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Abstract

The objectives of this study were 1) to study general state of the
performance of the Mae Tho Royal Project Cooperatives Ltd, Chiang Mai Province
and 2) to evaluation of the Mae Tho Royal Project Agriculture Cooperatives Ltd.
Performance, Chiang Mai Province.

The populations were all members of the cooperatives, committee and
staff of management section by collecting primary data from questionnaires of
members, committee and management section of cooperative and secondary data
from annual report and financial report year 2011, 2010 and 2009. Descriptive
statistics was applied as percentage, mean and standard deviation.

The study results were as follows: 1) the general condition: Cooperatives
has been established and operational since year 2007. In 2011 there were 49 members,
9 committees and 2 staffs of management section. The cooperative have net profit in
every year. 2) Evaluation of the Cooperative by Balanced Scorecard Technique.
Finance perspective when analysis of financial ratios was close to the average ratio of
Cooperative Auditing Department but a downward trend because a lot of the co-current
assets (Banks) and didn’t apply to returns in investment benefits higher than bank interest.
Customer Perspective were the cooperative members have satisfaction with the business,
management and cooperative policy in high level (mean 3.58) should be add more business
to member such as compile or process of agricultural produce that made from members.
Internal Process Perspective committee and management section have the successful
implementation of customer service (Cooperatives Members) the cooperatives operation
and the social in high level (mean 3.52) should to plan a strategy for long-term strategic
direction. Learning and growth Perspective committee and management section have
the level of opinion and develop skill. The morale of personal that has innovation
cooperative and the medium level for Information technology (mean 3.34) should to
support knowledge, skill and experience of the practice or train, meeting with the agencies
and cooperative networks both inside and outside the province.

Keywords: Evaluation, Cooperatives Performance, Balanced Scorecard Technique
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