesdiinisgdanazsissinuliaunsiuediv
23dns tneneliiiaUseanSamasgnsiewaznssuiunsgariefonisineaneuwnuiiiy
SITUkardANUMIINEANAURANITUNTRUYRIALLA

v a £ o o o & ] i 9 s % a

aANAR Wandnius (2561, W. 68) NA1231 ANTLNTTAUBIANITAIENITUTING
Fannsaung Ysenauluaag N15UTYITAANITATIVIANNAY NISANEBNYEOIEYALLNY TN

M3 Ingnsusmsuargdanuilaznisusmsdamseunsliluesnis fsll
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1. ATaTINAULAY “Auine” Ao yanafiiswazd Afivieaaud fnwe
AuaanTa Uszaunsailuiaesiiassiudunss uiiassm @il “aud” Aeaudil
ynanAM firuaf use9sla almdnisiauiiinenzas ez Tausssuiuesdngld Ssas
FuiauauiRvesynansdifuaudsiufe aussous viodnuneiimnaulussdnssidudes
fifufugiuiiesiesdnslugidedimiiiimun Ysenaulude 1) arusidudiunanvos
Uszaunsal 2) inwgAenudniauuazanudiungieruausavesyaansiiidubes
Tadewila 3) mwAaiuRsafuaues Aeamiiuieifuamdnuvaiyaainsmdunuia
1) yrdndnwazUszdiivesyana iunseSuneisyednnmiimnzauvesyaansiidunins

5) usapslanviliypannsuanngAnssudigslugidhmnenioanudise
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£ 4 A A

2. MsfndonsoTEUALLNBIDIAnT Wunszuiunsiiesdnsldinsedle
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ASINUAILULS ANauTsan magie wuadu 3 Usyian fe 1) wuunedsunadugns
2) WUUNAFBUIAANUAUR 3) WUUNARBUYARA-HIAL

a

2. nswaluAuLne lWun1saaasuliaunatdunegsdu Wulseansan

[
a

Y83FIYAaINg Fn1siuIanisavililae n1siineusy nisaeuau nsiduides

A a ! 2 a a dy Y o < o
MstaUMINgUNiiAMAT NMsHeUnINENUUTINANINTuLaE A USnwwugih

4. 13UIMIsuarelanuie TnSnasronanan oY $1ULATAUAIN
a A 4 = X 5 o g ¥
fUsuadeaiiigsla Yuegiu n13gddalunisiau nispadaaunsiudsenaumenising
LHUNITN N1FINVIAEITN WAZNITINUHUNITUTMSNANTUS RN

AUNNUANENTINNISTITIYNIINALTBU (2555, . 30) LANAIUITEUUTIUNS
Q’ﬁwaé’mqw%qﬁ %58 HIPPS (High Performance and Potential System) iiiaidunisasna
Aunfeulinnsanisiiidnenimated1uluszun HlisngIuuuIAnLI9INEINITUINS
ANa9AUANAIN (Talent Management) MUsgnauluaig n1sdadeniiveliladiyaainsid
AMATMNEA (Select) N1581593N11 (Retain) NMsimILY (Develop) N133418 (Motivate) kagn1s
waUNUE91U (Delegate) LitalviyaanInauilimuidaninuatuisalvigeanluwuinie
WA AUAIUAIINTIY LazITaINalNBIAN1INTeNYIgUTLe TUAaINTNilHadgNTas

5 3 dll Y Y « a ' [3 °o & o w

agivesdnisiielidugtuiadounisnannuesesanishiluussaraduia lagdinau
ANENTIUNTIITIINIsNaSaUlanmun nalnn1suInIsdAnIsIasAUANAINEIINTuNIA
5191508 M58n31 naln PRIDE ngiisngaviden il

1. P - fig MIUATMSIALAMATN (Planning)

Wunsm3auanundonwaz dunisnnanunIsiaufMasnuaunIn

AUSUAUNUNTAIINEIAY A8NITIAVIHUNRUINIRIAUAUNIN (Human Resource
Development Plan) ligonadesnuusunnisiuasuuladiaz Usslauiiviimieniee wwu
mM3vawmauidny IngRlassasieeny [usu

2. R - fip MsassmuazAntianiasnuasnm (Recruiting and Selecting)

Weldimduaua s me wazldanuaiunsalun1sfng waz
Snwgnfidnenngs waziunislalenialiyrainsnguausgldsunisimuivazdeay
Uszaunisalognaduszuu IneTuneunisidenenvaziiansanainuanisufoieuiaiuun
[ o e 3 @ A Ao & (J wa & v

AANBUEITIUsEan Anuasawasinwedugndndu Tdlunsimunauandfdediu
WBATINILATAAEBNANAIAUANAIN KaZNgULALIAUNINTFIUNITABUANLADN T9917
avUsznaulumegivianuaunsamlidednnig (Attitude Test) Ivn1wdanguuazaud

N15UsELUaNssaue (Assessment Center)
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3.1 - A MstEsNasnsiauululndusIwnIs (Institutionalizing)
Fumslimnammenistudaudunduse Tduswamsaduiuns
Fagnlunswssuidruaanmdniuniatiswnisiied1aivsednsnin lneduwinimnis
dufunmsemsimusdminensiakaznsnszaefvenguauiiluidnunmunin
Tmngaufunsfiares 1eszuumMsiimsmasauauniwlusuuuuiveangas
4. D - e NMswwMasAuAunm (Developing)
fo nslinquauauamduldsunsimuiesadussuunasdoiios
fdnonmuagiinrumiendmiuiumisiigadu Tnedosininseunisdauszaunisaily
sefuosAnsuazszAuyaraiiolfusun siaumeimiluasednvesyanadiidu
AAIAUANAIN 1NITTUUNITADUNUAaenIudtastliyAaInItignsaunsiaun iy
MAIAUANTN
5.E - A n1sAanunasidyuselevunideaunmnin (Evaluating and
Monitoring)
WunsnaunanisufiRnuvesnguitdsaunanim ieidunisii
Fnenmfananuviussleviliesdnsliednsgeian lassinsimuanislivsslovinas
iduasausegslaliuanguidenununmdiiinnudeslsiussuuussidunanisufoRau

AT ITUUNITUBUNNIYITU
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2. Recruiting and Selecting //

5 PRIDE

5. Evaluating and

o Developing
Monitoring // T

fismnanis ¥

AWM 2.3 NAlNNITUIMITIANTSARIAUAMAINTIIN : Naln PRIDE

A 1 a o o w v a v
N @Jll@ﬂ']?UTVWT’U@ﬂqﬁﬂqaﬂﬂuﬂmﬂqwﬂm%ﬂiillﬂ']isﬂqi']ﬁljﬂ'ﬁwaLiau (2555) v 29.
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Selman TETIK (2016, 4. 45) N@1771 WbUIN19UNITUSUITIANITAULAS
aunsanuseanlaidu 3 35 laun
1. MsmuuanseUIun1s (Defining Process) lnganansantdumsle 3 35 fe

1.1 M3AeYRENIAINaINNTa (Attracting Talent) N13AMMUAYAAINTL

Y Y
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. . o Vet = a v v a
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fiewaunaszindindusuagnsiau imihnuwasiieusannuiteiuatiuayu
TAnaudnstlansdnaiieliauiisiuidndanusn anuyniu dossdnsasyiliusgdla
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1.2 agUn1sAnwnuinguszasdil 2 : dywinrsdndusuaiunszuiunis
U3NI5AULAIYRIAIUNIUANZNTTUNIFAINITNILBLEE AANTTINTNAdLaZAaNIS
INIAUUIANLAIYIA
1.2.1 Ussimuinganudmin15a1usun1susnasaung (Planning)
nan1sAEnwnudn Jemwdnie nisfidninau nanv. Seludunulunis
Umsaunwiedilifinmsdavhuleviemsuimsianisidaau duduwhlieuddussdnsds
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1.2.3 Usziqunganudgy ninisassnianiaanauiny (Recruitment &
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1.2.5 Uszmusneanudlgyminissrsasnemazn1sussdiuna (Retention &
Evaluation)
nan1sAnenudn Jyrfeaduuseinunissisesneuasuseiliueg
Usenauluae
1) Yediasungszleunliidesanisusmsaunduisarinouwny
=l 4 [ d' I U Aa
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2) miﬂizLﬁumamiﬂﬁﬁ’amuﬁlﬂjLﬂuﬁiiudmﬂﬁﬂumﬁmmngflﬁa
Tunnsvinau
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1.3 BUINIINITHAIUINITUSHITAULNIVDIAIUNITIUAUSATTUNISNANS
AszANELEee AN INSNALLAZAINITINTANUIANLIYA
& a o a Aa %
1.3.1 USAUINYIAUKUINIINISHAUINTITUSHITAYINIAIUN 5D
UAUNITUTHITAUNY (Planning)
NANISANYINUIN
1) ASMIVUAIINBINISALAINIALRUUIUAULA Yo wiudlaTng
2) A4AEINNUIUNISA T U UNBUININUANTOULAZINIHUNNT
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3) dnaueuleuiawniuimsliviureusaziuleuglUuun
< a o o Aa . v '
1.3.2 UssIAUINgIN UMY IN TN TTHAIUINI TUTHISAUIANA TUN1TTZYLNN
(Identification)
HANTIANYINYIN AITUAITEINNDN TMUAAI N VNNYYDIAULNTAE LY
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1.3.3 USZLAUNEINUBUINIINISHRIUINITUSUISAULNIATUNITATTNN
ARLaBNAULNY (Recruitment & Selection)
NANISANYINUIN BUINAITHAILINITUSUITAULAIAIUANTATINN
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TWRAAEBNIINNTAMALTRLAEAMAN YULYDIAULNIMIUNAIAIVATUNTRATUIHAIIUT
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AnLden

1.3.4 UsA iR IR UUYINIIN 1 SHAIYINITUSNITAUNNA N 59T RIL
AULNY (Developing)
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2.1 afuTemuTngUszasdil 1 : anwnsAluumunsEUIUNISUTIN AL
vaed1nauAMznIINN1TAANIINIEREEY AantsinsiaduazianisinsAuuIAy
TNl

2.1.1 NI19INHNUNITUTHISAUNY (Planning)

INNTANYINUTT NIVNURUNITUIIITAULAIUBIBIANT 7NN
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