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Independent Study title:  Approaches for Tourism Business Management of the Betong

Temperate Zone Flower Production Group in Yala Province
Author: Acting 2. Lt Jesada Damrongkadee; ID: 2579002698 ; Degree: Master of
Business Administration (Cooperatives); Independent Study advisor: Songserm Homglin,
Associate Professor; Academic year: 2015

Abstract

The objectives of this research were to study 1) the potential for managing
tourism business of the Betong Temperate Zone Flower Production Group; 2) the group’s
strengths, weaknesses, opportunities and threats for managing tourism business; and
3) recommendations for how the group should manage its tourism business.

The sample population consisted of two groups which were 1) 50 tourists
who went to visit the Betong Temperate Zone Flower Production Group, chosen
through purposive sampling; and 2) 30 people involved with the Betong Temperate
Zone Flower Production Group’s tourism business. Data were collected from the first
group using a questionnaire and from the second group through a participatory
brainstorming session. Data were analyzed using frequency, percentage, standard
deviation, ranking order and content analysis.

The results showed that 1) on average, the tourists surveyed gave a “high”
rating to the potential of the Betong Temperate Zone Flower Production Group as a
tourist destination and for its tourism services. They gave only a “medium” rating for
the categories of transportation, accommodation, and safety. The lowest ratings were
given for souvenirs/local products for sale. The highest rating was given for friendliness of
the local people. 2) For Strength, the group’s members and directors had readiness to
develop the tourism business, the group had a good attitude toward tourism, members
could speak several languages, and they had friends and relatives who are tourists. For
Weaknesses, the group’s directors lacked experiences in man tourism business, the group
had little working capital, the group lacked modern technology for undertaking business,
its public relations efforts had been inconsistent, and the group lacked souvenirs or distinctive
local products to sell. For Opportunities, the province had a master plan for developing
tourism, several government agencies and organizations were poised to provide continuous
support. For threats, there were unpeaceful situation in the area, no regular bus service
to the group’s fields, laws and rules that regulate the tour guide business, and incomplete
communications in the area. 3) Recommendations were to organize training and consciousness
raising activities to promote conservation of natural resources; to make a tourism plan
linked to other tourism resources in the vicinity; to promote career development within
the group; to make a plan for consolidation of products for sale, and to have group
members and people in the community produce souvenirs for sale; to make a plan to
acquire more equipment to support tourism activities and services; to make a more
complete public relations plan with informative pamphlets and a website; and to set
up a tourism coordination center. In addition, for management, the group should write
up a tourism business management plan, should implement it, control it, follow up on
it, evaluate it, and continually revise it to make tourism management more efficient.

Keywords: Tourism business management, Betong Temperate Zone Flower Production
Group, Yala Province
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