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Abstract

The objectives of this research were to: (1) identify personal factors and
levels of transformation leadership; (2) determine the levels of human resource
management (HRM) competencies, overall and by individual aspect; and (3) determine
the relationship between personal factors as well as transformation leadership and
HRM competencies, all of directors of subdistrict or tambon health promoting hospitals
(THPHSs) in Surat Thani province.

The study was conducted in 118 randomly selected out of all 168 THPH
directors in the province. The research instrument was a questionnaire with the reliability
values of transformation leadership and HRM competencies at 0.95 and 0.96, respectively.
Statistics used in data analysis were percentage, mean, standard deviation, Pearson’s
product moment correlation coefficient, and chi-square test.

The findings showed that: (1) Among all respondents or participating
subdistrict hospital directors in the province, most of them were male, married and 48.21
years old on average; had a bachelor’s degree, 25.42 years of civil service, and an average
of 10.35 years of experience as directors. Their transformation leadership was at a high
level; (2) Their overall HRM competencies were also at a high level; and (3) The factors
that were positively and significantly associated with their HRM competencies at
a moderate level (p < 0.05) were overall transformation leadership, intellectual stimulation
and individualized consideration, but the idealized influence and inspiration motivation
had positive relationship at a low level. The personal factors including sex, age, educational
level, marital status, years of service, and tenure as directors had no relationship with
their HRM competencies.

Keywords: Transformation leadership, Competencies, Human resource management,
Director, Subdistrict or tambon health promoting hospital
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