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Abstract

The objectives of this study were to 1) study the business operation environment 2) study
the needs for business operation development and 3) suggest guidelines for increasing operational
potential of Kabin Buri Settlement Cooperative Limited.

This study was both quantitative and qualitative research. 1) The population of
quantitative research was 4,462 members of Kabin Buri Settlement Cooperative Limited on 31 March,
2018.The sample size of 367 people was determined by using Taro Yamane formula with the error
value of 0.05 and was done through accidental random sampling method. The data was collected by
using questionnaires and was analyzed by using descriptive statistics such as frequency, percentage,
average and standard deviation and2) the population of quality research consisted of 15 cooperative
committees, 6 cooperative management department staffs, and 1 business inspector with a total nhumber
of 22 persons. The sample size was the entire population of the study. The data was collected by
brainstorming and was analyzed by using content analysis.

The results of the study showed that 1) the internal factors for the business operation
environment of cooperative that considered as strengths were committees and managers who had great
understanding in seeking solutions to the problems occurred at the cooperative. The cooperative also
had internal funding sources, located in good location and well-planned administrative structure and
good welfare arrangement. The weaknesses of the cooperatives were that the committee lacked legal
knowledge, members did not understand their role, and cooperative depended on external funding and
suffered the loss from operation. The cooperative also could not supply sufficient amount of goods to
meet the demands of the members as well as not able to collect the debts from members. For external
factors, cooperative had opportunities such as government policy supporting cooperative development and
funding and the adoption of modern technology to be used in the operation. Cooperative had obstacles
which included have high pricing of agricultural equipments, low product pricing, inability of the
members to repay their loans, and the increase in competitors. 2) The need in business operation
development. (1) The credit business found at a highest level for low income people who can take
loans at the mean of 4.31. Collateral pledging was placed at a high level with the mean of 4.17. The
mean of 4.04 was the repayment suspension for members. The decrease in interest rate for member
who paid their debt on time had the mean of 3.95 and the consideration to grant the credits for
members with various channels of income was at the mean of 3.82. (2) For procuring business found out
that the issues that were at the high level were products which met with the needs of members with the
mean of 4.17, special activity during important days of the cooperative with the average mean of 4.14,
appropriate good pricing with the mean of 4.04, and the service received through chairman of the group
with the mean of 3.89. (3) Deposit business was found at the high level on the needs of members to
receive higher interest than commercial banks at the mean of 4.16, the special promotion creation for
interest rate to encourage saving wit h the mean of 3.99, appropriate saving interest with the mean of 3.96,
and the trust in cooperative management with the mean of 3.95 and (4) the gathering business. The
highest level lied in the fast payment to members with the mean of 4.31, the need to get higher selling
price compared to the market price from the cooperative with the mean of 4.14, shuttle service for
transporting products from members’ home with the mean of 4.11 and product sufficiency for the buying
demand of the cooperative with the mean of 3.68. 3) Guidelines for increasing the operational potential
of cooperatives. In the credit business, the cooperatives should follow up with long overdue loans from
members. In regards to purchasing business, the cooperative should survey to see the needs of members
prior to procuring goods for sell. For the deposit business, the cooperative should set the saving interest
rate in an appropriate manner and for the product gathering business, the cooperative should prepare
capital, labor, materials and equipment as members had sufficient products to respond to the needs of
the cooperation to gather.

Keywords: The Business Potential, Kabin Buri Settlement Cooperative Limited, Prachin Buri Province
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