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Independent Study title: Supply Chain Process of Rice Processed Business of Bo-Ra-Bue

Agricultural Cooperative Limited , Mahasarakham Province
Author: Mr. Thanasak Phothi; I1D: 2539001954; Degree: Master of Business Administration
(Cooperatives); Independent Study advisor: Dr. Anucha Pooripunpinyo, Associate
Professor; Academic year: 2011

Abstract

The objectives of this study were (1) to study supply chain processes,

(2) to study problems of the supply chain processes (3) to guide the development,
supply chain management of rice processed business of Bo-Ra-Bue agricultural
cooperative limited.

The sample were Co-executive directors and the management of the
cooperative chairman which consisted of manager of the cooperative, Vice president of
accounting and finance section, Assistant manager of the mill section and assistant
manager of the Credit of Bo-Ra-Bue agricultural cooperative limited, obtained by
purposiveSampling. The employed study instruments were a semi-structured interviews
and observation the performance of the supply chain process.

The results showed that 1) supply chain process consisted of the agricultural
promotion business to promote cooperative members produce quality rice. The next
business was paddy rice purchasing business to collect paddy from cooperative
members which saved some for the production of paddy rice bags for distribution by
the mill section, when receiving purchase orders, the mill section would made in order
which purchased of paddy rice from paddy rice stock for processing and
packaging. The distribution of plastic bag rice to the cooperative wholesaler, retailers
and consumers to order and store them for sale to consumers at the center of the
distribution cooperatives. All processes mentioned were above related to each other
throughout the supply chain. 2) problems encountered in the supply chain were
exceeding inventory volume, High raw material prices, Late rice bags packaging and
inefficient transportation 3) the cooperative had not yet applied the concept of supply
chain management applications in operation. Such a concept could be studied and
applied in the future.

Keywords: Supply Chain Processes, Rice Processed Business, Bo-Ra-Bue Agricultural
Cooperative
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