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Abstract

The purposes of this research and development were : (1) to develop a nursing
supervision model, and (2) to study the efficiency of the nursing supervision model in Fort
Sunpasitthiprasong Hospital, Ubonratchathani Province

The sample group included eight head nurses and 23 professional nurses who
worked in eight in-patient departments: surgery- medicine male,female wards,ICUand ER. Four
research tools were used: a survey of the nursing supervision situational, a test of nursing
supervision knowledge, and two questionnaires of the efficiency of the nursing supervision
model. One is for supervisors and the other is for nurses. The content reliability coefficient of
these tools were 0.78, 0.96, and 0.90 respectively. Data were analyzed by content analysis.
Statistics used for data analysis were frequency, percentage and Wilcoxon matched - pair
signed ranks test.

The research findings were as follows (1) The nursing supervision model consisted
of 6 components 1) prepare supervisors, 2) contract, 3) listen, 4) explore, 5) action, and 6)
review after action, evaluate, and reflect. (2) Post-test scores of nursing supervision knowledge
were higher than pre-test scores. (3) There was difference in the efficiency of implementing the
supervision model by supervisors before and after the experiment. By after implementing the
supervision model rated higher than before. Finally, (4) Nurses rated the efficiency of the
supervision model after implementation significantly higher than before, (p<.05). The
Cronbach alpha reliability coefficients of the second, the third, and the fourth sets

Keywords: Model development , Nursing supervision
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2.2 HAMSNAFOUANUFVOIFUINA (5oINMFLNANNMNTHOIIA NOUNAZHAS

N1IDUITY

AN 4.4 nfieufisuazuuunsnagounNuUeIdHmANeULAT HAINITOUTNITOINS

UWNANIMINGILIA (n=8)

ASuUmsiasu AZUIUUNDY AZUUUTIA Az
AN3 MSEsNANNE  MsEunNg
AzuMY  Fewaz AU 3emay  AZMUY Sotaz
AuN 1 11 68.75 16 100 5 31.25
AUl 2 13 81.25 16 100 3 18.75
Aufl 3 13 81.25 15 93.75 2 12.50
AUl 4 12 75.00 16 100 4 25.00
AUl s 12 75.00 16 100 4 25.00
AUl 6 15 93.75 16 100 1 6.25
AUl 7 14 87.50 16 100 2 12.5
AUl 8 14 87.50 15 93.75 1 6.25

NNAITNIN 44 WUIIWANITNATDUANUF VRIS 1509015 HINANIING
o = Y 1 o a g 9
WeA HAINTEUsH U IdnzuuuganneumseusuiiIu 8 au amiudesaz 100
neuMIoUTHIRIMANIMINeanzuuu Iagega 15 azuuy miga 11 AZUUY HaIN3
a o o 3
susuligtmeninzuuuldgega 16 AzuuY Mga 15 AZHUY (MNAZUUAY 16 AZIUL)
2.3 Maanngluuumstimaniamsnenuna
9INNTAATITHANINNTAINTHNANIINITHOIVI WDIINFTHNANIING
1 a a J o = a ya o
wenalsanennameassnansilszeaa 61 luligluuulumstima gimenamsne1nnad
anuianun ey lumsimsaurazyianisnawumsUiamsdma msdsziiuea
nazdinsiziHaans uazlimsaztoundudoya ierhwniauinnuiauainsoves
Aa oA 9 < a v o Y YA o K k4
woraluvazliiamsnenialdasalszdunazifannuilasaseiudilie §iseva 14
Wanngduuumsimeaniamsnenna lasmsidiuswvesinntimedihe Tsaneianie

a a J o I a 9 4
assnanslszasd Mvuatlugluuumstdmaniamsnernia dszneuaiy 6 valszneu
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J a J
ﬂixQﬂﬁﬁlclsf}g‘IJL!,‘U‘lJﬂTiuL‘VImL‘U‘U!ﬂaﬂi (CLEAR supervision model) Y94 Peter Hawkins and
Robin Shohet (2006) Ysznouf1e 1) MIAToNRIMANIINITHEILIEA 2) MITnuatoanag
$2UAU (Contract:C) 3) MsFuWTayu1 (Listen :L) 4) msdrsianianumanladyniuay
M9uHY (Explore:E) 5) M31i1JU{1iR (Action:A) 6) msnuniulseiliunauazdgdoundu
9 . @ ~
U030 (Review:R) A4NINN 4.1
4 ~ = ya I zgzl.l = = a
29A132n0UN 1 MIEIBUHIMANIMINGINA TuTuaouAnYIgleMIUNA
a Y o o a Y
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J A o 9 a I 2
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i 5.2 m3dszauifSnpinemsneniia
5.3 Msdou
4. mamsmanudlafyraz 5.4 msudilam

A 4

MUHUMTHINA (explore) 5.5 M3 liaSnuuuzih

. N 5.6 MSAUNA
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aoui 3 wamsdsziivlszansmnvesgduuumstimamamsnenina

A3

o a d @
mmuawammmmzwﬁ}am Al

U

a <3 ya

3.1 manfSeumsuanuaamuvedtimennednulssansnmvegluuums

a 1 o a <
umﬁmﬂmﬁ‘wmmaﬂauuazwaQﬂﬂaﬂﬂ%}gﬂtmumiummﬂu i'lﬂﬁjﬂ/! !Lﬁgﬁ']ﬂelsllﬂ

- =1 1 1 A v o oA a 3 Yya A [
MINN 4.5 00T8UNIUANVLANANANIRABOUAUNAZLUUANNAATUYBIHUINAMNINY
Usganinmvesgduuumstimaniemsneruianoutazrainaaeldgluuy

a A o 2 2 Y
HUUMITUNANNMTNEIV AN WU Vi usiea1u (n=8)

anuRaREITIszanE mues UM Mean Sum y/ p-value
sluuumstimanswenia Rank  Of Ranks
AMUANNZANNE NIV HINg -2.530  .011%
Negative Ranks 0 .00 .00
Positive Ranks 8 4.50 36.00
Ties 0
aumsiiianuiinnugndioes 2,552 011*
Negative Ranks 0 .00 .00
Positive Ranks 8 4.50 36.00
Ties 0
SrumalfiRnuussgthmnefimnmua 2,514 .012%
Negative Ranks 0 .00 .00
Positive Ranks 8 4.50 36.00
Ties 0
AuANUNanelave s tima 2371 .018*
Negative Ranks 0 .00 .00
Positive Ranks 7 4.00 28.00

Ties 1
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*p <.05 Negative Ranks ¥111804 ANRAEBUALUNAUUUADU > HdINAABY  Positive Ranks
NUNEDIALRAVBOUAVNALUUUNDU < NAINAADY  Ties HUBD ANRAIOUALNAZUUUNDY =
NAINA[DY
{ 1 1 1 1 v o 1 a <3 a
1MNATIN 4.5 WUIANNUANARAURATOUALNAZLUUAINAAHUVDIFUINST
MeanulszansnmaesyluuumsimaniamsnennanoutazamaaeslFgluuumsima
A o 2 v Y] Yo P a aa a v
NRMINGINANNAUIVY AUANUIANVANNTDVRIRImMA Aumsianuianugndes
Y a oa Y A o 9 =< ya =1 [ 1
aumslfuanuussgilhmnendmua uazduanuiane lavosdiima IauuANa199E19

A o [ a

o a = A v o oA a 4 A X 9
Nu&]ﬁ’lﬂmﬂ/ﬂﬂﬁﬂ@ (p<0.05)1ﬂ83Jﬂ’lLﬂaﬂ@uﬂu‘ﬂﬂglluuﬂg']llﬂﬂlwulwumunﬂﬂ’lu

A = 1 J A o o A a < ya A o
ATNN 4.6 L‘]ﬁ.iEJ‘]JmEJ‘]Jﬂ’mJLmﬂﬁmﬂ1maﬂﬁluﬂuvlﬂzuuumms«smmmjE)wummﬂﬂmu
a a a 1 (X 9
ﬂigﬁ"]/l‘ﬁﬂ’lWGU'EN:{ﬂLLU‘Uﬂ’lﬁu!ﬂﬁﬂ’liWﬂ’lU’la ﬂ@uuagﬂﬁ\iﬂﬂﬁ@\ﬂﬁﬁgﬂuﬂﬂﬂ'ﬁ

a A o - Y 1 Y
ulﬂﬁﬂ’liWﬂ?U?ﬁ%W@lu’lﬂluLﬂui'lfJGU’E]ﬂJ’ENLW]aZ@'Iu

anuAaMNEINUsEaNT NV UM Mean Sum y/ p-value

E‘IJ!!‘]J‘Uﬂ1‘§ﬁ!TIﬂﬂ1‘J‘WﬂT]J1ﬁ Rank Of Ranks

MuANNIANNENIAVR I HINA

LIdsuanudlumsiiamswennia 2232 .026*
4 2
ATEYR
Negative Ranks 0 .00 .00
Positive Ranks 6 3.50 21.00
Ties 2
ya o Y Yo
2. glmeensaaouasuuzin Mgy 2333 .020%
mstimaiinnu lunmsifianmsnernna
< X
TRV
Negative Ranks 0 .00 .00
Positive Ranks 6 3.50 21.00

Ties 2
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AN 4.6 (9D)

anufamrMneINUlsLaNSMNves MU Mean Sum Z p-value
stsuumstimamswenuia Rank  Of Ranks
3. adeanudn Ty Idundsuns et 2264 .024%

NYINUNILITBIADMTINADUATIIAD

A1)
Negative Ranks 0 .00 .00
Positive Ranks 6 3.50 21.00
Ties 2
9 o a v @
4. nszgqumsinaalvl q 5oy 2588 .010%
Y=
Aulvtaunn
Negative Ranks 0 .00 .00
Positive Ranks 8 4.50 36.00
Ties 0
5. $romdodsumsimalumsud luym -2.640  .008*

vzl ruaauldmungay

Negative Ranks 0 .00 .00

Positive Ranks 8 4.50 36.00

Ties 0
6. miﬁmuwﬁﬂmiﬁ’ugm%mﬁ’uﬁ’n -2.588  .010*
Asumstimet

Negative Ranks 0 .00 .00

Positive Ranks 8 4.50 36.00

Ties 0
7. MIMHUAYOUIVANS TINAT IV U 2414 .016*
MIUNA

Negative Ranks 0 .00 .00

Positive Ranks 7 4.00 28.00

Ties 1
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a <& d‘ U a a
ANuAARINEINUYsZANS MV

gﬂamumsﬁmﬁmswmma

UIY

Mean

Rank

Sum Z

Of Ranks

p-value

mumsifiRnuiinnugndes
8. ms Imawanudsumsiimeanitony
Faulumsiimaudazads

Negative Ranks

Positive Ranks

Ties
9. MIVONANUAIANTITMAUAVHT DS
Uine

Negative Ranks

Positive Ranks

Ties
10. mssuialapningsums time nou
mvuaiadems st

Negative Ranks

Positive Ranks

Ties
SrumalfiRnuussathmnefismua
11. mismuaiaglszasdvesmsiime
ST uMstimet

Negative Ranks

Positive Ranks

Ties
12. mymvuatlyminierademstima
SR uUMstime

Negative Ranks
Positive Ranks

Ties

.00
4.00

3.00

4.17

.00
4.00

3.50

4.64

.00
4.00

-2.401

.00
28.00

-1.930

3.00

25.00

-2.4140

.00

28.00

-2.460

3.50

32.50

-2.636

.00
28.00

.016*

.054

.016*

.014*

.008*
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a < 4’ b a a
ANNAATRINEINUYsTANE MMV

U Mean Sum Z p-value

sluuumstimamswenuia Rank  Of Ranks
13. miasrdouanu ladymiwnu -2.636 014%
ATuimAnouMIMuNULazlfians
UMANNMITNIA

Negative Ranks 0 .00 .00

Positive Ranks 8 4.50 36.00

Ties 0
14. m3inumums e laaoandoeny -2.460 014%
FagUszasAveamsiimanamsnenina

Negative Ranks 0 .00 .00

Positive Ranks 6 3.50 21.00

Ties 2
15. malPiamsimaniamsneruiany -2.264 024
TaANAIYIMIHIMANIIMI NI

Negative Ranks 0 .00 .00

Positive Ranks 7 4.00 28.00

Ties 1
16. M3ideuAsI9MaMs e na ldede -2.530 011%
AP TREAOEY

Negative Ranks 0 .00 .00

Positive Ranks 7/ 4.00 28.00

Ties 1
17. msdszaguafinememsneruna -1.406 160

Negative Ranks 2 3.00 6.00

Positive Ranks 5 4.40 22.00

Ties
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a <& d‘ U a a
ANuAARINEINUYsZANS MV

U Mean Sum Z p-value

slnuumstimanmswena Rank  Of Ranks
18. msdoursvime ldasanunu 2.640  .008*
ADINMTVDIRTUMIHINA

Negative Ranks 0 .00 .00

Positive Ranks 8 4.50 36.00

Ties 0
19. maudaymainulumisean 2714 .007*

Negative Ranks 0 .00 .00

Positive Ranks 8 4.50 36.00

Ties 0
20. My S nemuzihdSums imet 2271 .023*

Negative Ranks 0 .00 .00

Positive Ranks 6 3.50 21.00

Ties 2
21. madunamsliinmsneruiaves 2333 .020%
H3uMs et

Negative Ranks 0 .00 .00

Positive Ranks 6 3.50 21.00

Ties 2
22. matidruswlumsigiamsnerna -2.585  .010*
AUgSuUMsmeA

Negative Ranks 0 .00 .00

Positive Ranks 8 4.50 36.00

Ties 0
23. manumnilsziunaralgiams -2.585  .010%
UWNANIMINEIIA

Negative Ranks 0 .00 .00

Positive Ranks 8 4.50 36.00

Ties 0
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a <& d‘ U a a
ANuAARINEINUYsZANS MV

UM Mean Sum Z p-value

slnuumstimanmswena Rank  Of Ranks
24, mydzRoundudeyaiildanns 2585  .010%
numulszdiunamsimaligsums
fimeasuddszfudiiy farsdfuilyaly
msUinanu

Negative Ranks 0 .00 .00

Positive Ranks 8 4.50 36.00

Ties 0
25. minwEulivlzamslgiamsima 2530 .011%
ERTTA

Negative Ranks 0 .00 .00

Positive Ranks 7 4.00 28.00

Ties 1
auanuiawelovesfiimea
26. Mt oAU aniions Hine 2428 .015%

Negative Ranks 0 .00 .00

Positive Ranks 7 4.00 28.00

Ties 1
27. ANVUFARUVDI LUINTUMS 2428  .015%
Ugiiamsiiman1ans wenna

Negative Ranks 0 .00 .00

Positive Ranks ’) 4.00 28.00

Ties 1
28. myldanudanuamnsalums 2251 .024%
Ugiiamsiime

Negative Ranks 0 .00 .00

Positive Ranks 6 3.50 21.00

Ties 2
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a '
13199 4.6 (D)

anufamrMneINUlsLaNSMNves $IMIU  Mean Sum Z p-value
stsuumstimamswenuia Rank  Of Ranks

1Y 4
29. MIVTIRIARUIZTAIAYDINIS 2271 .023*

Ugiiamsiima

Negative Ranks 0 .00 .00
Positive Ranks 6 3.50 21.00
Ties 2
30. anusiulanasfimaalalums 2271 .023*

Uguiamsiima

Negative Ranks 0 .00 .00
Positive Ranks 6 3.50 21.00
Ties D,

*p<.05

{ T { v o { a < a A o
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a A

Y52aNTAINV0IFUHDUNITNANIINIINGIVIA ABULASHAINAADINANNIANAI1I0E1IN

WedAyn1eana (p<.05) Nnve sndu MsvenANUMANIITINAUADGTUMIIEMS 1ag N3

9

[

UszguifSnymuanmsneruia lilianuuanaenuedeiiiedngneana (p<.05)
=~ a <3 Yo a ~ o a a
3.2 manfSeumeuanuaamuyedds UM imamneInulssansnmvesgilunu
[ Y
MstmANIIMIneIUIaneutaznasnaaedldgluunmsimaniamsneruia Ny

& Y D)
Wusieauuaz e
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A = 1 A o o oA a I~ Yo a A o
M3NN 4.7 fFeuMsuaunassuANASILUANNAANUVBIHT UM T HIMANEIND
UsganTnmvesgduuumstimaniamsneria neutaznamaaes lagiuuy

A A o 2 g v
NFUNANMITNIVIAN WALV U 19911 (n=23)

anaRaTuReT ST AN Mmves UM Mean Sum Z p-value
stuwumstimamswenia Rank  Of Ranks
MUANNIANNEINIOVBIRT UM Hing -3.975  .000*
Negative Ranks 1 1.50 1.50
Positive Ranks 20 11.48 229.50
Ties 2
mumsifiRnuiinnugndes -4.058 .000*
Negative Ranks 0 .00 .00
Positive Ranks 21 11.00 231.00
Ties 2
SumslfiRnuussathmneiismua 4128 .000*
Negative Ranks 0 .00 .00
Positive Ranks 22 11.50 253.000
Ties 1
MuaNNawalaveIRIumsHima -4.128  .000*
Negative Ranks 0 .00 .00
Positive Ranks 22 11.50 253.00
Ties 1
*p<.05

{ A { o o A a < [ a { [
1INANTNDN 4.7 NUNAURAGOUADNAZUUUANNAANALVOIT DM HNANEINY
Usz@ninmveagduuumsimaniamsneIuia nounazvainaaedldgiuunnisimea
H Y
NNMINVIANHAITY MuANUIANUEINsIveIRs UMsima - sumsdiiaauiiang
¥ Y a o 9 A o v = Yo a =
gnded mumslginauussqihvnenivua tazd AU laveadsuMsimea Ay

o aa

v ' ' Y
uAnANEINTsd W YMIEna (p<05) TaelinmassuauRazIUURLIUNNATY
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] Y
ﬂizﬁmmwmmgﬂxmumﬁummﬁwEn‘maﬁwwuﬁuﬂauuammmam

I
wusedo

a <& d‘ U a a
ANUAARINEINUYsZANSMNVeS

U Mean Sum Z p-value
slnuumstimanmswena Rank  Of Ranks
MUANNIANNAINITOVOIIS UM HINS
L5 uamd lunsuf A mswennaritaay 2829 .005*

Negative Ranks 2 7.00 14.00

Positive Ranks 13 8.15 106.00

Ties 8
2. MulaNuaNIotazinye lums 3.116  .002%*
ﬂf}ﬂ“ﬁﬂﬁwmmmﬁu%u

Negative Ranks 1 6.50 6.50

Positive Ranks 13 7.58 98.50

Ties 9
3. ansollsziiiulymvesdileld 2,626 .000*
ATOUAQN IMINZ AN VUMM

Negative Ranks 0 .00 .00

Positive Ranks 15 8.00 120.00

Ties 8
4. fianushlannzidesdensifasuasie -3.578  .000*
‘ﬁa1mﬁwﬁuiumzmumi@uaé’ﬂw

Negative Ranks 1 8.50 8.50

Positive Ranks 16 9.03 144.50

Ties 6
5. 1@5umsaaes i winnssuse -4.066  .000*
wuanalvi qmﬂ%’uﬂgﬂﬁlﬁﬂwaﬁwﬁﬁaﬁu

Negative Ranks 0 .00 .00

Positive Ranks 18 9.50 171.00

Ties
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a <& d‘ U a a
ANuAARINEINUYsZANS MV

U Mean Sum Z p-value

slnuumstimanmswena Rank  Of Ranks
6. enansoud ludymInvazlfriaauld 3234 .001%
MIzANLaENUNA

Negative Ranks 1 6.50 6.50

Positive Ranks 14 8.11 113.50

Ties 8
mumsifiRnuiinnugndes
7. eansosziliulyvesdile Ideds 4,146 .000*
gnAea

Negative Ranks 0 .00 .00

Positive Ranks 18 9.50 171.00

Ties 5
8. enunsorhlymvesdihemnamums -3.358  .001*
wenunalansudiuaeandos
nutlayivesdile

Negative Ranks 0 .00 .00

Positive Ranks 13 7.00 91.00

Ties 10
9. srnsaUfRmaneaa AL -4291  .000*
MUUA

Negative Ranks 0 .00 .00

Positive Ranks 21 11.00 231.00

Ties 2
10. ansnilsziuwanmsiiiams -3.827  .000%
wenuna laauHUMIHE N

Negative Ranks 0 .00 .00

Positive Ranks 17 9.00 153.00

Ties
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a <& d‘ U a a
ANuAARINEINUYsZANS MV

UM Mean Sum Z p-value
slnuumstimanmswena Rank  Of Ranks
gumslfiRmussgihmneadismun
11. UPiiamsnennanunasgIums
woraldnsudau -3.626  .000%

Negative Ranks 0 .00 00

Positive Ranks 15 8.00 120.00

Ties 8
12.4§iRmsnenunanunul§iia Ined1e -3.906  .000*
QnABLAZIIAG)

Negative Ranks 0 .00 00

Positive Ranks 18 9.50 171.00

Ties S
13. &l vy s ugens 3755 .000*
Ugiiamasneiia

Negative Ranks 0 .00 00

Positive Ranks 16 8.50 136.00

Ties 7
14. Muensnlguianmsnennnanssg -4.001  .000*
Bhvnenuiisimualy

Negative Ranks 0 .00 00

Positive Ranks 18 9.50 171.00

Ties 5
MuaNuiawelavegsumstima
15. lasumsmivayusiemas lums -3.947 .000*
Ufiamsnennaiiued1ed .00

Negative Ranks 0 .00 171.00

Positive Ranks 18 9.50

Ties 5
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a <& d‘ U a a
ANuAARINEINUYsZANS MV

UM Mean Sum Z p-value

slnuumstimanmswena Rank  Of Ranks
16. M3 1@5uaui lumsdgiams -3.819  .000*
RTRG

Negative Ranks 0 .00 .00

Positive Ranks 16 8.50 136.00

Ties 7
17. myaaasuliinasinue lums 4146 .000*
Ugiiamswernia

Negative Ranks 0 .00 .00

Positive Ranks 18 9.50 171.00

Ties 5
18. myaaasuliinamaslalums -4.065  .000*
Ugiiamsneina

Negative Ranks 0 .00 .00

Positive Ranks 19 10.00 190.00

Ties 4
19. Raduius IR n LA -3.900  .000*
UNANNMINILIA

Negative Ranks 0 .00 .00

Positive Ranks 16 8.50 136.00

Ties 7
20, Raduiusnmias iy -3.690  .000%
ASUUIMS

Negative Ranks 0 .00 .00

Positive Ranks 15 8.00 120.00

Ties 8

*p<.05
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1.2.1 Usevinsuazngueleans
dszrng Av nennaInswnlfianulunesmnennalsaweruianie
a a Jd o 1 a o [
asswansilszasn S 55 AU szneudle 2 ngu Ao AmANIMIHETLIA S 14 AU LAz U
MIUNATIUIU 41 AU
1 % 1 d‘ EY a o 3’, A g’; ~
NQUA0819N1F1UNITITE 2 TUADY AB 1) TUADUMTIAIBUNT LAg
Y a a 4 L4 a
MsNaNFUuumMsimaneimsnenna Taemsany ez A sianImsai Mmstman1ams
WA AIONITAUNUINGH (focus group  discussion) HAzMTUszyuoUTUATNANS NQY
@ [ A 1 ya 9 % 9 FA o ~ 9 =
A0 Ao nquAtimANININeIDIa lTauniuivedte siuau 8 au ildanmsiden
Y
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Y o Y A . .
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] r Y
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] o a r
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A 4 a 4 o 9 3
@enAoLYN IR 1 ABUHATA 031U 16 V0 AUULIAN 16 ALY (pre-testipost-test)
a < a = o a a
3) HYVAOUDIWANINAMT LY UNAAEIN UL T2 ANTN NV
Aa 3 1 v o
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