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Abstract

The objectives of this independent study were (1 ) to study general state of
Kamkuankaew Agricultural Cooperatives Ltd. in Yasothon Province; (2 ) to evaluate the
operation of Kamkuankaew Agricultural Cooperatives Ltd. in Yasothon Province by using
balancing measurement technique for this study which was a quantitative research; and (3) to
study the suggestions on developing Kamkuankaew Agricultural Cooperatives Ltd. in
Yasothon Province.

The population in this study consisted of all 23 cooperative officials who were on
the operating committee, the inspectors, and the officials who were in managing section of the
cooperatives, including 1,688 members of Kamkuankaew Agricultural Cooperatives Ltd. in
Yasothon Province. The 323 samples were selected from these officials and members. The
data were collected by using questionnaires in four view points with balancing measurement
technique. The statistical methodology used to analyze the data by descriptive analysis was
percentage, mean, maximum value, minimum value, and standard deviation.

The findings of this study were as follows: (1 ) Kamkuankaew Agricultural
Cooperatives Ltd. in Yasothon Province was registered on September 3, 1973. On March 31,
2014 at the end of the fiscal year, Kamkuankaew Agricultural Cooperatives Ltd. in Yasothon
Province had 1,688 members. Their capital was 21,554,442.99 Baht. In the last fiscal year the
cooperatives had operated in three aspects as follows: giving credit to their members,
procuring products to distribute, and keeping deposited money. Their circulating capital was
12,759,612.03 Baht, their net loss was 868,750.51 Baht, average at 12.46% of the sum of their
selling/servicing. (2) The evaluation of the operation of the cooperatives was divided into four
aspects as follows: in the aspect of finance, the cooperatives had problems on their efficiency
in managing their clients who did not repay their loans at the appointed time resulting their
tight financial state; in the aspect of customers, their customers had the level of their
satisfaction at medium level; in the aspect of managing procedure inside the cooperatives, it
was generally at medium level; and in the aspect of learning process and growth of the
cooperatives, it was at high level. (3 ) Considering their suggestions on developing the
cooperatives in the aspect of finance, the cooperatives should have increased their efficiency
in managing their debtors, increased their income, and decreased unnecessary expenses or else
the cooperatives would be affected; in the aspect of customers, the cooperatives should have
increased the variety of servicing businesses to service their members in transporting their
produce, and collecting/processing their produce; in the aspect of managing procedure inside
the cooperatives, the cooperatives should have set welfare for their members and their
officials to build up their loyalty; and in the aspect of learning process and growth of the
cooperatives, the cooperatives and their network should have set training courses both inside
and outside their area so that all three parties would have been transferred knowledge and
experience, including developing their skills as well.

Keywords: Evaluation, Balancing Measurement, Kamkuankaew Agricultural
Cooperatives Ltd.
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