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Abstract

The objectives of this research were to study: 1) the development and
operations of the Thai Silk Brocade Community Enterprise at Ban Nikhom Khet Jed,
Nikhom Phatthana Sub-District, Khukhan District, Si Sa Ket Province; 2) the
demographics of the community enterprise members; 3) their opinions on the enterprise’s
management; 4) their opinions on the enterprise’s performance; 5) the enterprise’s factors
of success; and 6) guidelines for continuously developing the enterprise’s operations.

This was a quantitative and qualitative study based on interviews with 20 members
of the Thai Silk Brocade Community Enterprise at Ban Nikhom Khet Jed using a structured
interview form. A focus group discussion with 5 community leaders and related officials was
done using a focus group discussion record form. Quantitative data were analyzed using
descriptive statistics, and qualitative data were analyzed using content analysis.

The results showed that 1) the community enterprise began when the weavers
formed a group, and later they registered as a community enterprise. The enterprise’s
operations got an evaluation rating of “good” from 2010 to 2013. 2) All the members are
female with average age 53.4, and 85% of them were members since the enterprise was
founded. Fifteen of the 20 members are also group members and 5 are directors. They
have an average of 3.2 workers per household, and 90% of them educated to primary
school level. Agriculture are their primary occupation and source of income. They weave
during their spare time and after the planting season. 3) As for opinions on the
enterprise’s management, most members were the most highly satisfied with the
marketing management and product management. They reported a high level of
satisfaction with the enterprise’s leaders, planning, and knowledge management. Overall,
they had a medium level of satisfaction with member management. 4) As for opinions on
the enterprise’s performance, most members were most highly satisfied with product
quality and enterprise development. They reported a high level of satisfaction with the
enterprise’s mission and operational efficiency. 5) The enterprise’s factors of success
were the unity of its members, their participation in joint production planning and quality
control, the utilization of book keeping records, the broad acceptance of the enterprise’s
leaders among members and within the community at large, the practice of recording
weaving/brocade patterns and making the knowledge available to others, and support
from the government sector and allied agencies. 6) Development guidelines are to give
members training on speaking central Thai dialect and basic English, to improve their
weaving skills, and to promote savings; to plan weaving activities to coincide with the
agricultural production schedule and to set prices based on different grades of products; to
set up a weaving learning center to recruit new members; to expand production or build a
network, promote other skills, and to develop new products including products made
from the silk brocade cloth.

Keywords: Developmental guidelines, Community enterprise, Silk brocade, Factors of success
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