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Independent study title: Operational Evaluation of Khon Kaen Teachers Saving and
Credit Cooperatives Ltd., Khon Kaen Province

Author: Mr. Kritsanapan Thanthaisong; 1D: 2559002023;

Degree: Master of Business Administration (Cooperatives);

Independent Study advisor: Achara Cheewatragoongit, Associate Professor;

Academic year: 2013

Abstract

The objectives were to study 1) general situations of the teachers saving and credit
cooperatives Ltd., 2) the operational evaluation results of the teachers saving and credit
cooperatives; and 3) operational trends of the teachers saving and credit cooperatives.

This research utilized secondary data, consisting of the balance sheets, financial
accounts, accountant’s notes, and other related documents in Khon Kaen Teachers Saving and
Credit Cooperatives, Ltd. from the years of 2008-2012. The data were analyzed by using 6
dimensions of CAMELS analysis, comparing the mean of a peer group, and content analysis.

The study results showed that 1) on 31 December, 2013, Khon Kaen Teachers
Saving and Credit Cooperatives was a very large cooperatives with 18,361 members. It gave
loans to members and received saving deposits from members and from other cooperatives.
At that point in time, the cooperatives had total assets of 19,579.49 million baht, total debts of
11,043.53 million baht, capital of 8,553.95 million baht and annual net profits of 741.18
million baht. 2) Evaluation performances from the years of 2008-2012 showed that
Dimension 1 — capital adequacy was at good level, the return on capital ratio was above
average; Dimension 2 — asset quality was at good level, the return to asset ratio was higher
than an average; Dimension 3 — management capability, business growth and profits per
member were at good level, saving per member was mostly good with the exception of the
years of 2008 and 2009, during those times they were unsatisfactory, and debts per member
were unsatisfactory; Dimension 4 — profitability, it was at good level in the years of 2008-
2009, but in 2010-2012 profitability was lower than average and unsatisfactory; Dimension 5
— liquidity: it was unsatisfactory and working capital was lower than average; Dimension 6 —
sensitivity: during the study period, interest rates were adjusted several times and business
competition was increased. 3) The performance forecast showed that Dimension 1 — capital
adequacy, the return on capital ratio should increase every year and be above average;
Dimension 2 — asset quality, the return to asset ratio should rise every year and be above
average, especially in the year of 2014, but it would decrease in 2015; Dimension 3 —
management capability, business growth and profit per member should increase every year,
especially in 2014, but would decrease to be below average in 2015, while saving per member
and debt per member should rise every year and be above average; Dimension 4 — earnings,
the net profit rate should be stable and close to average, while capital growth should increase
slightly, but at less than the average rate; Dimension 5 — liquidity, it may decrease and should
tend to be lower than average; Dimension 6 — sensitivity, both lending rates and saving
account interest rates would be likely to increase, and lending institutions would be likely to
offer more incentives and new financial products to customers.

Keywords: Operational evaluation, Teachers saving and credit cooperatives,
Khon Kaen Province
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- mdyanlHiusunisngalne :10a rw) avweduna 1Mk 5,878,000,000.00 11N
o 2 v 1oy ~ o a 3 v o
onmeniedesas 4.50 U1neel Taslamenssumsauiumstudmysenu
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+
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-7 mumufl%'muﬁmmiﬂgamw NA (UNIBU) ﬁ‘l“U‘I']JiZQHW IUIUNU 600,000,000.00 VN

v

@ a9 Ay =) o a I Yo @
onmeniedesas 4.50 Vneel Taslamenssumsauiumsiudmysenu

9

e

+
o

- mdyanlHiusumseeudy a1ndesuInedeveunny 119U 480,000,000.00 1IN

v

o 2 9 vy o o A 2 93 o
onsnendososas 4.25 Unaoll IﬂEﬁJﬂﬂ\Wﬂi53Jﬂ']3ﬂ']luuﬂ'ﬁﬂ]uﬂﬂ']ﬂizﬂu

g

13. QuSwehn  Vszneudae

1l 2556 1l 2555
1N UIn

Rusurhneeuning 125,576,159.55 43,852,516.05
Fusurhneounsndfiay 1,108,255,432.14 1,072,658,100.18
Rusuehnlsed 15,777,112.69 72,151,859.59

39 1,249,608,704.38 1,188,662,475.82

14. iiiaunuBeuay  lsznouda
1l 2556 1l 2555
1IN 1N

Qusseniisuanmh 25,192.55 304.70
aonioiurhniszsidaie 286,956.26 400,306.79
Ruiluwadiaiie 0.00 349,231.16
Rumasiudies 0.00 134,600.22
Rusevieiu 1,900,008.35 1,781,162.15
milin w fisedres 297,216.97 70,225.23
AsssuiiondeuinBnieee 0.00 0.00
ﬂamﬁﬂﬁuﬁﬁmmw‘fﬁ Foyanl#idudane 1,245,193.07 817,550.60
Rusomsasnael 2,129,363.18 1,962,717.74
Turfafasie 0.00 74,046.00
alFed1ane 134,600.00 104,482.69

33U 6,018,530.38 5,694,627.28
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15. Qufigiuszezeny  Yszneudae

1l 2556 1l 2555
Uin Un
famruatisy famriuatisy
aelu1dl w1l aelu19l w1l
RAugd aeunninndoFosln $in 11,090,046.50 12,771,686.25 11,090,046.50 23,909,953.50
Rug sna. 180,000,000.00 804,999,989.25 180,000,000.00 804,999,989.25
Rug wero. 114,481,200.00 209,879,797.13 53,848,800.00 94,233,934.37
Rug ae.uiina $11in 100,800,000.00 106,800,000.00 100,800,000.00 73,200,000.00
Rud aeumninndoinyasenans 90,000,000.00 180,000,000.00 100,000,000.00 0.00
Rud ae.91maen3aia $1da 36,000,000.00 255,000,000.00 0.00 0.00
RAug ae.2¥3ne1wna $irin 30,000,000.00 255,000,000.00 0.00 0.00
Rugd ae.msdszthunswais $iria 9,999,996.00 39,166,004.00 0.00 0.00
Rug go.memdeIne $1ia 33,360,000.00 61,080,000.00 0.00 0.00
3 605,731,242.50 1,924,697,476.63 445,738,846.50 996,343,877.12
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YA Y
NUNBNITUZY 1szneudae
a YA o v a @ A "o w o @ ‘:51, 4
14.1 NquJlliﬂﬂﬁ?iﬂimﬂf]ll“lﬂiWEJMWTJ‘V]EHGEJL"HENGI,WN 1NA UIU 35,000,000.00 VN DATIADNILY TDIAS

v . M
4.65 1 ABl) F15AU 36 998 9 8L 1,046,000.00 U1 (5uAenDe) TUEUFITEH 31 uNTIAN 2556 Avuathsy

g £ o ~ o A 3 VI o
wsaaume’lu 31 sunau 2558 Taslinaznssumsautumadludailsenu
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14.2 QuddunnsuimsitemsinuasuazannssimsinEns 1Y 984,999,989.25 1M dasineniieiosaz

v o o Ao L o o 2
3.50 “]JWW]’EHJ ﬂmsﬁu 3649797 9 a2 15,000,000.00 V1N IULTHFITEHU 31 UNTIAN 2555 ﬂ1wumj13:m§ﬂﬁuﬂw°lu
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@ a oA Yo I Yo o
31 TUNAY 2557 Iﬂﬂl]ﬂm&’ﬂiillﬂTjﬂWLuuﬂ"liLLﬁz@i]ﬂﬂﬁlﬂul‘}iﬂ1ﬂ§3ﬂu
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Y 03 v ¢ o v o o <4
14.3 Nuqﬁnmﬂ“}gmguﬁ‘ﬂﬂimaaumwmmqﬂizmﬁ‘lm 1NA NUIU 148,082,734.37 1N ﬂﬂi'lﬂf]ﬂl‘ﬁﬂ%’ﬂﬂa&'

v v v
4.70 1Al F13zAu 36 990 9 AL 4,487,400.00 VM TuFuFsEHll 31 qaAy 2555 fmuasszasaaunely
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o = o o S 93
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PRI = A 2
16. NUATAUAINVDUNIAY FTLVSULATDUY) ‘ﬂi&’ﬂ@llﬂ']&l

1l 2556 1l 2555
N N
NOINUAFUBIUHUAY 2,856,595.00 1,856,595.00
namuzs'qﬁ"ﬂwﬁ 6,018,798.00 4,762,498.00
NuassulseTownl 8,678,282.35 9,056,399.78
NUSNYITEAUEAIUINITUNE 28.,656,756.68 27,656,756.68
NUVBIBRINTT 0.00 4,991.67
ERLY 46,210,432.03 43,337,241.13

o v o
17. f'niﬂ15\‘1%“7]51/‘!5]%7511Wﬂdﬂ\‘ﬂli’)\‘lﬁﬂﬂ5m
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@ J a J v d ' o w
@Gli']ﬁ’.lﬂ‘ﬂ']ﬂﬂ?i!ﬂusll@\‘lﬁﬂﬂiﬂ!@@uﬂﬁ‘waﬂgﬂl@uuﬂu 1NN

ANUUUIAA Camels Analysis MBI W.A. 2551 — 2555

a

UAN 1 ANUNBINOVDIRUNUADANUIT

o J ya o v d ' o w
ATWNIANUIN U 1-1 ﬂ@]31@’('31“41?!@71!&@131{!1!61]@\1ﬁﬁﬂﬁﬂl@@uﬂﬁWﬂﬂgmﬂullﬂu 1NN

il WA NUVBIANT Al f‘i’miwdauﬁﬁ%uﬁianu
(W) (W) (1)
2551 3,552,929,449.24 4,445,886,577.80 0.80
2552 4,785,387,731.64 5,094,977,600.79 0.94
2553 8,195,342,653.50 5,842,501,346.96 1.40
2554 916,0656,833.50 6,829,182,611.88 1.34
2555 10,298,867,906.72 7,733,989,473.61 1.33

MINNANUIN U 1-2 BaTIdUNUdIToIReAUNSNiveIarnIalopunINdAFYOULAYL T1AA

1) N304 Funindadu AT IUNUTIT0IAD
Auning

STRID) W) (1)
2551 449,826,142.83 7,998,816,027.04 0.06
2552 487,303,540.23 9,880,365,332.43 0.05
2553 533,334,660.94 14,037,844,000.46 0.04
2554 583,653,250.32 15,989,839,445.43 0.04
2555 636,859,235.72 18,032,857,380.33 0.04
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@ 1 1 o [ ' o w
AITWNNANUIN U 1-3 @5‘5]31Wﬁ1ﬂﬂﬂlﬁﬂu@@ﬁ?um@ﬁnum@ﬁﬁﬁﬂﬁﬂ!@@uﬂﬁwgﬂgq}@uuﬂu 1NN

il mlsgns NUVeIANNIAITURA AT IHAADULNY
ABAIUYDINU

(VM) (VM) (1)
2551 337,068,814.04 4,212,468,747.42 8.00
2552 410,220,287.04 4,770,432,089.30 8.60
2553 459,307,093.80 5,468,739,473.88 8.40
2554 523,331,900.01 6,335,841,979.42 8.26
2555 657,134,756.76 7,281,586,042.75 9.02

o a o o [ 1 o w
ATWNIANUIN U 1-4 ’E]G]i'lﬂ'limﬂiﬁﬂ/;luﬂ]@\iﬁﬂﬂﬁmﬂ]ﬂﬂﬁﬂﬂim@@ﬂ%ﬁWﬂﬂgﬂlﬂu&mu 1NN

1) NuveIaNNTaill nuvesannsaitlnou an31Msan Tanu
agiiu VYOIANNTB
(L) (%)

(M)

2551 4,445,886,577.80 3,979,050,917.03 11.73

2552 5,094,977,600.79 4,445,886,577.80 14.60

2553 5,842,501,346.96 5,094,977,600.79 14.67

2554 6,829,182,611.88 5,842,501,346.96 16.89

2555 7,733,989,473.61 6,829,182,611.88 13.25

C4 @

9
v a o ' o w
MITNNIANUIN U 1-5 G]i'lﬂ'limlliﬁsllﬂﬂﬂﬁﬂl@ﬁaﬂﬂimﬂﬂﬂﬂiWﬂﬂgﬂl’E]‘Lll,lﬂu 1NA

il wﬁﬁuﬁqéuﬂﬂwﬁu wildwauilieon | sasmduTaveant)
(1) (L) (%)
2551 3,552,929,449.24 3,237,000,644.00 9.76
2552 4,785,387,731.64 3,552,929,449.24 34.69
2553 8,195,342,653.50 4,785,387,731.64 71.26
2554 916,0656,833.50 8,195,342,653.50 11.78
2555 10,298,867,906.72 916,0656,833.50 12.42
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% a I o 4 % o 1 o w
ATNNMARNUIN U 2-1 DATINTHYUVDITUNTNIVBITHNITUDDNNITWIAIUDULNUY 91NA

9
v

f 50 ldad Funsndniaudunde DAIIMITHYY
YoadUNING
(V) (L) (so1)
2551 549,734,959.87 7,607,433,794.04 0.07
2552 656,089,648.79 8,939,590,679.74 0.07
2553 751,436,038.24 11,959,104,666.45 \0.06
2554 865,419,918.20 15,013,841,722.95 0.10
2555 1,120,890,301.00 17,011,348,412.88 0.07

ATNNARUIN U 2-2 BATINAADLUNUABAUNTNIVDIANNTBDOUNTHINFUDUUAU T1A

Y Sl50nmssiinay | Aunfndniausimio AT INAADULUNY
AoauNsNg

(Un) () (%)
2551 337,068,814.04 7,607,433,794.04 4.43
2552 410,220,287.04 8,939,590,679.74 4.59
2553 459,307,093.80 11,959,104,666.45 3.84
2554 523,331,900.01 15,01,3841,722.95 8.26
2555 657,134,756.76 17,011,348,412.88 3.86

[ a a [ o o [ o 1 o w
AT WNANUIN U 2-3 ’E]@]i'lﬂ'l‘im'ﬂi@]allﬂﬂﬁuﬂiWﬂﬂl@ﬁﬁﬁﬂimfl@ﬂﬂ‘iw&ﬂgﬂlﬂuuﬂu 1NN

i Funsndnaaud) Funingnsauiliou a3 Ia
agiiu YOIAUNTNE
(Un) (L) (%)
2551 7,998,816,027.04 7,216,051,561.03 10.85
2552 9,880,365,332.43 7,998,816,027.04 23.52
2553 14,037,844,000.46 9,880,365,332.43 42.08
2554 15,989,839,445.43 14,037,844,000.46 13.91
2555 18,032,857,380.33 15,989,839,445.43 12.78
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@ a a t4 [ ' o w
AT NAIANUIN U 3-1 EJG]31ﬂ1ﬁlﬁﬂiﬂﬂlﬂﬂ‘§§ﬂ%ﬂlﬂﬁﬁﬁﬂiﬂ!@ﬂuﬂﬂ‘lﬂﬂgﬂl@mmu 1NA

3 yamgines ey | yaargsnesnilneu GIPRLRETCML
YDIFIND

(V) (V) (%)
2551 9,378,005,740.74 7,950,622,540,66 17.95
2552 10,761,707,214.96 9,378,005,740.74 14.75
2553 1,301,755,4055.85 10,761,707,214.96 20.96
2554 19,133,883,517.85 13,017,554,055.85 46.99
2555 17,225,225,688.02 19,133,883,517.85 -9.98

o 1 a 4 [ 4 ' o w
ATWNIANUIN U 3-2 ﬂ1lli(“lﬂﬂﬂi!)@@ﬁﬂ?“b’ﬂ“ll@ﬂﬁﬁﬂim@@hﬂﬁWﬂﬂgﬂl@ullﬂu 1NN

bl mlsgn RIS TREE) mls@anu)aeaansn
(L) GIN) )
2551 337,068,814.04 17,167 19,634.70
2552 410,220,287.04 17,575 23341.13
2553 459,307,093.80 17,755 25,869.17
2554 523,331,900.01 18,016 29,048.17
2555 657,134,756.76 18,168 36,196.90

a 1 a J @ J ' o w
AT NNIANUIN U 3-3 Nuaamaﬁm%ﬂmmawmmaaumwaﬂgmauuﬂu 1NN

1) RuehnaunFn/muisoudu NUIUANIFN RUDDUADANITN
(W) (AN) ()
2551 4,187,668,780.69 17,167 243,737.13
2552 4,917,155,148.33 17,575 279,781.23
2553 6,233,833,825.69 17,755 351,103.00
2554 7,155,489,947.55 18,016 397,174.18
2555 7,585,320,715.82 18,168 417,509.95




159

]
Aa

J a o o J ' o w
ATNMNANUIN U 3-4 UUTUADTNIFNVDITHNTUDDUNITNIAFUDULNU 91NA

1) Qﬂwﬁfuﬂi}Jr gﬂwﬁmiﬁﬁ +gﬂﬂﬁﬁ1ﬂ%m§§uﬂ Sumngn [wildusedndn
() (AN) (M)
2551 7,879,981,436.07 17,167 459,019.13
2552 9,490,092,149.76 17,575 539,976.79
2553 10,324,865,210.13 17,755 581,518.74
2554 14,083,148,082.75 18,016 770,601.03
2555 16,785,337,885.41 18,168 914,813.84

a9 4 anvaanialumsiimils
@ 1 1 o A 1 o l @ [ 1 o A o
AINNMANUIN U 4-1 DA lFaedutivauaon lsnousin a1 ldaestivauyesaniol

POUNTNIAFUDULAU T1NA

gl mlFneaniivay | mlsaeuinaleneg | sanaldneduiivaudemls
AUUUNY Aautin M lFsedniinau
(LN) (L1N) (%)
2551 50,493,071.20 390,916,707.57 12.92
2552 55,439,357.89 465,659,644.93 11.91
2553 62,068,841.20 521,375,935.00 11.90
2554 71,973,953.44 595,305,853.45 12.09
2555 67,869,349.15 725,004,105.91 9.36

[ o a a 4 [ o 1 o w
AT WANIANUIN U 4-2 ’E]@]i'lﬂ'lllfit:ﬁ/lﬁuliq‘ﬂﬁﬂlﬂ\‘lﬁﬁﬂﬁmﬂﬂmﬂ‘iWﬂﬂgﬂlﬂulmu 1NN

fi mlsgn 51018y oas1m lsgn
(L) (L) (%)
2551 337,068,814.04 549,734,959.87 61.31
2552 410,220,287.04 656,089,648.79 62.53
2553 459,307,093.80 751,436,038.24 61.12
2554 523,331,900.01 865.419,918.20 60.47
2555 657,134,756.76 1,120,890,301.00 58.63
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MINNMARUIN ¥ 4-3 BAsIM3AY Tavesi lsgnivesannsaivounswiagveuuny $1ia

El m lsgnsilidagiiu Mlsgnstlnon | sasimaaulavesilsgns
(VM) (VM) (%)
2551 337,068,814.04 316,907,094.60 6.36
2552 410,220,287.04 337,068,814.04 21.70
2553 459,307,093.80 410,220,287.04 11.97
2554 523,331,900.01 459,307,093.80 13.94
2555 657,134,756.76 523,331,900.01 25.57

v a ) 4 v J 1 o w
AT NNANUIN U 4-4 ’am51mimuTm6Umuummwmawmmaaumwmgm@uuﬂu 1NA

1) Nudsoa) gy nudsednou | 9a5IMsAnTaveud1I0s
(L) (V) (%)
2551 449,826,142.83 417,343,894.37 7.78
2552 487,303,540.23 449,826,142.83 8.33
2553 533,334,660.94 487,303,540.23 9.45
2554 583,653,250.32 533,334,660.94 9.43
2555 636,859,235.72 583,653,250.32 9.12

AMINMARUIN 4 4-5 BATINTIAY TAvoIUaz TuDUY)

3 nuazandldonin | nuazauiliew | danmadulavesuazaugus
(UN) (L) (%)
2551 39,961,360.93 38,535,618.06 3.70
2552 37,939,883.52 39,961,360.93 -5.06
2553 41,601,692.22 37,939,883.52 9.65
2554 42,689,421.55 41,601,692.22 2.61
2555 43,337,241.13 42,689,421.55 1.52
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ATNNARUIN U 5-1 DATIEUNUNYUATUVBIANNTBloDUNINEAFYBULAYL T1NA

il Funindvyuiou wﬁaumuﬁﬂu PATAIUNUHYUIIY
(W) (V) (1)
2551 1,116,961,124.26 2,789,077,505.66 0.40
2552 1,448,108,969.90 4,214,180,593.39 0.34
2553 2,924,147,472.48 7,852,724,551.50 0.37
2554 3,159,919,662.59 8,850,858,383.55 0.36
2555 2,646,203,304.09 9,269,761,929.60 0.29

Y Y v
MINMARUIN ¥ 5-2 BATIgnuilszezduidhse Idmuinuavesannsaiosunineng

VOULAU 109

3 gﬂwﬁszﬂz&zuﬁcﬁﬁﬂﬁ’ gﬂwﬁizﬂzé’uﬁﬁqﬁmuﬂ é“mwgﬂwfjizﬂzé’uﬁ
AUMKUA M3y 132 ldmuivua

(LN) (VM) (%)
2551 7,725,876,078.77 952,413,818.33 98.72
2552 8,037,136,107.84 1,045,063,935.79 94.91
2553 8,534,691,262.17 1,109,277,617.57 98.47
2554 10,521,114,824.70 1,096,268,388.93 97.21
2555 11,804,942,958.07 1,114,359,599.48 98.43
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SRTI@IUANNTNEOUNTNENAY (Peer Group) zavvmIalnajinn T w.et. 25512555
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SATIAIUANNTADOUNTNINAY (Peer Group) 5¥AUUUIAIMRJNA T W.A. 2551-2555

OATIEIUNNNTIY e | 12551 1 2552 1 2553 1 2554 1 2555
a1 1 mnniteanevesTunuaoauides
wﬁ%u@ianu i 0.83 0.83 0.90 1.00 1.07
nudseneduUNINg 1 0.05 0.04 0.04 0.04 0.04
HAARULNUAD T IUTU i 7.21 7.25 7.12 7.20 7.07
maauTanuvesannsal | % 11.11 11.58 11.79 12.31 11.50
msian Tnvani) % 18.45 11.54 22.22 23.95 19.63
{id 2 uamvesduning
MINYUVBIAUNTHE 50U 0.06 0.06 0.05 0.05 0.05
HAARULNUABAUNTNG % 3.99 3.98 3.82 3.69 3.47
msanTavesdunsng % 14.31 11.56 13.91 17.73 15.55
a7 3 anwannsalumsuims
M Iavedgine % 10.36 13.32 16.99 14.93 10.57
mls@ianu) aeaundn | wm/mu | 13,72236 | 14,696.14 | 15,522.85 | 16,886.41 | 17,991.56
NUBDUADANITN 1IN/AU | 280,536.37 | 299,689.26 | 342,203.39 | 375,089.44 | 388,730.10
wiausemNTn 1IM/Au | 300,173.54 | 300,971.91 | 323,493.34 | 380,057.55 | 425,459.31
a7 4 anwannsalumsim’ls
mlFneduiinauaemls
AaurnA lFaeduiinay % 14.28 14.48 14.3 15.08 16.52
ilsqns % 9.86 61.95 62.64 63.06 59.56
msauTavesi lsgns % -7.84 11.91 9.73 13.15 9.84
M3 Inveanudise % 13.85 10.81 10.72 11.93 11.59
maan Taveanuaz ey
oun % 60.31 4.92 7.15 5.65 6.84
A 5 anmadean1ams it
VU % 0.58 0.54 0.51 0.45 0.41
anwiiszezduiishsz1d
Mufvua % 99.91 94.48 98.35 96.76 97.81

A v A 4
NUT : NINATIVUYFAVINITAU
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