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Abstract

The objectives of this research were to study 1) the process of supply chain
management of the cassava processing business of Khlong Suan Mahk Settlement Cooperatives,
Ltd.; 2) problems with the supply chain management; and 3) recommendations for reducing the
costs in the cooperative’s supply chain management.

This was a qualitative research. The study population was all 34 managers and
employees of Khlong Suan Mahk Settlement Cooperatives, Ltd., out of which 10 who were
involved with the cassava processing business were selected through the purposive sampling
method. A semi-structured interview form was used to collect data, and additional data were
gathered from secondary sources. Data were analyzed qualitatively through categorization and
content analysis.

The results showed that 1) the cooperative’s supply chain management process
consisted of first, the upstream components of sourcing raw materials from cooperative members
who grew cassava, which included the steps of soil preparation, preparation of propagules, planting,
crop maintenance, and harvest; second, the midstream components of the cooperative playing the
role of consolidator buying the cassava, which included the steps of buying the cassava from
members, and processing fresh cassava tubers into clean cassava strips; and lastly, downstream
components of selling the processed cassava to Muak Lek Dairy Cooperative, which included
making a sales contract, controlling inventory, quality inspections, transportation, return of products if
they are sub-standard, and receiving payment. 2) Difficulties with supply chain management were
@) most of the cooperative members grew a variety of cassava that was not suitable for processing;
b) the price of cassava was high and there was strong competition from other buyers; ¢) most
members hired outside labor to harvest the cassava and the harvesting was not done carefully; d) the
cooperative’s drying yard was not large enough for the volume of cassava it purchased; €) the
processing process depends on good weather, which was out of control; and ) the cooperative did
not own its own truck, so transportation was expensive. The cooperative’s financial report showed
that in 2015 the cooperative recorded losses from price reductions, interest payments on loans for
processing, depreciation of machinery, and employee compensation, all of which were higher than in
2014, causing financial losses from the cassava processing business. 3) Recommended approaches
for reducing the costs of the cassava processing supply chain were a) to encourage members to grow
the Rayong 5, Rayong 9 or Green Brazil varieties which are more suitable for processing; b) to take
more care to cut the tubers cleanly and shake off the dirt when harvesting; c) to plan purchases of
cassava in coordination with processing times to reduce losses from moisture loss; to get a low-
interest loan, and to purchase a truck.

Keywords: Supply chain, Khlong Suan Mahk Settlement Cooperatives, Kamphaeng
Phet Province
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