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Abstract

The objectives were to study 1) the general situation of cow milk processing
business, 2) the management process of cow milk supply chain business and 3) problems
and hindrances of cow milk processing business.

The population in this study consisted of the Co-operatives Ltd. committee and
managerial staff with the total number of 29 individuals. The purposive sampling technique
was applied. Interview technique was applied of 3 persons which were the vice-chairman.,
the vice manager of cow milk promotion and the vice manager of accounting department of
Co-operatives Ltd. In addition, in-depth interview and observation technique were applied
for the operational officers who got involved in the cow milk processing supply chain
business. The research tools were interview and observation form.

The study findings were expressed that 1) the Co-operatives Ltd. general
situation with members, owner capitals, operational capitals as well as net profits which
were increasingly year by year while Co-operatives debts was trend to decline year by year.
Co-operatives Ltd. generated cow milk processing project called the cow milk processing
division which was composed of the sub-committee of cow milk processing products. This
sub-committee had their function as the policy maker and also enforces the business
operation. In the year of 2014, Co-operative Ltd. produced 10,067,262 packs of pasteurized
milk, hired to produce 11,338,028 packs of U.H.T milk, and generated 5,138,290 Thai
Baht, 2) the process of cow milk supply chain management began with the cow milk cattle
farm promotion for Co-operative Ltd. members in order to produce the quality cow milk as
raw material for processing. The raw cow milk was delivered to the Co-operatives Ltd
collecting center. The accounting division received orders and then makes the processing
plan information to collecting center and the processing factory to make the management
plan for raw material and production in order to produce pasteurized and U.H.T. milk with
the school milk brand. These were sold as supplement foods for students in the primary
schools under the school milk project. Milk delivery was operated by Agency Company for
everyday delivery for pasteurized milk while U.H.T milk was delivered during the school
vacation. Co-operative Ltd acted as both producer and retailers at the same time, and
3) problems and hindrances found that Co-operative would improve the standard of cow
milk cattle farm, increasing in the quantity of both pasteurized and hired U.H.T milk, the
excess supply of raw cow milk during the school vocation this would be considered by
processing plan of the management team in order to fit the consumer demand in the market.
It was also found that the school milk market was not the stable market. The study found
that Co-operative Ltd. did not apply the knowledge of supply chain management for their
business which was very important that they should apply.

Keywords: Supply chain management, Cow milk processing business, Khokkho Dairy
Co-operatives Ltd.
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