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Thesis title: The Relationship between Transformational Leadership of Head Nurses and Effectiveness of
Patient Units at General Hospitals in Region 4 and S under the Ministry of Public Health
Researcher: Mrs. Mayuree Kamolabutra ; Degree: Master of Nursing Science (Nursing Administration);

Thesis advisors: (1) Dr. Poonsuk Hingkanont, Associate Professor ; (2) Dr.Supamas Angsuchoti, Associate

Professor; (3) Dr.Suvinee Wiwatvanich Assistant Professor ;Academic year: 2008

Abstract

The purposes of this descriptive research were : (1) to study transformational leadership of
head nurses,(2) to investigate the effectiveness of patient units, and (3) to examine the relationship between
transformational leadership of head nurses and the effectiveness of patient units at general hospitals in
Regions 4 and Regions 5 under the Ministry of Public Health.

The population comprised 247 head nurses who worked at eleven general hospitals in
Region 4 and Regions 5 under the Ministry of Public Health. Three sets of questionnaires, covering
(a) personel data, (b) transformational leadership of head nurses ,and (c)the effectiveness of patient
units, were used as research tools. They were tested for reliability and validity. The Cronbach’s alpha
reliability coefficients of part two and part three were 0.95 and 0.94 respectively. The statistical devices
used for data analysis were frequency, percentage, mean, and standard deviation and Pearson product-
moment correlation coefficient.

The findings were as follows . (1) Head nurses rated their transformational leadership
of head nurses at general hospitals in Regions 4 and Regions 5 under the Ministry of Public Health at
high level .The mean score of their leadership behavior on building and guiding teams was highest .On
the other hand, the mean score of their leadership behaviors on encouraging and striving for sustainability
was lowest. (2) Head nurses rated the effectiveness of patient units at general hospitals in Regions 4 and
Region 5 under the Ministry of Public Health at the high level .The mean score of the effectiveness on goal
accomplishment was highest ,but the effectiveness on gaining resources was lowest .Finally, (3) there was a
statistically significant positive correlation at high level between transformational leadership of head nurses
and the effectiveness of paiient unit at general hospitals in Regions 4 and Region 5 under the Ministry

of Public Health ( r=0.72,p <.01).

Keywords: Transformational leadership , Head nurses, Effectiveness of patient unit, General hospitals

Regions 4 and 5 ,Ministry of Public Health
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