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Thesis title: Factors Influencing Effectiveness of Strategic Management of Head

Nurses at Regional Hospitals in Public Health Inspection Region 6 and 7
Researcher: Mrs. Kanittha Kwanchuay; ID: 2525100893 ; Degree: Master of
Nursing Science (Nursing Administration); Thesis advisors: (1) Dr. Chuenjit
Potisupsuk ; (2) Capt. Dr. Thanaporn Yaemsuda; Academic year: 2012

Abstract

The purposes of this explanatory research were: 1)to study the
effectiveness of strategic management, strategic leadership of head nurses, and
constructive culture, and 2) to analyze factors influencing the effectiveness of
strategic management of head nurses as perceived by staff nurses at regional hospitals
in Public Health Inspection Region 6 and 7

The samples included 322 staff nurses at regional hospitals in Public
Health Inspection Regions 6 and 7. They were selected by multi-stages random
sampling. Questionnaires were used as research tools and comprised four sections: 1)
personal data, 2) the strategic leadership of head nurses, 3) the constructive culture,
and 4) the effectiveness of strategic management of head nurses. The content validity
of questionnaires was verified by five experts. The CVI of the second to the fourth
sections were .80, .82, and.95 respectively. The Cronbach’s alpha reliability
coefficients were .99, .98, and .98, respectively. Research data were analyzed by
descriptive statistics (percentage, mean, and standard deviation) and stepwise multiple
regression analysis.

The results of this study were as follows. 1) Staff nurses rated the
effectiveness of strategic management of head nurses, the strategic leadership of their
head nurses, and the constructive culture at the high level. 2) Strategic leadership of
head nurses and constructive culture correlated positively and significantly with the
effectiveness of their strategic management. (r = .71and .79 respectively, p < 0.05).
Strategic leadership factors in terms of determining strategic direction and four factors
of constructive culture in terms of achievement, self-actualization, humanistic-
encouragement, and affiliation could predict the effectiveness of their strategic
management. These predictors accounted for 65.2% (R* = .652, p < 0.01 ). Two
constructive culture subscales, humanistic-encouragement and affiliation, were the
highest influencing factors in the effectiveness of head nurses’ strategic management.
(Beta =.267 and .226 respectively). Therefore, head nurses should promote
constructive culture in humanistic-encouragement and affiliation to increase
effectiveness of their strategic management.

Keywords: Strategic management, Strategic leadership, Constructive culture, Head
Nurse, Regional Hospital
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