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Abstract

The objectives of this study were to 1) study the business operating environment 2) the
needs of the members towards the development of business and 3) suggest guidelines in developing the
business of Ban ChorakhePhak Pumping Station Electricity Cooperative Limited.

This study was both quantitative and qualitative research.1) The population of quantitative
research was 227 members of Ban ChorakhePhak Pumping Station Electricity Cooperative limited on 30
September, 2018.The sample size of 145 people was determined by using Taro Yamane formula with the
error value of 0.05 and simple random accidental sampling method. Data was collected by using
questionnaires and was analyzed by using descriptive statistics such as frequency, percentage, arithmetic
mean and standard deviation and 2) the population of quality research which consisted of 7 cooperative
committees, 1 cooperative management department officer, 1 business inspector, with the total number of
9 persons. The sample size was the entire population. The data was collected by brainstorming and were
analyzed by using content analysis.

The results of the study revealed that 1) the internal factors of the cooperative business
operating environment that was considered as (1) the strength was personnel aspect which included
operation committees, management department and cooperative auditors who provided cooperation,
knowledge, and sufficient ability for the operation and paid attention to learning the task in hand. In
regards to financial aspect, the cooperative had its own operating capital and for the office / technology /
equipment aspect, the cooperative was located at a suitable location. (2) The weakness of the cooperative
in  personnel aspect would be constantly changed of cooperative staffs and no participation in
cooperative business operation from members. For financial aspect, the cooperative lacked funding for
business expansion, good accounting system, and working capital. Regarding the office / technology /
equipment aspect that were in used, the cooperative was lacked of technological development in business
operations and did not owned car to use for product delivery. Regarding the work systems and internal
controls, there were some delays, unsystematic, no survey for members' needs, any data storage and lack
of good management with outstanding inventories that were deteriorated. For external factors ( 3)
cooperatives had political opportunities as government encouraged investment and provided economic
support. In regards to economic aspect, the economy was continually expanded and was domestically
stimulated. For society and culture aspect, the cooperative received the support from government
agencies. (4) Cooperative had threat in the political realm namely the change of government. Regarding
the economy aspect, there was a low growth rate and the current national economy was still in a state of
sluggishness. For social and cultural aspects, the cooperative got affected by consumer behaviors as they
begin to change and for technology aspect, the cooperative lacked of technological development and
business public promotion. 2) The need for business development: (1) the loan business that was seen at a
high level was the pledge for collateral which would be set on first priority. The average of 4.21 stated
that member’s share capital can file for a 5 times loan of the share capital value. At the average of 4.19,
members wanted to let low income people to get loan. With the average of 4.17, they wanted the
cooperative to lower down the interest rate in comparison with financial institutions. The average of 4.16
wanted the cooperative to give out loan by considering production season. (2) The procuring business
that was found at the high level was that members wanted to see different level of good pricing with the
average of 4.29. The average of 4.29 wanted to order the products through phone. The average of 4.25
would like fast service and the average of 4.22 wanted to receive warranty for defects of goods during
production. 3) Guidelines for cooperative business development. Cooperative should survey members’
needs by conducting survey regarding the needs of members and let members creating the loan plan. In
regards to procuring business, cooperative should create survey in order to explore the needs of the
members prior to procuring the goods for sell.

Keywords: Business Development, Ban Chorakhek Electricity Pumping Station Water Cooperative
Cooperative Limited, Kanchanaburi Province
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