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Abstract

The objectives of this research were to 1) study environmental
conditions in operating purchasing business, 2) study the needs of the members
towards the development of purchasing business, and 3) suggest guidelines in
developing the purchasing business of Samchuk Agricultural Cooperative Limited.

The population of this study was 4,445 members of Samchuk
Agricultural Cooperative Limited. The sample size of 367 people was determined by
using Taro Yamane formula with the error value of 0.05, and by using simple random
sampling method. Data were collected by using questionnaires and were analyzed by
using descriptive statistics, which were frequency, percentage, average, standard
deviation, and content analysis.

The results of the study showed that 1) for the operation of purchasing
business, the internal factors that are the strength of the cooperative in regarding to
personnel aspect were that committees, managers, and employees were loyal to the
organization and performed their duties well. In terms of funding aspect, the cooperative
had funding liquidity and had sufficient amount for the operation. As for the supply, the
cooperative had sufficient equipment to provide services to the members. Lastly, for the
management aspect, the cooperative had well-organized and appropriate structure. The
weaknesses of the cooperative in regards to personnel aspect were the lack of knowledge
among the committees in terms of laws, regulations, and rules of the cooperative. For the
funding, the cooperative still needs funding from the external sources. For the supply, the
office location was located in a small alley, isolated from the main road and had narrow
pathway. In regards to management, there were the insufficiency goods to sell for
members. For external factors, in regards to the opportunity, the cooperative had an
advanced technology to use in the operation and were subsidized by the government
sector. The treats in performing purchasing business were that there were many
competitors and the insufficient amount of goods for sale to the members’ needs. 2 )
Members wanted the cooperative to find and provide certain products for the members at
the cooperative stores. These products were agricultural goods (16-20-0 formula chemical
fertilizer), fuel (diesel fuel), other products (laundry products), and rice (50 kilograms
jasmine rice). In terms of price, the members wanted the cooperative sold cheaper
products compared to the market price. For product distribution channel, there should be
a cooperative flea market. Lastly, for marketing promotion, there should be promotions
for products selling at the cooperative stores. 3 ) For the development of purchasing
business, the cooperative should survey the needs of members prior to purchasing goods
to the cooperative store, should provide home delivery services to members, should adjust
the product price to be equal to the market price, should increase channels of product
distribution through the cooperative flea market, and should organize promotional
activities, which were providing discount coupons in buying products and providing
product promotions for price discounts regularly.

Keywords: Purchasing Business, Samchuk Agricultural Cooperative Limited
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