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Abstract

The purposes of this descriptive research were: (1) to study the level of
learning organization in Nursing Departments, (2) to compare learning organization
of nursing departments between accredited and non-accredited community hospitals
in public health inspection region 1, (3) to explore experiences in developing learning
organization of nursing departments, and (4) to investigate successful factors and
factors which caused problems and obstacles in building learning organization of
nursing departments, public health inspection region 1.

The sample comprised two groups. The first included 514 professional
nurses who had worked for at least 1 year in community hospitals in public health
inspection region 1. They were selected by the multi-stage random sampling
technique. The second included 10 head nurses of nursing departments. They were
selected by the purposive sampling technique. The research tools used for collecting
the data were questionnaires comprising 2 sections: (1) personal data and (2) learning
organization. These tools were tested for content validity and reliability. The content
validity index (CVI) was 0.83, and the Cronbach alpha coefficient of the second
section was 0.968. Research data were analyzed by descriptive statistics (percentage,
mean, and standard deviation), independent t-test, and content analysis.

The research findings were as follows. (1) Nurses rated learning
organization of nursing departments at accredited community hospitals where at the
high level; whereas, they rated learning organization of nursing departments at non-
accredited community hospitals at the moderate level. (2) There was significantly
different of learning organization of the nursing departments between accredited and
non-accredited community hospitals in public health inspection region 1 (p < .01).
(3)The guidelines for developing learning organization of the nursing departments
were as follows:1) arrange monthly academic meetings , 2) promote exchanging
knowledge of professional nurses who were trained outside their departments, and
3) share vision of nursing organizations and state explicitly their policy. (4) successful
factors of learning organization included the following: 1) policy must be clear,
2) establish a process of development and hospital accreditation, and 3) all nursing
administrators need to embrace leadership. Problems and obstacles included the
followings:1) staff did not perceive the importance of learning organization, 2) some
staff were approaching retirement age but their workload was heavy and they also had
their own health problems, and 3) communication is not efficient.

Keywords: Learning Organization of Nursing Department, Hospital Accreditation ,
Community Hospitals, Public Health Inspection Region 1
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