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ABSTRACT

The purposes of this participatory action research were to 1) develop the program to enhance
motivation of staff nurses at Wangmuangsattam Hospita! in Saraburi Province and 2) evaluating the program.

The target population included one head nurse and eleven staff nurses who have at least one-year
experience in the inpatient department. This study was divided into 3 phases: 1) Explore situations and factors
associated with motivation enhancement for staff nurses by literature review, observation, in-depth interview
and focus group. 2) The program started by concluded three issues for motivation enhancement including:
(1) nurse staffing and work schedules (2) welfare and equipments and supplies for work and (3) communication
in the workplace. Participatory action research was applied. and 3) evaluation phase. The work’s motivation
and work environment were compared between before and after program implementation. The instruments
consisted of work-related motivation questionnaire and workplace environment questionnaire. Content validity
of the instruments were examined by five experts. The Cronbach’s alpha coefficients of the questionnaires
were 0.94 and 0.77 respectively. Data were analyzed by descriptive statistics, paired t test and content analysis.

The findings were as follows:

1 The motivation enhancement program consisted of: 1) the adequate and appropriate nurse
staffing 2) the flexible work schedules and clearly guideline 3) the adequate equipments and supplies for work
4) expanding welfare 5) developed effective communication and increased communication ways.

2. After the program was implemented, the working motivation and workplace environment

perception of the staff nurses were significantly higher than those before implementation.

Keywords: staff nurses, working motivation, motivation program, participatory action research
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