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Abstract

The objectives of this research were to study 1) basic information and of farmer
and his farm, 2) farm management pattern of farmers adhering to the Sufficiency Economy
principle, 3) factors affecting farmer’s success, and 4) suggestions for farm management
adhering to the Sufficiency Economy principle.

This research methodology was a qualitative research and a case study. Mr. Narit
Khamthisri was chosen for the case study because he had been successful in managing his
farm adhering to the Sufficiency Economy principle and had been recognized as a good role
model. Data were collected through observation and interviews. Data were analyzed by
using topology and taxonomy analysis, and componential analysis.

The results of the research found that 1) Mr. Narit Khamthisri, a village
philosopher of Sakon Nakhon Province, 50 years old, earned a bachelor’s degree from Maejo
University and worked for private and government sector organizations for 9 years before
becoming a full-time farmer for more than 17 years. His farm covered 255 rai (1 rai = 1,600
square meters) and was mostly low-fertility gravelly soil with not enough water. Mr. Narit
Khamthisri had been widely recognized for successfully restoring fertility to the area and
making it into a successful farm. 2) The farm was non-chemical mixed farm adhering to the
Sufficiency Economy principle. It comprised horticulture, animal husbandry, aquaculture,
and forest conservation. The resource management was based on the principles of morality,
knowledge, immunity, reason, and moderation. The production system included both folk
wisdom and modern technology with an emphasis on using materials available within the
farm and paying attention to the safety of the farmer, family, the community, consumers and
the environment. For marketing management, he had marketing analysis including: (1)
dividing markets into internal market, local market and community market, (2) target markets
such as cooperatives, fresh market in the district, and market in the village, (3) product
positioning including high-quality niche-market products that meet safety standards and
specific customers. Hence, marketing mix included (1) the product was high-quality organic
farm product which did not emphasize appearance or packaging; (2) the price was set by the
production costs and product quality; (3) the market place was the market for customers who
needed high-quality products and also the general consumer market; and (4) marketing
promotion focused on high-quality, organic products or safety products at a low price. 3) The
factors of success were thorough planning, appropriate resources management, care for
environmental impacts, practice adhering to the Sufficiency Economy principle, and
supporting and recognition from government and private sector agencies and from other
farmers. 4) The suggestions for farm management were to have a true understanding of the
Sufficiency Economy principle.

Keywords: Farm management, Sufficiency Economy principle,
Village philosopher Sakon Nakhon Province
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