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Author: Miss Kanokwan Juniad; ID: 2569000264; Degree: Master of Business Administration

(Cooperatives); Independent Study adviser: Thanyaras Wasawanawat, Associate

Professor; Academic year: 2014

Abstract

The objectives of this research were to study 1) the internal control of
agricultural cooperatives in Krabi province; 2) the evaluation of their internal control ;
3) how the results of the cooperatives’ internal control evaluations reflected the
efficiency of their operations; and 4) approaches for utilizing the internal control
evaluations to improve the cooperatives’ performance.

The study population consisted of the 49 agricultural cooperatives in Krabi
province, out of which a sample population of 32 cooperatives that have been doing
business consistently were chosen for analysis. The data collection tools consisted of
(1) an internal control evaluation form, which was used to collect information from
interviews with each cooperative’s manager or a representative of the board of
directors, and data were analyzed to find frequency, percentage and proportion; (2) a
financial data form for collecting data from each cooperative’s annual report and then
calculating the asset turnover ratio, the rate of returns on assets, and the returns on
equity ratio; and (3) an in-depth interview form for reaching conclusions on
approaches for utilizing the internal control evaluations to improve the cooperatives’
performance.

The results showed that 1) most of the agricultural cooperatives in Krabi
Province did not implement every internal control activity because the nature of their
businesses were different. The internal control point that they neglected the most was
the registry and annual reporting section, i.e. reporting any changes in the
shareholding registry to the registrar within 30 days of the end of the accounting
period; 2) most of the cooperatives surveyed had a good level of evaluating their
internal control; 3) a very good level of internal control was found to be one indicator
of good financial performance, but it could not predict good performance because of
the many other internal and external factors that affect each cooperative’s
performance; and 4) the recommended approach for applying the internal control
evaluations to improve the cooperatives’ performance is to focus on the shortcomings
or weak points that are discovered and to communicate with the cooperative’s high-
level executives to inform them of how the internal control measures could be more
fully implemented, then to follow this up. In addition, all the cooperatives’ personnel
should receive continuous training so that they can develop their work and meet the
objectives of internal control.

Keywords: Internal control evaluation, Agricultural Cooperatives, Krabi Province
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