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Abstract

The objectives of this research were to 1) study administrative conditions
of farmer groups, 2) study problems in the administration of farmer groups, and 3)
suggest guidelines for the administrative development of farmer groups in Chumphon
Province.

The population of this study was 4,829 members of operating farmer
groups in Chumphon Province. The sample size of 376 individuals was determined by
using Taro Yamane formula with the error value of 0.05, and by simple random
sampling method. Data was collected by using questionnaires and was analyzed by
using descriptive statistics, which were frequency, percentage, average, standard
deviation, and content analysis.

The results of the study showed that 1) most of the farmer groups (86.20%)
were small-sized groups with the operational funding not exceeding 1,000,000 Baht. The
committees acted on behalf of the administrative unit as 89.66% of farmer groups had
insufficient funds to hire staff. There were 93.10% of farmer groups, who had a business
volume of no larger than 2,000,000 Baht. There were also 89.66% of farmer groups, who
had no tools for operational purposes, and 93.10% of farmers groups had mutual
administration. For the administration, according to McKinsey’s 7S Framework
principles, members though that farmer groups had operated in the aspects of strategy,
structure, systems, style, skills, staff, and shared values at a high level. There were
82.76% of farmer groups in Chumphon Province, who passed the standard criteria of
Cooperative Promotion Department. 2) Problems in the administration were that 89.66%
of farmer groups did not have tools for the management because the profit was not
sufficient to make purchases. Moreover, there were 10.34% of farmer groups, who could
not complete twelve-month annual financial statement and sent to the auditor for
certification within the 150-day timeframe after the end of the fiscal year since they did
not have accounting staffs. The performance report of farmers group for the year of 2017
showed that 10.34 % of the groups had financial loss because there was not enough
funding for the operational costs. Instead, they had to seek the funding resources from
financial institutions, which came with high interest rate, resulting in the increase of the
operational costs with the same amount of revenue. 3) For the administrative
development, farmer groups should provide funding resources with low interest rate to
lessen the operational costs. The committees had to pass or maintain the standard criteria of
the farmer groups by adopting the main principles of McKinsey’s 7S Framework in the
group administration, in order to access the funding resources with low interest rate
provided by the Cooperative Promotion Department.

Keywords: The administration, Farmer groups, Chumphon Province
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M15199 4.2 GoyanITTUTOWNUMIRIUYINGUINEATNS TUdInIaguns 1 w.a. 2560

SeTenganuAsng Uiy fuiisusessy
LAguUINEATNTINUIUIIN 31 5.9. 15 N.1.60
2.NgUINEATNTIIUINEA 31109, 22 @.9. 60
3.NQUINBATNITIUINGD 31 5.9. 21 %.9. 61
4.NgUNEATNTINA LM 31 5.9, 17 NN, 60
5.agunEATATaIUgNYU ludun 30 130.9. 16 91.91. 60
6.NQUINBATNINAIUUINTEAY 31 5.9. 6 1.9. 60
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24. nguinpasnsauiuaszvazu 3149, 1 1.8. 60

1 o o %’
25. nguinpasnIhauhduduanaihia 3149, 1 n.9. 60
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Panagsne  USnagshe

S18TONGUINBATNT Waeg

1 2559 1 2560
1.NQUINBATATINUIUIN 254,000.00 292,000.00 38,000.00
2.NqUINBATATINUINIM 1,234,740.00 893,420.00  (341,320.00)
3.AQUINEATNTNIUIGD 762,380.00 893,420.00 131,040.00
4.nguinBAsNsaIUEN 1,268,040.00  1,216,290.00 (51,750.00)

5.ngunEATATaIgNYU ludnn i 13,646.64  11,005,187.00  10,991,540.36
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A3
1, PHwnwgshe  YSinwgsdo ,
BFNGMINHAINS - - WA
1 2559 1 2560

6.NQUINBATNTINAIUUINTEAIN 1,571,79437  2,041,737.07 469,942.70
7.nquInEATnT AL 0.00 2,060.00 2,060.00
9.nqunEAsIaIUAIInAaDY 1,895,340.00 1,662,500.00  (232,840.00)
10. nguinbAsnshaIuyes i 10,683.31 2,687.15 (7,996.16)
11. ﬂ’sjmﬂ‘ﬂﬁﬁﬂﬁﬁ1ﬁ’mﬁq& 453,522.81 363,008.43 (90,514.38)
12. nquinbasiha I lsas e 2,464,320.00  2,356,200.00  (108,120.00)
13. nquinpAsns AU uAIsIde1d 13,839,670.85  9,398,742.52  (4,440,928.33)
14. NQUINBAINTINAIUE 47,601,878.25  38,195,168.28  (9,406,709.97)
15. AYUINEAININAIUVINGY 114,294317.43  113,210,928.65  (1,083,388.78)
16. NQUINHATNTINAIUUINYY 448,448.34 575,433.54 126,985.20
17. nquInbAInsMaIuRonaa 1,058,937.15 1,120,365.24 61,420.09
18. NQUINEATNTINAIUNINAN 847,789.88 1,026,239.78 178,449.90
19. NGUINBATNTINAIUNIATIA 6,539,788.00 7,956,778.97 1,416,990.97
20. NQUINBATNTINAIUAS Y 1,401,288.04 1,130,262.06  (271,025.98)
21. nquinyasneEmhuiuguduaaqe 36,816.00 23,740.00 (13,076)
22. NQUINEATNIMNAIUINNISBY 12,510.00 40,380.00 27,870.00
23, nquinyasnstheutuneslvinahia  1,850,991.00 1,932,012.88 81,021.88
24. nquInBAINIINEIMNUATZIIAZIY 30,071,244.00  45,260,258.00 15,189,014
25, nquinasnsThauthduduauahin 356,412.04 885,291.59 528,879.55
26. ﬂfjmﬂymﬂsfgmﬁm’ﬁiw%’m 3,311,875.90 1,598.465.00  (1,713,410.90)
27. nquinyasnyi lsundn 113,147,875.90  62,206,626.70  (50,941,249.20)
28. nquinpasnsiszuahnimdeay 991,430.18 1,144,271.21 152,841.03
29. nguinuasnsihlsynaaz@ssda i 2,419,688.00 782,750.00  (1,636,938.00)
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AU 3 VBYANMIUIHITVRINUNGMNEAINT MEAHANNI3VBI McKinsey’s 7S

Framework
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~ a <3 9 a
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AURABIIAY 4.41 N33UMINGUINBATATHANUToTATqa5A AURTOIAY 4.40 N330S
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