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Abstract

District health officer (DHOs) are responsible for the supervision of health centers
and primary care units and for the cooperation in the district public health work by using
strategic management competency (SMC) and management skills.

The aims of this research were to survey the SMC based self-assessment of the
DHOs regarding their knowledge about strategic analysis, formulation, implementation, and
control; opportunity for knowledge application; the applicability of knowledge; the leadership
and communication skills; and to determine the relationships between the personal factors and
their overall SMC.

A survey research was conducted to study 100 DHOs of the Public Health
Supervisory Region 5 6 and 7. The instrument was a strategic management informative
questionnaire that was examined for content validity and tested for its reliability (with a
Cronbach alpha coefficient of 0.9545.) The questionnaire was mailed to the research subjects
with 100% return rate. Data processing and analysis wear done by computer package
program. The variables were described as percent, means and standard deviation. The
knowledge, skills, the opportunity for knowledge application; the applicability of knowledge
was determined by 5 level-range from the least to the highest; and the SMC by 3-range (high,
moderate, and low). The relationship between the studied variables was determined by one-
way analysis of variance.

The research findings indicated that (1) DHOs possessed the overall SMC and in
each aspect (SA, SF, SI, and) at moderate level and had relevant knowledge, opportunity for
knowledge utilization and applicability to their works at moderate level; (2) their average
knowledge about the Gap analysis, total quality management and benchmarking were lower
than other matters; (3) the DHOs possessed the leadership and communication skills at high
level, of which the mean values of an opportunity for the subordinates to express freely their
opinions and recommendations and of the ability to convey the policy to the subordinates
were at the highest level; and (4) the DHOs with differences in age, income, marital status,
education, numbers of work year, duration of occupying the DHO position, and numbers of
personnel under supervision, did not possess the SMC differently with statistical significance.

The mean knowledge about the essential tools of the strategic management among
the DOHs at the moderate level indicated their training needs and the contribution of the
opportunity for knowledge application.

Keywords: strategic management competency, opportunity for knowledge
application; applicability of knowledge, district health officials
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1.1 M3dnodnng
Tseadeesdnsvesmssaugqueune awlaseadednifegiudagiuiy
TifimsuidTassadnelusiradiunims i?ammsfragjizm'nmsMﬂﬂ%’uiﬂsqﬁ%’mﬂu 2
ng 8us nquauaivmuauuinsuasngueuaivayinms FatueueBlune
HUIN
1.2 njeudAnMaIynaIng
L §mihfivSmsouessugy s2du67 1w 1 Ay
2. UPIMTEISIUYY ITAVG6,7 S 1 Ay
3 minOumssuquENTy 53RN 26 $uaU 4 au
4. winaugsns sEAU 25 §1Iu 1 Au
dninaumssuguus Sufludmnensvesnsensamssaguludau
pimadssagusune sumiahituSmsaumssagy szau 7 Suiamddausems
TusgAudune myuImsmstansesiidimenisiomia weuwndmssuguiomia uay

wwdunediudiiemnigan audidy
a aa LY o - J
2. HHINAALASNHHHINYINUNITUIWIIIIINAYNS

wrRadnogifuddisudunnfemsnenns Suenhgmsmans
(Strategy) Fefimstuiin I ussfidoaens wu quadhuingnsmansaniu imaan
Fwingnsmanisdude dudu

msu?msz%aﬂaqwﬁ’“lu’ﬂ%Qﬁuzﬁﬂ‘ﬁ’ummmqm’mmmaquu'ﬁﬂﬁfﬁ'wﬁu
u.uuﬁﬂﬁﬂﬁqqnﬁ'wmﬁum‘lu%mhmﬂﬁiﬁ% fimoufusglunnzuimsvewniinedy
11 9 Teommizetetaluanzudms s isvesminnduaninga uazuusfadiaes fe
msmaususzezen Ineliannmaderelud

1968 — Ansoff ‘I§ie1IAAITBA Product market matrix te 19 wimaden
yoanagnifezvsadudifinugiuanineend 4 nagnites Ao FudRuunzamafy
fufduuddheaialna fudlmifuaaiady uazdud lmidheaialmi

1979 - 1AAULARAISS Strategic Business Unit W30 SBU woshnasdesiimssa

i - 1 o A y b q
aquysfeendiumiudinagnt e ltansensnagniiomnzaylilaw sBU 18 uazih
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o a a 4 a v oy
Tifauuafa luFosnnudiudase (Autonomy) uazanusufnwey (Responsibility) 04
Ausns

a a 4 o [ s A o & <& A
1980 - iauuIRAToIMIeduminagnitennudids uudGesvesms
fmuan A0 (Capabilities) vosvsAnsAsgihltnensussguad S uniloguasdulu
SEUZY
a a & o
1990 - (AAUUIAAITBIATINEAITANEN (Core Competency) 108 Prahalad Uy
Hamel Aywansondnszdluanuamnsovesesdns lumsilseauanumunsaves SBU
¥ é Qo =Y 1]
s q ivediusinguvesnsNanngsfelmi
a a A o 4 ¥ o
1991 - fiaLIRAITO Owner Strategy IumIimuanagniuaznaInsae 9 #
4
duluifevss Tenivesdfiou
a a A . =
1993 - (AAUUIAAITOY Benchmarking i ue fuTmsdesdinsuSoufey
T o : o A Q’l’ 4 é " L] L] Q/
pedns ludueis q AudivhluFeaiu 9 14ahge Fio1ee: lildquisdulugaamnssy
o/ A 3 a v
@enfuf 18 Faeesi1#ifa Breakthrough Improvement UifosAng 18
a o A o o 1l [ LY
nauunRatazIiannms Geenagnt sz ldhlimsdSinlgaekaundiu
L 4 t

gozAausniFuInms dnagnimmmsudniwnldludugsio aaeasuilegivannse
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2.1 nsoumnfamsuimaSnagng

MIARTIEA nagnt ( Strategic Analysis )

- ﬂﬁﬁ'lﬁuﬂﬁﬁﬂ'ﬁuﬁzLﬂ']ﬁll'lﬂ'l!ﬂ\lﬂﬂﬁﬂi

- ﬂ'ﬁ%tﬂ?"l%'ﬁﬂﬂ'lwLlﬁﬂaﬂﬁﬂ')ﬂ‘uﬂﬂﬂﬂﬁﬂi

- anmandenitalyl ( PEST Model )

- aniandon lumsduiingu( Porter’s Five Force Model )

-meluesdng 1dyaluu Thuvaguei(Value chain)

Aafmuanagns (Strategic Formulation)

- MSAATIZH SWOT

- mudennagnt SO, WO, ST, WT
- myaadulemaden
¢4
® Hn o winWumnumsal

@ A o o/
® NITUANAINTONITNTE AL L4 ﬂ'lﬁ‘ﬂﬁ]ﬂﬂ'ﬂﬂ’)

msthnagng 11111 ( Strategic Implementation )

ﬂ"ﬁ"ﬂi%Lﬁuﬂﬂ'lWﬂ’J'mW%ﬂNﬂlﬁﬁﬂﬂﬁ'ﬂi

® (Critical success factor
® Gap Analysis,
® McKinley 7- S Model

AIAIUANNAYNS ( Strategic Control )

- msfmuadaguszasrvesthmnounusiunie Tnsems
- psfmuanaspuniedhnue - n1sasaeda

- myafSeuiion - mIud 1y

MW 2.2 nsouuuIRamIuSMsSnagns

#u1 : Anu1la991n Thomas S.Bateman And Scott A.Snell ( 2004 ) “ Management ” N 116



16

22 anudhiy Yszlewd anumnesaznszumsmsuSmasanagns

14
st

ludauniisgnandennudiiy Use Toml anumansuaznizyaumsms

< L) sa o A9 a o a o o
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23 anuhigveamsudmsienagns
msvinn@anagiszseliduimslugafianzundentins
Lﬂﬁﬂuuﬂnmdm'sﬂﬁamuﬁnmnﬂunmﬂﬁﬂuuﬂmﬁmﬂ'lﬂﬁa Fefinruddy &ail
23.1 sefnsaunsafmuadimeiineandesfudnmmindonvesesfins
Aot amunzey
232 msuSmadnagniaunsaaduanudeandeslumsUfia
233 nsuimsidanagnimnseaduanumdonliudesdng

234 mauimsiSinagnicunsoadialssAnamlumsudedu

2.4 UszlomivesmsulmuBanagns
2.4.1 mauimadnagnisieltesdnsannsoRaniuuifnvesauesld
=) o o = J L [
242 mavimadanagnivhldesdnlinandnnniunozdediudgems
fufunumedumstuldluszozen
= Y o YY a
243 asuimaBanagniilifuSmemeasumgmesi luowaald
o o d o - [} é o
2.4.4 msvimadanagnihltduimsaedeumemsfeasnslueding
4 ¥
NIRRT
H g
245 msdseaneulassaunielussnnsninuaatu
11
24.6 msvImadnagniviedeiinauianisuld
< o o ] 9/ é 1
247 mavsmaFnagnidiumanumuaront Faflumsnauwused
MEHAUASNANNTT
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2.5 AnuwInEEEAITIIHMIMIYIMaTwnagns
noanan ny'lng (2545 : 138) nagns (Strategy) Taevia 1l vaneds uwums
A ad v oa - ' a = d ¥ A o 4 d v
nsedtnsdaiulimienquussinssuiesinsidmeussgiaquseasduseaeins udluni
g0 nagnt vede menedumisuesysns Wilqusurednen mgegamilegudedu

»
S A

Haiifen IS eulumaudstumieguisturiues agudanogmiTemneds uama
wieidufiuanvesssimaitoussginquseadfitmuall

QIR o NUBIATY (2546 : 13) NaYNT Maned nITUUMIAMUAITMS
Saassniodamminens Waenndesmugaseniailefefiquiden nienuguli’ld
Faenh “Heduneven® fulledeiinauguld Aiond “Tedonelur

AuER UTINT (2546 : 3 - 12) AA1IDN MIUTMITFnagns (Strategic
Management) ¥31804 AIZUIUNTVOINTIAMUANANNTZOLET) wiviutumssmun
Femaluenavesssdns uazamdidiumumssadule Wevssqilminessezens woy
sozduretosdng nisrunuinsdnagnsesiidadifiaeg 2 dau fie msnausu
nagnd msfmiiiumsnazmsniugunagns Ysznoudaedumendichiy 7 Funou s duneu
usn Az MINNUAUNAgNEYRIDIANg 2 Sunounds Ao msduiiumsuaznsnaugunagnd

1. mytlszdiugaudegasoulomanazgiasinvesedns

2. MIfmuanIRevesesims

3. msfmual§ranuazu leunsvessadng

4. mafmuadagilseasdiBanagns

5. pfmuanagMTveIeIinig

6. MsAuiunagnivesoeing

7. MINILAUNANIYDIBIANTS

szed @uwna (2547 : 24) nani mauSmsidinagt Uszneudiy
Hranuddy 4 funou Wus midinserinayns (Strategic Analysis) mafmuanagns
(Strategic Formulation) Myvhinagns 11/1/§j17R (Strategic Implementation) WoZMTAIVAN
aagnt (Strategic Control) fumpumiinszvinagnt uazmsfmuanagn sy
AIINUNURAgNE i'fumaumsﬁ‘maqwﬂﬂﬂﬁﬁﬁ unzmsnauquaagns saudluasuims
nagnt Fufumsms@nagniselssneudau mirnusunagniuaz msusmanagns
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wyn fdzaha (2546 : 10-11) MWilewmsSanmsGenagnihdiunsdmua
wmaniodamalumsduiivaivesesdns ielnuussquasnthvinouas Sag
Uszaadiifmunly Fenmsfmunummisniefiemalumsduiivemaiu Ausmsdufludes
fansinreiunsszdutledens 4 Afanndunadenifinhiuazmousnsadng de
St v audige e lussgthmnefian et wivse@nsam ns

) » .

Jansdenagns senoudae 4 Suasudeil

1. MINTIVADUANNLIAADY (Environmental scanning)

2. msdatinagns (Strategic formulation)

3. mstfiiAemnagns (Strategy implementation)

4. msﬂmﬁuwmmsmsmnﬂu (Evaluation and control)

Suau yayuems uazoiggAus wesTumi (2548 : 14,19) naad1 msdans
Ganagns manede nszuaumsfidseneudas msdmseianmnadey unzdeyadiiy
vosgsfeii ¥ lumsilszneunsdadule memammensduiiuvem uagauqums§ia
nuianagnivesesinsiteiszadnanuiuleiesing emseduiiuns1dedrenndes
fuamminadouasaamumssiiifiedu uagnszuaumssansdnagns vszneuday

y y
Junoud Al

1. msnszHeanInuIndoy (Bnvironment analysis)

2. Mifmuafiemeueessnng (Set organization direction)

3. Myt muanagnt (Strategy formulation)

4. msvihnagns 111I§1R (Strategy implementation)

5. MIAIURNUAEMSLTLIIUND (Strategy evaluation and control)

Aasve 55l unsamy (2548 : 15-16) MavTmisiFenagng iHumsites
fvuanagns IWidsz@nnauaz sz @ninm Janugndss munzaw iy Temadmag
nmt‘fuﬁ'lummﬁu‘%‘%ﬁﬁﬁig?}a‘lwqj dmiufuims ﬁ'aguﬁu?n15#’1’8«1’}'ﬂﬂﬂszmums
vimsidnagniiduedied Tasudenszuumsuimindenagns du 3 funeu szneuda

1. MINATISHAOIUMIN (Conduct a situation analysis)

2. MyNuaUEnagns (Strategic planning) : M3fvuanagns (Strategy
formulation)

3. mdfiiAamunagns (Strategy implementation) tagMsAILRUNAYNT

(Strategic control)
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Certo and Peter (1991 : 5 - 26) il msdamuFenagns e
nszuIumsiideiiosasiinTmununszuiunden lin aneanauie Ifesims Tassau
asndssegludaunndonlfesamnz oy “Strategic Management is defined as a
continuous, iterative process aimed at keeping an organization as a whole appropriately matched
to its environment.” NszLIUMITAMIFNagns 1 5 Sumeu Uszneude |

1. myAnsedanTmanden (Environmental Analysis) TaeRe15601 “gaudls-
weoou” molussdms uny “Tema-foguassa” v nmeusnssdms Sudluiledoidouly
ﬁﬁﬁw%‘wadamsmsqmmﬁ'n%‘ﬂmﬁﬁqﬂszmﬁwamﬁms Ferihaledodonleluseey
naiiman uagiedhiodonlvluounn

2. MITAINTIANNYBIBIANT (Establishing Organizational Direction) 1ng
N33 A9¥84098MS (Organizational Mission) Baniumaralunisiiosnuazith
s anfiue909ANT (Organizational Objectives) Faiuilse Tonif 18T unnnsToesas

3. m3fimuanagns (Strategy Formulation) IneRetsanesaunnmeiion
ﬂaqm’ﬁmu1szmmzmmsnﬁﬂﬂﬂﬁﬁﬁ"lﬁﬁamnmﬁms*nsﬁmuﬁ‘aﬂﬁwmﬂﬁﬂﬁw )

4. maUfUaaumunagns (Strategy Implementation) TasdETuaILAMIHY
UfiReunnagniil fmua I3ttty Tnesitidilnssadevessdns
(Organizational Structure) 4aE IAUTTINYOIBIANT (Organizational Culture) i1} lalganu
amufiRalszoed

5. MInURUEINAYT (Strategic Control) TasvhimsAamumamsalfiae
ungdhmsdszdiumanssuaumsuasdszdiunad S wvesesdng

Wheelen and Hunger (2000 : 3) Wtiony ms$amsiFanagns e yaves
nsdafule unznsyfiinisens q mednsdanis Seeedunsdmuamssutiuns

£ov81vRIUTEN Uszneudae

L. A3ATINABUANNUIARBA (Environmental scanning) hanelunaznig
HONBIANS

2. madahnagnt (Strategic formulation) Fafluurunagmivioum
ITHLYT

3. ﬂﬁﬂﬁﬁamuﬂaqwf (Strategic implementation)

4. MyUsziunouneNIIAILRN (Bvaluation and control)
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Thompson and Strickland (1999 : 3-4) 1#iitny msSamaiFenagns Suflu
ATELLR UL 5 Sunou Lﬁ'mﬁums%’ﬂﬁmnqnﬁ' (Strategy making) togmsfiiaaiu
ﬂﬁtj‘l’lf (Strategy implantation) ﬁﬁuﬁ’uﬁ'ﬁu 1Aun

1. msfmuaideimiFenagns (Forming a strategic vision)

2. msfmualagiszasd (Setting objectives)

3. m3darinagns (Crafting a strategy)

4. mmbinagnsfiden13UFIR (tmplementation and executing the
chosen strategy)

5. msdszduramssuiiuauasuasmsifudyaudluiodudulng
(Evaluating performance and initiating corrective adjustment) |

Fred R. David (1591 ToAvintid3u Seues 2546 : 4-5) Wilow ans
vimsidenagnt hidfumansuazRadesanmsadrenagns mathnagns lhI§U78 uagms
Usziiunagns madadulauudumil (Cross function) Fahldoednsamnsoussgie
Saquszaed 18 mavSmadenagns Usznevdas 3 Sunen dail

1. msadanagns

2. myhinagns L@

3. msdssdiunagns

Thomas S.Bateman And Scott A.Snell (2004 : 115-116) Idiouyeans
vSwisiBenognid fie nszuaunsiiguimsfifueiede lumsamsiivldesdns
amnsefuiueumusimsozgnsanaafiimun e lesdnsamsoussgandng
Uszared Uszneudae 6 Sunou fofl

\-J

1. fmusdderisi Wusne uazihmunoussosding (Establishment of mission
,vision and goals)
2. Smswqaudeuas yaoounieluessing (Analysis of internal strengths and

weaknesses)

3. Jins e lomauazn1EnANUAWUBABIANT (Analysis of external
opportunity and threates)

4. Jnseiledudenogniuas msfmuanagns (SWOT Analysis and
strategy formulation)

5. myvhnagns 1{iA (Strategy implementation)
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6. MIAVANIAZ M52 ITUND (Strategy evaluation and control)

N ngvedidningannsoaginm “msuimsiFenagns”
¥ v b 4
Juaoundng 4 duseu  TAun

o o o

1. MIARTIRMNaYNS

2. mafimuanagns

3. nssufiunagnt ldgmaalfiia

4. MInununagNs

2.6 pIzIUMIMsUImIsBenagns
)
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