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Thesis title: Increasing Operational Efficiency of Local Sufficiency Economy Project
in the Forest Area at Ban Hua Tung, Chiang Dao Sub-District,
Chiang Dao District, Chiang Mai Province

Researcher: Mr. Saksit Plasuwan; ID: 2549002471;

Thesis advisors: (1) Dr. Dusit Wechakit, Associate Professor;

(2) Dr. Chaiwat Kongsom, Associate Professor; Academic year: 2013

Abstract

This research aimed to study (1) the socio-economic data of the people
participating in the Local Sufficiency Economy Project in the Forest Area of Hua
Tung Village, Chiang Dao Sub-district, Chiang Dao District, Chiang Mai Province;
(2) their level of participation and perception of the suitability of the project’s implementation;
(3) their satisfaction with the project; (4) success factors and obstacles to the project;
and (5) approaches for improving the efficiency of the project.

This research used both quantitative and qualitative research methods. For
the quantitative portion, data were collected from 136 representatives of households in
the area, using questionnaires. Data were statistically analyzed as percentage, means,
and standard deviation. For the qualitative portion, data were collected from focus
group discussions with 15 stakeholders, consisting of Royal Forestry Department
personnel, community leaders, representatives of the Chiang Dao Tambol Administrative
Organization, and representatives of the citizens participating in the project.

The results showed that the majority of participants were female, aged
51-60, with primary school education. Most were working as employees and earning
equal to or less than 10,000 baht/month. In the study of project participation, most
samples reported participating most in the category of receiving benefits from the project,
and participating least in the category of activity planning. As for perceptions of suitability,
most samples gave the highest scores for project suitability in the category of monitoring
and evaluation, and the lowest scores for the category of activity planning. Concerning
their satisfaction with the implementation of the project, the highest mean score was
for satisfaction with changes due to the project and the lowest mean score was for
satisfaction with the environment before project implementation. Factors which
affected success of the project were the involvement of both the community and
project staff, as well as the natural resources of the community and financial support
from related agencies. The obstacles to the project’s implementation were that the
project plans were imposed by an external agency and did not meet the needs of the
local people; the local people did not trust the project staff; there was a lack of
information about Vetiver Grass utilization; and the project’s implementation was
discontinuous. The approach to developing the project should be based on building
from past efforts to achieve greater success economically, socially, and environmentally,
by applying the sufficiency economy philosophy to make the local people more self
reliant and to make the local economy sustainable.

Keywords: Local sufficiency economy, Increasing operational efficiency,
Chiang Mai Province
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