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Abstract

The purposes of this research were: (1) to study components affecting a
learning organization for the Nursing Department at Suratthani Hospital, (2) to
develop a learning organization model for the Nursing Department, and (3) to
evaluate the appropriateness of the developed model.

The subjects of this research included 271 professional nurses, and nine
representatives of heads of departments. These subjects evaluated the appropriateness
of the developed model. Two research tools were developed by the researcher. (1)
Questionnaires addressed components which affected learning organization and were
verified by five experts. The content validity index was 0.97, and the Cronbach’s
alpha reliability coefficient was 0.91. (2) An evaluation form was used for assessing
the appropriateness of the developed model. The content validity index was 0.97.
Data were analyzed by frequency, percentage, mean, and standard deviation, and
content analysis

The research findings were as follows. (1) Participants rated over all of
learning organization components for the Nursing Department at Suratthani Hospital
at the high level ( = 3.51). They rated personnel empowerment at the highest level,
whereas knowledge management at the lowest level. (2) The learning organization
model was composed of five components as follows: (a) knowledge management,
(b) technology application, (c) organization transformation, (d) creation of lifelong
learning , and (e) personnel empowerment. Finally, (3) the developed model was
appropriate to the context of Suratthani Hospital, and it can be applied.

Keywords: Learning organization , Model, Nursing Department, Suratthani
Hospital
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