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Abstract

This cross-sectional research aimed to study (1) leaders’ characteristics and
hospitals’ organizational factors in promoting knowledge management, or KM, (2) knowledge
management process, (3) influence of leaders’ characteristics and organizational factors
on the promotion of knowledge management process, and (4) problems and obstacles to
knowledge management, all at community hospitals in Nakhon Pathom province.

The study was conducted in all 136 first- and middle-level leaders at eight
community hospitals in the province. Data collection was conducted in June and July
2019, using a questionnaire on leaders’ KM-promoting characteristics, organizational
factors, and knowledge management process with the reliability values of 0.927, 0.957,
and 0.956, respectively. Statistics used were percentage, mean, standard deviation, Pearson
correlation coefficient, and multiple regression analysis.

The results showed that, for community hospitals in Nakhon Pathom:
(1) leaders’ KM-promoting characteristics, overall and aspect-specific, were at a moderate
level, except that coordination, teamwork and organizational leadership were at a high
level; organizational factors, overall and aspect-specific, were at a moderate level,
except that organizational culture and information technology were at a high level;
(2) the knowledge management processes, overall and aspect specific, were at a moderate
level, except that knowledge identification, creation and acquisition were at a high
level; (3) the factors that influenced community hospitals’ knowledge management
process were leader’s KM-promoting characteristics, leaders’ support and information
technology, all being able to predict 62.3% of the knowledge management process
(R? = 0.623) — the top influencing factor being leaders’ support, followed by KM-
promoting characteristics and information technology; and (4) the major problems/obstacles
to knowledge management at the hospitals were those related to organizational structure.

Keywords: Knowledge management, Community hospital leader, Influencing factor
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