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Abstract

The objectives of this research were to study, 1) the basic information for
the member of Agricultural Large Land plot at Ban Thap Ya, Sing Buri Province 2)
the group management approach for the member of Agricultural Large Land plot at
Ban Thap Ya, Sing Buri Province 3) the supply chain management for the member of
Agricultural Large Land plot at Ban Thap Ya, Sing Buri Province and 4) problems,
suggestions and way for the group management approach of large scale farming at
Ban Thap Ya, Sing Buri.

The population of studied was the member of large scale farming at Ban
Thap Ya in 2017, total 53 persons. The data were collected from total population by
interviewing and group brainstorming. The quantitative data were used for analysis of
frequency, percentage, mean, maximum value, minimum value. The qualitative data
were used for classification and cluster analysis and SWOT analysis.

The Result found that 1) the 58.50 percent of farmers were male, with
average age of 59.56 years old, and finished educate at primary level. Their average
number of household member was 3 persons. The average labor of the household was
2 persons. The average of area in the project was 22.69 rai and the average rice yield
was 794.5 kg/rai. Their average cost for rice production was 4,143 baht/rai, average
income in 2016/2017 was 130,347.96 baht. 2) Group management approach consisted
of production plan, organizational structure of the group, regulations for organized
group, learning and marketing. Further, the group had rice processing such as
Khawtoo apart from the rice production, packaging development. The rice products
were distributed at many channels such as selling in the pracharat market, private
companies, online markets, In Buri Hospital and fund management. 3) The supply
chain management were production planning, production management and the tools
for the rice production and processing completed for Up-stream supply chain. Mid-
stream supply chain had rice processing for selling. Down-Stream supply chain had
the group make memorandum of understanding with Tung Cheng Ha rice mill and
Ary marketing company. 4) The problem were rice cultivation which does not meet
market demand. Suggestion for the problem was more promoting Khao Dawk Mali
105 rice production. The member lacked of the marketing knowledge. The suggestion

for the problem was the government should train marketing knowledge and the way
for the group management approach such as developed to increase production,
marketing and group management development.

Keywords: Management, Agricultural Large Land plot, Ban Thap Ya,
Sing Buri Province
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