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Abstract

The objectives of this research were. 1) To study group management and interr
control systems of vegetable production. Good Agricultural Practice (GAP) Group Standards
community enterprises. 2)To study group management of vegetable production.Good Agricultu
Practice (GAP) Group Standards of community enterprises. 3) To study group management
vegetable production and Modern trade marketing of farmers group.

This study collected data form there associated with safe vegetable supply cha
contrasting of. 1) Farmers: Chief, committee and 20members of farmers group and 2) Modern Tra
Officer, DOA Officer, Agricultural extension-officer, Data collection was performed by using in-def
interviews and focus group-discussion. The statistical analysis used for quantitative data we
arithmetic mean and percentage and for quantitative data were data classification and conte
analysis.

It wasfound that ‘1) Group management there is-a group management structt
and group member meetings1Once a month to report on the effectiveness of the internal cont
system implementation at least once a month, and the internal control system has set up a work
group within the group. And each person has duties according to their assigned position. 2) Sz
vegetable production each farmers was following the standard of GAP group certification w
production plan of 3-5 kids of safe vegetables according to marketing data. Their products we
certified by the Department of Agriculture. Members of farmers group the collated product
packing house of Vefresh Organic food with management that followed the standard requiremel
of the packing plant throughout the products, which included sorting, cleaning, and packaging.
Distributing to modern trade (supermarket) in Phitsanulok where quality checks of products we
performed everyday then, the products were distributed to retailers and were attached with
Codes for traceability.

Keywords : Safe vegetable, Vegetable supply chain, Vegetable production
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