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Abstract

The objectives of this research were to study (1) socio-economic conditions of
farmers, (2) mango supply chain management of Mongkhol Thamnimit Mango Export Group,
(3) problems and suggestion regarding the mango supply chain management of Mongkhol
Thamnimit Mango Export Group, and (4) the guideline in promoting mango supply chain
management of Mongkhol Thamnimit Mango Export Group.

The study population was 57 members and 7 committees of Mongkhol
Thamnimit Mango Export Group in Samko District, Ang Thong Province. Data were
collected by using interviewed forom and community forum, and analyzed by using statistical
methods such as frequency, percentage, mean, maximum value, minimum value, and standard
deviation.

The results of the study were showed that ( 1) an average age of farmers in
Mongkhol Thamnimit Mango Export Group was 52.67 years with the average experience in
growing mango of 11.91 years. An average area for producing mangos was 10.54 Rai (1 Rai
= 1,600 square meters) with the average mango produce of 1,957.93 kilogram/Rai. The
average income from mango production was 64,636.93 Baht/Rai and the average cost of
producing mango was 17,985.70 Baht/Rai. (2) In order to manage the mango supply chain,
most of the members of Mongkhol Thamnimit Mango Export Group implemented the
upstream and middle stream supply chain management in activities of choosing the means of
productions, production process, postharvest management along with quality assessment
which the farmers should follow strictly adhering to the regulations of mango production for
export. For the downstream supply management, the Mango Export Group did not implement
in some aspects themselves and chose to utilize private companies to work on behalf of them.
(3) All of the members of Mongkhol Thamnimit Mango Export Group shared the main
problem of having low quality products which did not meet the export standards. Another
problem was lack of fertilizer and insecticide, insufficient funding, and complication of
mango export process. Hence, the suggestion to related parties was to provide more support
in terms of knowledge and suggestions about standardized mango production for export,
method to lower the costs of production along with encouraging farmers to collectively
purchase the means of production. Furthermore (4) the members of Mongkhol Thamnimit
Mango Export Group received the promotion to grow mangos from government agencies,
private entities and group leaders by using a group learning method, studying topics such as
mango production process in accordance with export standard, post-harvest management and
the export procedures, they would like to have further support about these topics. Moreover,
they would like to have the extension on how to lower the production cost and the collective
purchasing of production supplies.

Keywords: Mango supply chain, Mongkhol Thamnimit Mango Export Group,
Ang Thong Province
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