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Independent Study title: Business Operational Development Guidelines of
Nonthaburi Credit Union Cooperatives Ltd.

Author: Mr. Siripoj Thongnoun; ID: 2559002171,

Degree: Master of Business Administration (Cooperatives);

Independent Study advisor: Dr. Anucha Puripunpinyoo, Associate Professor;

Academic year: 2013

Abstract

The purposes of this research were to study Nonthaburi Credit Union
Cooperatives Ltd. concerning 1) the general situations of the cooperatives; 2)
environmental factors relating to the cooperatives, and 3) guidelines of the
cooperatives’ business development.

The population of this research consisted of 11 operational committees, an
auditor and 717 members of Nonthaburi Credit Union Cooperatives Ltd. The samples
were chosen through purposive sampling, consisting of 11 operational committees, an
auditor, and 16 cooperatives’ members, with the total of 28 samples. Data were
collected by using a questionnaire and an interview form. The methods for analyzing
data were financial statement analysis, content analysis, SWOT analysis, and
Balanced Scorecard. Data were statistically analyzed by using percentage, mean,
standard deviation, and weight means.

The study results found that 1) most cooperatives’ members were male
with age of 51 — 60 years, finished higher secondary education or equivalent, had 1-2
family members. The results of fixed balance sheet analysis and fixed profit and loss
statement analysis by using the accounting year 2011, showed the trend of increasing.
2) Related environmental factors: the cooperatives, strengths were having its own
office building, a strong operational committee, and a good management system; The
weaknesses were insufficient working capital, no full time employees, and no public
relations work; The opportunities were support agencies, government policy, laws and
technology; Threats were negative news stories about the cooperatives and changes in
the economy. 3) As an guideline to further develop and improve the cooperatives’
operations, a strategic plan was formed for the years of 2014-2016 by using a four
views of balanced conceptual framework which based on finance, customers, inside-
process, and learning and developing. Five development approaches were identified,
such as (1) strengthening the cooperatives to be stable and sustainable, (2) promoting
the learning and development, (3) broader news and information development, (4)
cooperation with other cooperatives, the Credit Unions of Thailand, and related
organizations, and (5) promote service-mind of members.

Keywords: Cooperatives development guideline, Business operations of credit union
cooperatives, Nonthaburi Province
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