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Abstract

The purposes of this explanatory research were: (1) to study strategic management of head
nurses, trust in nursing organizations, and the effectiveness of patient care units as perceived
by staff nurses at community hospitals in Public Health Inspection Region 13 and (2) to
explore factors predicting the effectiveness of patient care units as perceived by staff nurse at
community hospitals in Public Health Inspection Region 13.

The sample of this study included 107 staff nurses who had worked at community
hospitals in Public Health Inspection Region 13 for at least one year. They were selected by the
stratified random sampling technique. Questionnaires were used as research tools and
comprised four sections: (1) personal data, (2) strategic management of head nurses, (3) trust in
nursing organizations, and (4) the effectiveness of patient care units. The content validity of
guestionnaires was verified by five experts. The CVIs of the second to fourth sections were .97,
.97, and .91 respectively. The Cronbach’s alpha coefficients of the second to fourth sections
were .99, .97, and .98 respectively. Research data were analyzed by descriptive statistics
(percentage, mean, and standard deviation) and stepwise multiple regression analysis.

The results of this study were as follows. (1) Staff nurses rated strategic
management of their head nurses and trust in nursing organizations at the moderate level. They
rated the effectiveness of patient care units at the high level. (2) Strategic management and trust
in nursing organizations positively significantly correlated to the effectiveness of patient care
units at the moderate level (r = 0.697, 0.693, p<0.001) and could predict the effectiveness of
patient care units. These predictors accounted for 59.40 % (R?= 0.594).

Keywords: Strategic management, Trust in nursing organization, Effectiveness of
Patient care unit.
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MODEL OF ORGANIZATION TRUST, JOB SATISFACTION, AND EFFECTIVENESS

Perceived

Concern for Effectiveness

Employees

I1*
Openness &

Honestv

.88*

Identification ORGANIZATIONAL
TRUST

Reliability

5%

Competence

Job

Satisfaction

Indicates statistical significance (p<.01) in relationship between elements.
Standardized path parameters range from 0 to 1.00. The higher the parameter, the stronger
the path
mwﬁ 2.3 THR ORGANIZATIONAL TRUST MODEL
ﬁm: IABC RESEARCH FOUNDATION, 2003: 8
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LY
Coefficients”
Unstandardized | Standardized Collinearity
Coefficients Coefficients Correlations Statistics
Zero-
Model B Std. Error Beta t Sig. | order |Partial{ Part |Tolerance| VIF
1 (Constant) 63.920 } 7.803 8.191 | .000
SM 818 .08¢ 708 10.262 | .000 | .708 | .708 | .708 | 1.000 | 1.000
2 (Constant) 45.579 | 7.899 5.770 | 000
SM 518 .093 .448 5574 | .000 | .708 | .480 | 346 | 595 | 1.680
Trust 341 067 408 5.068 | .000 | .693 | 445 | 314 .595 1.‘680

a. Dependent Variable: Effect
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Nomnal P-P Plot of Regression Standardized
Residual

Dependent Variable: EFFTotal
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Residuals Statistic W1131 fi1 Residuals JiRURTY (mean) = 0.000 HTALIIAURALYOIAIIM
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Residuals Statistics’
Minimum | Maximum Mean Std. Deviation N
Predicted Value { 1125226 | 182.1338 | 143.1121 | 13.02767 107
Residual -30.14713 | 43.38305 | .00000 10.64625 107
Std. Predicted Value |  -2.348 2,995 000 1.000 107
$td, Residual -2.805 4.036 000 991 107

8. Dependent Variable: Effect
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Model Summary”
Change Statistics
Adjusted|Std. Error of] R Square Sig. F Durbin-
Model] R |R Square|R Square|the Estimate| Change |F Change| dfl | df2 | Change | Watson
1 |.708*| 501 496 | 11.94470 .501 105299 | 1 | 105 .000
2 |774"| .00 592 10.74813 099 25.680 1 104 .000 1.575

a. Predictors: (Constant), SM

b. Predictors: (Constant), SM, T'rust

c. Dependent Variable: Effect

4. Auuumsoansemyguilmwdeandesiunisnzeiovesdoyn (o tack of fit)
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- U4 v 3 o o L4 o ¥ 4
myanszideyanuduniuiszniemssamsFinagnivesianimedie

(STRAC Total) uazaim 14 aleluesfinswe i (TRUT Total) finlse@n3naves

weiilay (EFF Total)
Correlations
EFFTotal | STRACTotal | TRUT Total

Pearson Correlation EFF Total 1.000 697 693
STRAC Total 697 1.000 626
TRUT Total 693 626 1.000
Sig. (I-tailed)  EFF Total 000 .000
STRAC Total 000 .000

TRUT Total 000 .000
N EFF Total 107 107 107
STRAC Total 107 107 107
TRUT Total 107 107 107

** Correlation is significant at the 0.001 level (1- tailed)
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