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Thesis title: The Relationship between Decision-making in Administration of
Head Nurses and Quality of Nursing Services at General Hospitals in
Regions 4 and 5 under the Ministry of Public Health
Researcher: Miss Nucharee Rerkdee ; Degree: Master of Nursing Science
(Nursing Administration); Thesis advisors: (1) Dr. Poonsuk Hingkanont, Associate
Professor ; (2) Dr. Supamas Angsuchoti, Associate Professor ; Academic year: 2008

ABSTRACT

The purposes of this descriptive research were : (1) to study decision-
making in administration of head nurses (2) to investigate quality of nursing services
at general hospitals in Regions 4 and 5 under the Ministry of Public Health, and (3) to
examine the relationship between decision-making in administration of head nurses
and quality of nursing services at general hospitals in Regions 4 and 5 under the
Ministry of Public Health.

The population conprised 178 head nurses who worked at ten general
hospitals in Region 4 and 5 the Ministry of Public Health. Two sets of questionnaires,
covering decision- making in administration and quality of nursing services, were
used as research tools. They were tests for reliability and validity. The Cronbach
Alpha reliability coefficients of first and the second sets were 0.98 and 0.97
respectively. The statistical devices used for data analysis were both descriptive
statistics (frequency, percentage, mean, and standard deviation) and Pearson’s
Correlation Coefficient.

The finding were as follows. (1) Head nurses rated their decision-making
in administration at high level in terms of planning, organizing, directing, and
controlling. (2) Head nurses rated quality of nursing services at general hospitals in
Regions 4 and 5 under the Ministry of Public Health at the high level in terms of
tangible services, sympathy, assurance, reliability,and response. Finally, (3) there was
a statistically significant positive correlation between decision-making in
administration of head nurses and quality of nursing services at general hospitals in
Regions 4 and 5 under the Ministry of Public Health.(p <.01,r=.62).

Keywords: decision-making, administration, head nurses, quality, nursing services,
general hospitals
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elfinanaluouing dniulsdosinsandunadewnsluilegliunazewina Guaivuan

81331% 2549: 37)
3. faduduninons Taunau Su Jaq aasasuanuianumuniodie
ﬂ’l’ 3 J o R &£ ar = o A ] g
wenniudiasarilananslsendanazlizdnsnmyssfananiudi
o o o y 4 L A H .Y -
4. Jndvdndesvaninodestuilgrmieisoaivzaniule o1
» o 9 2 ¢ a > a ¥
Usznevmsanududeuvesilyn anuguusavesilym Hdesrnsannisdaduleivey
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lumsaadulnmsuims TBinsudalsamnvesmsdaiule Tdua
[ ; 1 qs FEryT ) s r;’
anvmz Yuogiumnmain 15 lunainie Asil
LYY ar ﬂ FY -} o Ao dg
1. msdadulemudnuazau  umsasdulemudnpazauinayulu
2IAMS (Hellriegel 2002: 224) ldun
1.1 msaaduleluSesfdesinsdenniuilizdr (Routine decisions)
[ 1 ¥
Wumssadulaluaufilfialaena il vendumsudilgwsazasdadulenamua
yaaulsed
1.2 msﬁﬂﬁuﬂlmﬁamﬁﬂ%"mﬂﬁuuw%’nmsﬁmm {Adaptive decisions)
at =] , o d‘ ﬂ' dl _ e L] ; & L7 =1 Qo i
Dunsdadulavensdiualfoudshdfiaegud 186 FeoroTlumsaaduleunldou

' o A 9 ¥ e Y w Y]
wlstelmilussimsiie i aenndossuanudssmsvesdany udu
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1.3 msdadulaiedaunlaniny vioudanssulni (nnovative
) 1 0 & 1 o = n’: ]
decisions) tHumsaainlehezrhdsnadg dunllussdms Tasmsasunlasassive a9
1 4 o = ey
aosmsmsaniulang
2. msandulinwdnumzanuivAnvouvesyana  Wunmsdadulen
udnstumhiinnuiuAaveuvesynna (Fnd INSAT uazAudUY 2544: 264) iuilu 3
Usziamie
) o & Y = Y oy :i =i=i o
2.1 midadulvensfuTmsseduge WumsdaduleluSssinuady
'd 2 ar o A o s Y
wlsww ununagns fhnsnovesssdnis iWlumsdadulafiedennesinisvesfoing
& o [} d‘d o ﬂ LYY dl nl 14 r
gaga Fauflunsnummdmivenas ilianuddguin maztlumsdadulsiifioadesiy
anuigfmiuarnneysoavnieanns
o 9 = @ ﬂ o o A e
2.2 msdadulwvesduimssedunans  WumsdadulsluiSesn
HUITBIRUUHUAIATUNIUNS NS AIMUATIAZIBIAYDINUATG  MuR 185 UL Tomn
. Y [ = a'a' o [ A‘ n'l Ao o
vfuImsszdugs  dunsdadulenferdvanlszd wazhuseaaTunlimsdmua
<L L 4
ng sziilouudd
2.3 ndadulsveaduimsszaudn  dunsdadulelumsiium’y
a wa H“W Ve ¥ A o ¥ a a4 Yo a Y o
UfjiiRe i lesuueumnennguimsizaunan msdaduldszinnil fdedulonosendy
anuianuannamwizmeindmooinlumslfiang uezdesodennuannsely
o
msud luilgmimwizndhlumsism dmsuaumanenuiaiii msdadulaiunm
UftRnuszilunsdadulefitinadodiuuimg laoass
3. asdndulemuiTosiidosdnduly uueld 2 dszian (Simon cited in
Ivancevich Konopaske and Matteson 2005: 459) fie
b4
3.1 msandulsuuuliniruuny (Programmed decision) 114A3 93 0ATUIUY
o T o = Qo ] i L H - 5
swmualiarmthmSonsdadulaunuiilaseads dlunsdadulufofuilywiiifain
o a4 & 3 '3 ' g © Yy o o o a 3 1
dused viafaiulussdimsdesnss shlddusmisnswdnuuzvesilaymndiatusdis

azidua Jsmmnsadmuatuuuuazitnsdadulalumsudilgwuwazdaduls a1

]
=

Taoismslunmsudilymiiangaazgndmuaiiung ssifionedudany swiaqussaedi
13

3.2 msdadulanun Tulnuuusy (Nonprogrammed decision) 1lun1s
daiulauuybifl Tassadrende ifigtuvufimed Wumsdadulsluammmsaldi

’ A A ' Y w 9 =& 1o °
!Luuﬂuﬁﬁﬂlﬂuﬂﬂgﬂ1ﬂ2ﬂ!lﬂﬂ“n%ﬂ!ﬂuﬂiﬂﬂﬂ?jﬁuﬁueﬁﬂu ﬂql’llluﬂ"lll'ﬁﬂﬂ'lﬁuﬁll'H')ﬂ'Niu
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maudilgmFannhlé adnfadhiilgmiihiimsszyatud Pededamuideni
Y LT ) Ay a b [ Y v aa 3 £
ezlsthe Wumsdaduleiiduimidoindunisinsisdamguesiiymiifatiummenin
s aa ' o o
udr idanudanuamnse anwAesGuadaassd  aasaudyneanauasdszaunisel
nszgna lunsdadulaudilgymidanan
4, midadulsmmaamumssinaosdaduls dnszuia ldamssaudoyand
aatu19 (Daft and Marcic 2007: 206) 14un
4.1 msdadulvnoidnuutiuen (Decision Making Under Certainty)

v 4 ¥ v ar ay ) ¢ A dyve o '
Tumsdadulemoldnnuiniueu ssgnavuAhiidoynegauysal engaadulinsum

»
= el Yo

- 4 . e . =
ANEUIRADNIZIAAYNBL14 15 (Deterministic Environment) Tunsdifigaadulaezgnues
- ﬁ o i A o = uyw = ; [ P ﬂ ]
witouiludmamieunaiinann msdadulouuvilinfsduduilynmiulasadei
a 4 o
wavulutsTzoznaidug
42 manadulenuldanuios (Decision Making Under Risk or Risk
Analysis) 13 andulanmoldnnuifios (Probabilistic or Stochastic-Decision situation) ﬁ‘ﬁﬂﬁuh
= o da { ’ 4 ¥ 1
aoafnsanmadns il 1dnaren vuuniulyd ldvesdasmaden Taohlinswiee
a P | ' T W a P ) ' e a s
iamanisallatuniven ualideyafvaneiszlszinamamnheziiunszifiamgmsl
1-3 g o F= =) o i A k] Y [ - Y s +
Taq du gaadulosmsolsziuszdunnudssiifordosiuazmaudon1d Gondy
= :‘1 - . A o [ 4 U ]
MINATIEAAIMALI (Risk Analysis) Feazmnsiuiumnianiaveanzmaion uaz

Honmadenilimnian Tauenariilsgeiiga (Maximize Expected Profit) H3asionniaiien

=1

ﬂﬁﬁi‘lﬂ‘lﬂﬂﬁ'ﬂ‘vﬂﬂﬂﬁQ’ﬂg!ﬁl)ﬂﬁﬁt‘[ﬂ (Minimize Expected Losses) H?ﬂi%’m?ﬂdﬁﬂﬁﬁﬂﬂﬁ
au'limsdadnle (Decision Tree) Wiwmolumisaadulela
4.3 miﬁﬁﬁuhmﬂwﬂ’nnmuﬂuE)u {Decision Making Under

Uncertainty) §anduly hilldeyafivaws  fiszssinasnnmmzihulumsifamamseli
4 9w v & ¥ v a a9 o MY ¥ o Y <
nodostumadniaen 18 msdadulouwuiiteh 1Ann msadwduuumoldaoumsal
d’ :; I o+ ad ) - Yo o
Hazivegiuisma lumslsziivanudosvesddaiule

1.6 jhwvvesmsangulamamauing

Tumsdadulamemsusms indmns Idsuungiumsdeduluiiu
wawgtiunuana iy uagunsdaduleiionlaoihl aunsomimsdaduluiie 2
¥

gﬂtmumﬁ (Daft and Marcic 2007; 208; Lussier 2006: 115; Hoy and Tarter 2004: 11)
1. 3Unuumsdadulanuuuinenadn (The Classical Model) ¥3ogiuuy

msAadulsUUTIMARA(The Rational Model) v5anayntihivilss lumigagaian optimizing
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2. 3000 uMAATU 19N INMS VN1 (The Administrative Model) 1H84910
phwpasdaduluumaadn  hidlulss lemidemsihwnldesSanmin lmiou (Simon)

o w o o ng % = = o o
Saiangduuumsdadulamanauiuisiu ieetinowgAnsiunidadulvluaamms
wiluete  dhipuuumsdaduleiniunagniudannuitawels (A Satisfying Strategy)
& A drgva -2 ' a  d LY ¢ o
wommmadenfineldifannuimelunanhmadoniivz Idilsz Tomigage dnumzves
sdupumsaadulememsuims egmelanuifandidy 3 dszmide
1) m3 19iMArABE13n 139279 (Bounded rationality) iluuuaRa#ih
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arumsovasduInisizaaduly dedialusunawezdmanudilelumssud
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awaseetie idwalunsdsediusadoya vaduimsiliawnsasimsdaduleedie
- 9/ = - o o A = ] [

mzauiga 14 mse lilidoyaRauysoiwe Sudonnananudes anulimiveu
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< ¥ o Qe
nedosiumanadule

2. MIVBMIY (Design activity) iumsdum msWanuasmsinsed

s =y gy

mudenlumsiiia

3, M31AON (Choice activity) iumsdaduladonmudenmeniaily
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@,muua:'lﬂ?uauﬂ (Dubrin and Ireland 1993: 90) 1110731 NISUIUMTT
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dndula aasalsznoulaae 7 duneu Asil
o
1.AS L'ﬁﬂﬁ]igﬂ'l/ﬁmumim (Become Aware of the problem)
2. msfmuailymignAessaiey (Define the problem)
3. mamuanun/anasg I lunsaadula (Establish Decision Criteria)
4. wansomadondidlu T 18 Tunsudtlema (Develop altemative Solution)
5. !ﬁﬂﬂ?ﬁtlﬁﬂfyﬁ1ﬁﬁﬁﬁﬂ (Analyze the data)
6. mathmsaadu 1y TUG1Ua (Decide/ take action)
7. Msaan s dsziiiupansUfiia (Make Follow-up Decisions)
TuneUeTn 1asAUDNT (Mintzberg and others cited in Luthans 2005: 348)

¥
rruenszununtsaagule dszaoudie 3 Yuneu laun
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t d » E 4
1. 9UL9% (Identification Phase) 1iuvumeutunisassminluilymuazans
4
nsrzinenuilgvmiu
» ¥
2. YUMINAIY (Development Phase) Duduasulumisuarmmalunis
J 3 [
unilgmuazmaoeniuumandilyminia
- v oA . o e ) o
3. YUN3AADN (Selection Phase) ITuvuaouituuIm 1 lumsaadule 3 73
A v o a ’ a Yar A & w o
fin 1) msaadulsTasmsAnsanedazidoassunsuvedindulues ¥idesede
Y w oo a o -
Yszaunsalnas dymegauvesdaadule 2) msdinszdmaden TaolFassnineg 3) ms
assoalunguidadulidiony
IINILY AT EINE  (Bateman and Snell 2004: 70) ; 183U (Harrison 1981
cited in Marquis and Huston 2006: 6) ta@uphnssuiunsaaduly aisilszrevdo 6
o
dunouldun
1. M3NM5ilyn1 (dentify and diagnosing the problem) HAZN1IAMUA
Tagulszasnveanidniiule (Set Objective)
2. AN NN (Search for alternatives)
3. mylsziiumadon {Evaluate alternatives)
4. myaaduiudon (Choose the alternative)
5. NSNS ﬁ'ﬂﬁuh'lﬂﬂf]ﬁa (Implement the decision)

a = ey @ o . .
6. msﬂs:muNamsﬂgurﬁmnmsﬂﬂﬂuh (Evaluate the decision)

anfions (Lussier 2006: 111) 1dued  nszuuasdaduls asdsznoy

be

&2 6 Sunevudsi

1. psusnuozuaziesanilynimses T (Classifying and defining the
problem or opportunity) ’

2. msdmualagiszasnazuoumalumsdafule (Setting objectives and
criteria)

3.MSNAISUIN NN 1124 (Generating creative and innovative

alternatives)

’ T
S s

4. maawnzimadenuazienmudenfidfgaiiuly1f (Analyzing
alternatives and selecting the most feasible)
5. manaununazihimsaadnle 1A (Planning and implementing the

decision)
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6. MsnIUauUMIAATUTY (Controlling the decision)
1195Uu-nowil (Marrine-Tomey 1992: 13); W1Insfia Touduagiun (Patronis
» ¥
Jones and Beck 1996: 5) tuedn aszuaumsaaaule msdsznoulldie s dunoudail
1. N153231)yM1 (Problem identification and analyze situation) Taviimsiiy
9 = 4 o o @ oo 3 o z o
smdeya Insevaonmsaliezssylssaudigiilimeilym  susisimua
inmenuaziihvanovesmsdadule
. 3 P n’f v r-
2. MsAumIMaIion (Seek Altemative) iudunaulumsAummadenlu
F4 - A
msudilymnmadennaiomsiiliog

¥ }
3, myidenmafien (Select Alternative) $unpuiiiunasinmshdaaduleld
s d 4 .8y 2 o )
Aummaidenluiun 2 Tdedrnssungu duhiduseumsidenmadeni i ldgms
L o ﬂl " J
IGHERRTTERUIY
4, ﬂ‘liﬁ'lﬂ'liﬁﬂﬁu‘lﬂﬂﬂﬁﬁﬁ {(Implement Decision)
»
5. M3Us2IUNG (Evaluation result)  iiludumsugatiovenszuiums
faduly Wumslsaiiuvadwivesmalfiaammeiteon’)
souiiudinzgainos (Robbins and Coulter 2003: 150) IAiruenszuaums
¥ 9
dadula 13 8 Yumoudail
° o A = b . N
1. mydmuatszdulynunedinsanviuuaniand lu (Identification of the
problem) |
2. matmuandmnunlumsdadule (dentification of decision criteria)
W o T 4 = A = H -y J
dlumsszydednuuzniotliivdaideddnnsanlumsdadulenieudilymnfau
»
3. m3l¥amziuus I mIn IundninmaT (Allocating weights to the criteria)
o o o - [ P o 9 = 0 o o
dumsdrduanudnaguesilitonondmnasindmuall Sezlslinnudwguinige
= o 4 d’ =l '3 : w_ v ' at o 3 2 [
naziFvadwn 1y uennniinasiinsdmuaihwinmaziunluudazndnnuyds Fasm
¥ o = Y L 4
Timsdadulegnasauntsuu
4, WM Aon (Development of alternatives) IWuM3fuMIMadeniil
Al 18 luasuddam
¥
5. MIINTIEHINUADN (Analyzing alternatives) 1iudunenlumsdinsed
o 4 ' " 1 ' ' EICE o 2
sazdlsziiumadonuaaznie Nilgandegadonsin’ls weldlumaSounsunimaaon

Himnganige lumsudilym
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6. misiatuludenn1aifion (Selection of an alternative) 1uMIIABN
madenfianga Taofilsdamlse Tomigagaidhundn

7. a1sUl§iAamntsdadula (Implementation of the altemative) lumstihns
Fadulefidon 13T UGR

8. M3dsziinysenrnavosnisaadnla (Evaluation of decision
effectiveness) i Sunpugaievesnszyunsdadule dunsussiiuwadnifidata
Sy ldrumsudlaniel

mudeinuasmaudiuesn (Swansburg and Swansburg 2002: 256)
iwotinmsandulefifiziiuuanasg i (The Normative Model) tsznougae 7 funoudsil

L. ‘5:‘1,]ll.ﬁ:’31ﬂ'.i 'I:'r"l’ﬂiyﬂ'l (Define and analyze the problem.)

2. fummadeniiiiu 18V amun (Identify all available alternatives.)

3. Uszifiunt@enudaznig (Evaluate the pros and cons of each alternative.)

4. FAdAUYDINIAADA (Rank the alternatives.) '

5. denmadeniimnnsandrsnmunelel8geqa (Select the altemnative that
maximizes satisfaction.)

6. ﬂgjﬁﬁmuﬁﬁﬂﬁuh (Implement)

7. AAA NG (Follow up)

(TR ) o o 'w ai 9 1 ¥ \: ¥
ayllahinszuaumsdaduledsn Idnd ranudniu sswudnszuaums
daduledulngaznania
1. maszyilym
2. MIAURYRDITUINIADA
- -
3. Mstsztiumaoen
[T Y r
4. maaauluden
5. malfiaandan lddndule
6. matbsziumamsnilfiaammsdadule
4 o oa 4 0 = v a A ' o . A
FNINIFININNANINTZLIUNTAAAUE 1INWINAT 6 TUADUIY 131D
= 3 ’ u’/’ ' r:' [y :,’ o n‘z’ o o = oo n’: 7
Aonaud iy ntutuaoudess luduneundnyes 6 Yuseu aniudwsumsitonsail
[ 1

@ o 4
Avudlaidennizuaumsdaduleves iunusuuazaue (Bateman and Snell 2004: 70) 9

» ¥
e nszuumIsatulslizneudie 6 Yunou Al
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1.113% zui’]q;m (Identify and diagnosing the problem)
2. MSAIITUIMIMAUTON (Generate alteratives solutions)
3.msdsziiumadion (Evaluate alternatives)
4.m3naduludon (Making the choose)
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