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Thesis title: The Operational Development Guidelines of Community Enterprise: A Case
Study of Sanamklee Exported Mango Community Enterprise at Sanamklee
Subdistrict of Mueang District in Suphan Buri Province
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Degree: Master of Agricultural (Agricultural Extension and Development);
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Abstract

The purposes of this research were to study 1) background of operation of
Sanamklee Exported Mango Community Enterprise 2) participation of members in operation
of the community enterprise 3) strength, weakness, opportunity and threat of the community
enterprise 5) operational development guidelines of community enterprise.

Research population comprised all of 30 members of Sanamklee Exported Mango
Community Enterprise at Sanamklee Subdistrict of Mueang District in Suphan Buri Province,
since population was not large. Instruments for data gathering were interview form as well as
group conversation. Data analysis included frequency, percentage, mean, maximum value,
minimum value, standard deviation and contents analysis.

Research findings were as follows. 1) Sanamklee Exported Mango Community
Enterprise at Sanamklee Subdistrict of Mueang District in Suphan Buri Province produced
qualified mango for export to overseas countries such as China, Singapore and Malaysia.
Their roles and responsibilities had been clearly assigned i.e. production planning, price
setting and products collection for purchaser companies. The estimated cultivating area was
439 rai. 2) Most of the members were female with the average age at 47.13 years and
completed primary education. Their average annual income from mango production was
337,333.33 baht. Their average cultivating area of mango was 14.63 rai. Their average share
holding was 6.27 shares. 3) Members’ participation in activities indicated at medium level in
all of 4 aspects ranging from high to low respectively as follows; production, management,
finance and marketing. 4) Strength; capability of out-season production with GAP
certification. Weakness; disturbing disease and insects. Opportunity; products in high
demand by market. Threat; unfavorable climate. 5) The community enterprise concluded
with 3 projects for operational development guidelines of community enterprise namely 1)
Administration and Management Training Project 2) Products Development Promotion
Project 3) Packaging Development Project. In terms of the operational development
guidelines of community enterprise, the researcher proposed knowledge development be
provided to members emphasizing upon members’ participation in planning group’s
management, knowledge sharing promotion, development of the potential committee to run
their roles and responsibilities, promoting the use of fertilizer according to soil analysis value,
production of plant hormone for own use, advance production planning and development of
qualified products in response to the opening up free trade in the near future.

Keywords: Development, Operation, Community Enterprise, Mueang District, Suphan Buri
Province
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