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Abstract

The objectives of this research were: (1) to determine the success level of
strategic plan administration; (2) to identify opinions about strategy, organizational
structure, operational system, administrative system, personnel, skills, and shared values;
(3) to identify factors predicting the success of strategic plan administration; and
(4) to identify problems/obstacles and make suggestions for improving strategic plan
administration, all at the Sirindhorn College of Public Health in Yala province.

The study was conducted in all 110 personnel of the college. Data were
collected by using a questionnaire with the reliability value of 0.98 and then analyzed
to determine percentage and standard deviation, and perform chi-square test and multiple
regression analysis.

The results showed that, among all respondents: (1) their attitudes towards
the success of the plan administration were at a good level; (2) the strategic factors
including organizational structure, operational system, administrative system; personnel,
skills, and shared values, overall and aspect-specific, were at a high level; (3) the factors
related to the success of the plan administration were shared values and administrative
style, which had a predictive value of 70.7%; and (4) the problem/obstacle in the plan
administration was the number of projects and activities — being too large and redundant.
It is thus suggested that the projects under the same mission should be integrated and
the capacity of support staff should be enhanced in response to changing circumstances.

Keywords: Strategic Plan, Success, Sirindhorn College of Public Health Yala
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