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Abstract

This study aims to examine 1) the socio-economic condition of a community
rice center’s members; 2) the center’s operating condition; 3) the center’s sustainable
development; and 4) factors affecting the center’s operation.

Participatory Action Research (PAR) methodology was employed. Purposive
sampling was used to select a community rice center of interest, Ban Chamao rice center,
and collecting data from all 20 members of this community rice center. Content analysis,
data clustering, data classification, and SWOT analysis were carried out to analyze data
qualitatively, while frequency, percentage, mean, and standard deviation was determined
to quantitatively analyze the data.

The results showed that 1) Concerning social condition showed that of the
community rice center members who participated in this research 45% were male and
55% were female, with the age range of 34-62 years (45 years average). Most members
graduated from Grade 4 (55%) and Grade 6 (30%). About 40% of the members were
either village committee members or members of other groups such as farmer groups,
farmer housewife groups, or the Bank for Agriculture and Agricultural Cooperatives.
Regarding economic condition, the mean cultivated rice area was 32.8 rai/household, with
average labor force in the household of 2-3 people. Most members had extra jobs such as
growing other crops, trade, hired labor, and livestock farming. 2) Regarding the center’s
operating condition, committees were not elected, the management was unsystematic, and
the land for rice seed production was not suitable. Management of rice fields consisted of
soil preparation, seed drying, and seed contamination removal. Seed production was
mainly for utilization within the tambon, and was not distributed to other communities.
Knowledge sharing within the group was not present and no budget was allocated for
KM. Seeds were not sold, although they were packed in bags and stored properly. There
was no sales plan. Funds were managed rather systemically with ongoing inspection.

3) The center was developed via procedures consisting of field survey, target
identification, determination of the center’s key performance index (KPI), pre-evaluation,
formulation of strategy and evaluation plan, and post evaluation. Regarding sustainability
of the center before and after the development, based on evaluation of 6 components and
80 KPIs, sustainability of 42 KPIs was improved (52.50%), that of 31 KPIs was
maintained (38.75%), that of 6 KPIs remained unchanged (7.50%), and that of 1 KPI was
reduced (1.25%). Regarding factors affecting the operation of Ban Chamao community
rice center, internal factors were members, chairman/committee, administration, and rice
fields for seed production; while external factors were production factors, machinery,
labor-saving devices, and supportive agencies.

Keywords: Community rice center, Nakhon Si Thammarat Province
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